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Cruise Tourism Quo Vadis?
A resource-based view (RBV) perspective on cruise futures

(115. Tagung der HUMBOLDT-GESELLSCHAFT FUR WISSENSCHAFT, KUNST UND BILDUNG E. V., 11 Mai 2024)



To what extent is sustainable cruise tourism possible?
Let's be creative and reverse the question!

... Resource-Based View (RBV)*
Cultures:

Culture can be described as the shared meanings, values and beliefs.

Products « Beliefs and values create objects AND
objects shape beliefs and values

Produktion- . .
Systems eIn bpsmess, production systems compete
against each other (NOT products).

« A production system requires tangible and
intangible resources (often referred to as
competencies)

Resources /
Competences

Competitiveness:

It is precisely these resources that are crucial to a company's ability to be
competitive and maintain its competitive advantage.

* Barney, J.B. (2001). "Is the Resource-Based "View" a Useful Perspective for Strategic Management Seite2 c
Research?". Academy of Management Review. 26 (1): 41-56. d0i:10.5465/AMR.2001.4011938


https://en.wikipedia.org/wiki/Doi_(identifier)
https://doi.org/10.5465%2FAMR.2001.4011938

Prof.Dr.Dr. hc Alexis Papathanassis a

Cruise Tourism Management
Bremerhaven University of Applied Sciences

E: apapathanassis@hs-bremerhaven.de
T: +49 471 4823 100 -
M: +49 173 613 2565

'Sustainability culture' and the cruise
product

Demographics and the challenge of attracting new customers



According to CLIA, the younger generation is the future of
cruising... Currently 35% of guests are under 40!

The future of cruise is the younger generation.

Millennials are the most enthusiastic about planning a cruise holiday

rage age of a cruise traveler Millennials are the most enthusiastic

(36% are under the age of 40)

46 Ave

cruise travelers of the future

Gen Alpha Gen 7

% of Cruise Travelers

14 - i |
Tr.::-:1i1i.:mrm::Ii-ST-ii'-..____6% % who Plan to Cruise Again
1 n% - |"-.-".i||El'lr"|i'il|";' B 47 B 4(}7
\ . o o
_ _— 22% 81(}"
Baby Boomers . °
24%
74% 74%
Traditionalists Baby Boomers Gen-X Millennials Gen-1
Source: CLIA Cruise Traveler Sentiment, Perception, and Intent Survey (March 2024);
cruise fravelers who have cruised in the past two years
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The Customers...
Generational conflict and cruises as a symbol for 'Intergenerational Inequity’

> We can do it! OK Boomer.
Dor’t be a I've got my own

Snowflake problems to We. can make You don’t
Grow up an' q solve... let alone this world a care for our
global inequality better place... future and

get real. and the planet! Go Z go. the planet.

(Baby)-Boomers

« Born between 1940-
1959
« Idealism
 Revolutionary
« Collectivist

Millennials (Gen Y) Generation Z:

» Born between 1980-1994
« Globalist
 Questioning social norms,

institutions — ,Crowd
Trust

« Oriented to self

Generation X:

« Born between 1960-
1979

« Materialistic

« Competitive

« Individualistic

Z

« Born between 1995-
2010

 Undefined ID

« Community-focused
« Dialogue-oriented

« Realistic

Inion

Gen Jones
Xennials

\Y |

Current Cruise Market
—

T . .
Today’s: 60-80 Year-olds 40-60 Year-olds

Hochschule Bremerhaven

25-40 Year-olds

25-younger

0

Seite5



‘Hedonism'’ is losing appeal: “"Tell me how you travel and I will
tell you who you are”
Modern (Cruise) Tourists distance themselves from Consumerism!

=N

The 'Supertraveller’* - Story-Telling of a Transformational Experience

Maxims of the Supertraveller Mindset:

*“We want genuine brands that actually care about us and the communities that they
impact.”

¢"“We want to come back to our ordinary worlds feeling transformed and inspired.”

*“We want the human element back in an otherwise commoditized and impersonal
experience.”

transform and give
meaning to the lives of the people

industry markets
transformative power

Hochschule Bremerhaven * Bujarski, L. (n.d.). Das Supertraveler-Manifest. Abgerufen am 10. Juni 2022, von http://www.skift.com/supertraveler-manifesto 10.05.2024 Seite6
** Robledo, M. A., & Batle, J. (2017). Transformational tourism as a hero's journey. Current Issues in Tourism, 20(16), 1736-1748.
https://doi.org/10.1080/13683500.2015.1054270



‘Hedonism'’ is losing appeal: “"Tell me how you travel and I will
tell you who you are”

Modern (Cruise) Tourists distance themselves from Consumerism!

. | . Il “New Sustainability” is more than Conservation... It is also
y,% Regeneration!*

“Rising concerns about climate change, overtourism, declining employment and labour
conditions and resource degradation have all highlighted the inadequacy of the current
capitalist system in addressing the failures of mass tourism. Now, under COVID-19,

*‘ there are calls for tourism to move beyond ‘business as usual’ and to find a pathway to
A regenerative tourism.” (p. 504)

building the capacity of whole

systems

Hochschule Bremerhaven * Cave, J., & Dredge, D. (2020). Regenerativer Tourismus braucht vielfaltige wirtschaftliche Praktiken. Tourism Geographies, 22(3), 503-513. 10.05.2024 Seite7 c
https://doi.org/10.1080/14616688.2020.1768434
** Bellato, L., Frantzeskaki, N., & Nygaard, C. A. (2022). Regenerativer Tourismus: Ein konzeptioneller Rahmen, der Theorie und Praxis miteinander
verbindet. Tourism Geographies, 1-21. https://doi.org/10.1080/14616688.2022.2044376
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Sustainability and resources:
Image, shortage of skilled workers and destinations



Staff shortages and COVID19 as triggers in the competition for

talent...

WirtschaftsWoche

VLUEE AN SLIN T

Branche kampft mit dem
Fachkraftemangel

. aktus o

Obwohl die Kreuzfahrt sehr gute Arbeitsmaéglichkeiten
bietet, kampft die boomende Branche mit einem
Fachkraftemangel. Auf Luxuslinern werden besonders
Angestellte fiir Kiiche, Bar, Rezeption und Restaurant
gesucht.

=] Telr<ln

Knochenjobs an Bord: Die Kehrseite des
Kreuzfahrt-Booms

14-Stunden-Schichten, karger Lohn: Die Ar gungen auf ffan sind hart. K

Wunder, dass es immer schwieriger wird, Personal zu finden

L g
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Cruise lines are canceling sailings, closing onboard restaurants, and
allowing fewer guests onboard amid hiring difficulties
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Crusss

UKholidays Dream Trips Destinations~ City guides ~ Hotels~ Cruises~ Rail Adventure~ Luxury Ask the experts ~

How staff shortages are ruining cruise
holidays
Cruise passengers should prepare themselves for fewer options at the buffet - or even the

possibility of a last-minute cancellation

By Gary Buchanan
18 May 2022 « 119pm

U.S. Cruise Lines Recovery Threatened by Worsening Labor
Shortage

Bloomberg USEdhon ~ Siga

elhoNow Marets  Economics Tech Al FPoitica Wealtn Pursults Opiion  Busressweek  Fqualty  Green  Ctylad yoto More §
[ We've updatad the dispute procedures In our Tamms of Secvice ("Tarms'). By wnm@; the sita, you accept and agree 1o these updated Terms. x

What you need to know: Where You Can Travel Now Without a Covid Vaccine or Test o

Pursuits
Summer Travel

Cruise Lines Face a Rough Summer,
and Covid Isn’t the Only Problem

With many stafiars unable to travel to their ships or gel visas, some lings are limiting
the number of paying guests per voyage.

Embark on a Gastronomic
Adventure With Youtube's
Sorted Food

Seite9 c




Car_eer Choice Attributes and Career Intention:

"Being paid to travel the world and getting stripes along the way” Story
/s insufficient!

~ The “reputation / sector image”, “sector growth” and “opportunity to travel /
/ Reputation / Sector Image Sector Growth

/ cultural enrichment” were found to be the most important aspects predicting a
! \ / career in cruise tourism.
I Opportunity to Travel / Cultural Enrichment 2
) Self-Actualization / Field Attractiveness
0,85 (0,09)
/ — - — iy ~

I \ 0,74 (0,00)
I
—

N Internship / Previous Experience 044 (0,00)

L ° 90708 = [ yor conditions | 1 NESE aspects are of secondary |mportance in predicting intended
L T 054000 033000 \ employment in the cruise industry: “work conditions”, “work-life
/ Career Prospects #————0,29 (0,04) -0,28 (0,05)— Work Life Balance /l balance” and “career prospects
\ -— -
—~ —

0,40 (0,00) cho,ce 0,39 (0,00)

Attributes
0,34 (0,00)
Satlsfactlon

Career
with Studies™ 0:25 (O, 26) 2(0.83)
Intention

This has considerable implications for the
cruise sector, as the sector’s current

recruitment narrative may

prove insufficient to compensate for the
negative publicity regarding

Agreeableness |*—0,22 (0,41)

0,44 (0,17)

-0,09 {0,??}4’{ Openness to Experience ‘

0,27 (0,33)

HEXACO

0 - [ J o o
‘ Personslity 0 17 Sl L sustalnablh and corporate
-0,66 (0.21) Profi S AG1T) | Honesty-Humility ‘ signi icant

social responsibility” (pp. 2038-2039)

rnuclinpuliuvIic picriiciiiavelnl

Papathanassis, A. (2021). Cruise tourism ‘brain drain’: Exploring the role of personality traits, educational experience and career choice

Seitel0 c
attributes. Current Issues in Tourism, 24(14), 2028-2043. https://doi.org/10.1080/13683500.2020.1816930



https://doi.org/10.1080/13683500.2020.1816930

Cruise production system
Are cargo shipping and other forms of tourism more beneficial for ports?
What does taxation of the cruise industry mean?

Cruise vs. Cargo? Cruise vs. Tourism? EU Emmission Trading System (ETS)

Hochschule Bremerhaven Seitell c
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Cruise production system
Coping the scenario: “Fewer customers, fewer staff, rising
costs”



Coping with the scenario:
"Fewer customers, fewer staff, rising costs”

Megaships
,Monopolies at Sea‘

Icon 2 SEAS.
e LR

e~
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Cruise Quo Vadis:
Either technologically driven "smart evolution” or market decline and displacement by
other forms of vacation

E

Larger cruise ship newbuilds and reduction in service life

(especially older ships)

« Technologically up to date and more energy efficient
« More control over and opportunities to generate onboard revenue
« Digital services and a lower crew-to-passenger ratio
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Declining port calls and increasing number of home ports outside

the EU

« Shipping companies are shifting their routes (to non-EU areas) and
adding their own private islands to their itineraries

« The total number of ports visited is likely to decrease and focus on the
main ports of departure and main points of attraction

Consolidation and 'glocalization' of the market

« Cruises will become more expensive and deliver less value for money

« Increased polarization of markets/segments (class over mass), at least in
Europe (i.e. return to 'traditional’ model).

0
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