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Coastal Tourism’ and the ‘Vivarium Effect’:
Governance and Policy Implications

(Guest Lecture — World Maritime University, Malmo, Sweden, 5 June 2026)
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EU Blue Economy and the Role of Tourism
5.2% of the Global GDP and approx. 50% of Global Tourism

I EU BLUE ECONOMY SECTORS — SHARE OF GVA (2022)

e
Port Activities | N 5
Blue Tourism Gross Value Added
L ¢ val ddi (GVA) measures the
argest value-adding Shipbuilding NG 3 value of goods and
blue economy sector services produced in an

economy, minus the

Fisheries & Aquaculture 7 o CO_St of the raw _
materials and supplies

5 3 0/0 used to produce them.

Offshore Oil & Gas
of EU blue economy

employment in coastal tourism

Europe: 63% of
holiday makers

3 3 0/0 prefer the coast

Coastal and Marine Tourism

Maritime Transport

of EU blue economy GVA

from coastal tourism (2022) 0 5 10 15 20 25 30 35

0

Bremerhaven University + European Commission. (2025). EU blue economy report 2025. https://op.europa.eu/webpub/mare/eu-blue-economy-report-2025/index.html Page2
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Blue Tourism Defined...

= Swimming, surfing, snorkelling
.~ Sunbathing, beach recreation
.~ Coastal hiking, birdwatching

-~ Maritime museums, heritage visits

Marine Tourism (Sea-based)

S L:-iq :
. . . . Beach Hotels &
Cruising, yachting, boating Resorts Constitute

20% of global hotel
) o o capacity
Recreational fishing, sailing (UNWTO & Blue Tourism

Marine mammal watching

Initiative, 2024)

Live-aboard dive trips

.~ Mangrove walks, kayaking © Nautical sports, regattas Cruise Tourism >30

million passengers
globally reflecting

Supporting Infrastructure 35.9% of all

coastal/maritime

Coastal accommodation F&B services, Maritime tourism revenue
(hotels, resorts, equipment rental, transport (ferries, (Beslyletial, 2022)
camping) guided excursions cruise terminals)

Bremerhaven University

Deely, 1., Hynes, S., & Cawley, M. (2022). Overseas visitor demand for marine and coastal tourism in Ireland. Marine Policy, 142, 105102.
https://doi.org/10.1016/j.marpol.2022.105176

European Commission. (2025). EU blue economy report 2025. https://op.europa.eu/webpub/mare/eu-blue-economy-report-2025/index.html
UNWTO & Blue Tourism Initiative. (2024). Mapping the impact of blue tourism in the Mediterranean. https://bluetourisminitiative.org/wp-
content/uploads/2024/09/Mapping-the-Impact-of-Blue-Tourism-in-the-Mediterranean_HD.pdf
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OECD. (2025). The ocean economy to 2050. https://www.oecd.org/en/publications/the-ocean-economy-to-2050 a9096fb1-en.html
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Travel and Tourism within the Global Economy

GDP Contribution Employment Contribution

m T&T Direct (~3.1%) m T&T Direct Jobs (~3.7%)

T&T Indirect & Induced (~6.0%) T&T Indirect & Induced (~6.3%)
m Rest of Global Economy (90.9%) m Rest of Global Workforce (~90%)




Blue Tourism within Global Tourism...

Direct GDP Contribution (USD Trillion) Direct Employment (Millions of Jobs)

3,5 $3,3T 0 127M

3 120 A
2,5 100 -

=2 $1,8T 80 75M

$1,5T

1,5 60 1 52M

1 40 A
0,5 20 A

0 0 - :

Total Tourism Coastal & Marine Other Tourism Total Tourism Coastal & Marine Other Tourism
(Direct) Tourism (Direct) (Direct) (Direct) Tourism (Direct) (Direct)

45% 41% ~50%0 $820B

of direct tourism GDP
is coastal & marine

of direct tourism jobs of all tourist spending direct tax revenue from
are in coastal & marine globally is coastal coastal & marine (2023)

0

Bremerhaven University Sources: WTTC/Oxford Economics/Iberostar — Climate & Ocean Report 2024; UNWTO 2023, Ocean Breakthroughs Report 2025 Page5



Cruises within Blue Tourism

Direct GDP Contribution Direct Employment

® Cruise Tourism (5.7%) — $85.6B m Cruise Tourism (3.1%) — 1.6M jobs
Other Coastal & Marine (94.3%) — $1,414B Other Coastal & Marine (96.9%) — 50.4M jobs

$85.6B 1.6M

Cruise GDP Cruise Jobs
(CLIA 2023) (CLIA 2023)

$168.6B 31.7M $85.6B 1.6M $56.9B 77%

Cruise total economic Cruise passengers Cruise direct GDP Cruise-supported jobs Wages paid by cruise Cruise jobs that are
impact (2023) sailed (2023) contribution globally industry land-based

0

Bremerhaven University Sources: CLIA Global Economic Impact Study 2023 (published Nov 2024); WTTC/Oxford Economics/Iberostar Climate & Ocean Report 2024 Page6



Cruise Sector in Perspective

GDP Share (%) Employment Share (%)

9,1%

Tourism / Coastal & Marine / Cruise / Tourism / Coastal & Marine / Cruise /
Global Economy Total Tourism Coastal & Marine Global Economy Total Tourism Coastal & Marine
Bremerhaven University Sources: WTTC EIR 2024; UNWTO 2023; WTTC/Oxford Economics Climate & Ocean Report 2024; CLIA Global Economic Impact Study 2023 (pub. Nov 2024) Page?7
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DPSI(W)R(M) Framework
Conceptualising Policy Development and Assessment

These are the societal
actions taken to address the
impacts, which can include
regulations, taxes, or
behavioral changes
implemented through
specific policy measures

These are the consequences
for human welfare and the
environment resulting from

state changes.

Bremerhaven University Source: Smith, C. J., Papadopoulou, K.-N., Barnard, S., Mazik, K., Elliott, M., Patricio, J., Solaun, O., Little, S., Bhatia, N., & Borja, A. (2016). Managing the Page8

Responses
through
Measures

(R/M)

Impacts on
Welfare (I/W)

Drivers (D)

State change
(S)

These are the highest-level overarching
economic and social policies of governments
and the social goals of those involved in
industry.

Activities (A) This stage refers to the specific

human actions within a sector
that produce pressures.

This is the mechanism through
which an activity exerts an
actual or potential effect on the

Pressure (P) socio-ecosystem

This stage denotes the modifications in the
natural environment specifically caused by
pressures, such as a decrease in macrofaunal
diversity or air pollution.

~
w

Marine Environment, Conceptual Models and Assessment Considerations for the European Marine Strategy Framework Directive. Frontiers in Marine Science, 3.
https://doi.org/10.3389/fmars.2016.00144
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I Drivers (D)

Responses
through Activities
Measures (A)

(R/M)

Impacts on
Welfare Pressure

(I/W) (P)

State
change (S)

Drivers & Activities
It 1s about the money!



The Main Driver for Tourism is Economics!
... And this where many of the issues originate...

Top Sustainable Development Goals that tourism contributes to Key Pol ICy Levers:
— Tourism-generated
Key POI |Cy QueStIOI']S: \\E FOAL 8: Decent Work and Economic Growth A9 Income a nd
&OAL O: Industry, Innovation and Infrastructure 14, 7% .
: : ' Economic Impact
Who Ca rr|eS the GOAL 11: Sustainable Cities and Cormmunities p
COStS a nd GOAL 12 Responsible Consurmption and Production
Suffe rs the : GOAL 17: Partnerships to achieve the Goal .59 CI USter
impacts? GOAL 13: Climate Action Management and
GOAL 3: Good Health and Well-being 4, 7% POWGF DynamICS
GOAL 10 Reduced Ineguality

[
[
X

L 15 Life on Land

How are
benefits
distributed at a
local level?

A
[}
e

L 14: Life Below Water

0
]
X

L 1: Mo Powerty

o
]
I

L 4: Quality Education

[
[}
X

L 5: Gender Equality

GOAL 2: Zero Hunger iy
GOAL 7: Affordable and Clean Emergy B9 InStItUtlonaI
GOAL 16 Peace and Justice Strong Institutions B Effe Ctl Ve n eSS a n d
Governance
G20 and Guest counties were asked to
Fank the free priiority aneas from highest to lowest prority for your country - 1190 5. n = 26

0
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Source: UNWTO - https://tourism4sdgs.org/g20india/



A Simple Model of Tourism-Led Economic Growth:

... But not always!

Tourist
Spending

,986**

\

Tourism

“:

Economic

Impact
(Contribution to
GDP)

Entertainment Gacy ~ —— =11 O )
@ ) : U Shopping > Which
Travel Agents —— Sl “ subsequently
99 Kk 7/ * pays for:
’ I Communications
nvestment &

== Travel Pays

anks
e

rui
Air P
o Lsll
General services ;g == Restaurants
% . 3 ‘ Which pays for:
Accommodations &07 Meeting Convention —

Wages, Salaries,
Profits, Taxes.

ES N
Raw materials Rental Car

Sports Arenas mmm

Developing Countries /
Transitional economies?

%
WORLD

TRAVEL &
TOURISM
COUNCIL

Bremerhaven University

Papathanassis, A. (2016). Curing the ‘Beach Disease’: Corruption and the Potential of Tourism- led Transformation

for Developing Countries and Transitional Economies. Ovidius University Annals, Economic Sciences Series,
Economic Sciences Series, 16(1), 75-80.
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I Drivers (D) \

- Responses
E: apapathanassis@hs-bremerhaven.de thll?ough

T: 449 471 4823 100 - M?sthldr)es
M: +49 173 613 2565

Activities

(A)

Impacts on
Welfare Pressure

(I/W) (P)

State
change (S)

DT

Pressures
The Buzzword of the Decade:
- Overtourism!
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Holiday Sustainability Headlines

Public scrutiny in the headlines... In all dimensions!

JAMAICA INFORMATION SERVICE

TRTW@RLD

Minister Highlights Vital Link Between Health
POLITICS - TURKIYE - WAR ON GAZA Systems and Tourism Sector
By: GARFIELD L. ANGUS, April 29, 2026

Health

TURKIYE 4 MIN READ

Why is Tiirkiye reinforcing health
tourism regulations?

SPIEGEL International

Corruption

Montenegro's Scenic Coast Spoiled by Greed

Montenegro is the only country in the world to describe itself as "ecological” in its
constitution. But the exploitation of its Adriatic coastline, where developers are given free
rein, tells a different story.

Ships

Corruption

CMltravel Desnstons FoodsDink  Mews Sty Video

TRAVEL © TRAVEL NEWS - 4 MiN FE

Overtourism is leading to more car crashes in
Scotland. T-plates might be the answer

Sustainability

Accidents Headlines

EDITION = In ¥

THE TIMES OF INDIA

Goa Mumbai Delhi Bengaluru Hyderabad Kolkata Chennai Agra Agartala Ahmedabad Ajmer Amaravati sss

SUBSCRIBE TO TOI+

Crime

GOA ELECTIONS  PHOTOS

NEWS / CITYNEWS / GOANEWS / Rising Crime In Goa Hitting Tourist Faotfall, Says CM Sawant

Eurv

Emissions

Holiday Sector

Eur~

News Opinion |Sport Culture

The,.
Guardian

Lifestyle e
World UK Climatecrisis Ukraine Environment Science Global development Football Tech Business Obituaries

Change by degrees © This article is more than 5 months old
Carbon foofprints

The path of least emissions: how to take
a sustainable holiday this summer

While -
) et TheJakartaPost v
Tourism worsens Bali waste crisis
Longer-term solutions, such as Bali's planned waste-to-energy (WEE) facility, are not expected

to be completed until November 2027, and undergo a finalization phase before becoming
operational in |

CatalanlNews

Politics

Waste

Society  Business  Lifs&Style  Culture  Sports

Te

PODCAST NEW TO CATALONIA  DISCOVER CATALONIA

BUSINESS

Shorter stays and lower tourist
spending mark summer season

Spending

1NESS POSL | oy 24,2026
= M  cCompanies  Markets  Analysis  Politics  Tech  Legal  Banking  Property

Companies

‘We're not a low-cost destination’: Failte
Ireland chief on tourism pressures

Work

W ove o

TRENDING Kolkata Auto Accident

Hyderabad Techie Suicide Dhananjay Munde Kalpana Raghavendar Suicide

ERANCE AFRICA MIDOLE EAST AMERICAS EURDPE ASIA-PACIFIC

News Opinion | Sport Culture

Lifestyle e

The,.
Guardian

Rising erime in Goa hitting tourist footfall, says CM
Sawant

World Europe USnews Americas Asia Australia Middle East Africa Inequality Global development

Thailand tightens visa rules for tourists,
citing crime by foreigners

Move brings an end to a 60 day visa-free stay that was
agreed with 93 countries, including the UK, US and much of

Bremerhaven University e

4  FrontPage TaiwanNews Business Editorial & Opinion

Sports

‘World News

Home / Business

Overwhelmed Louvre workers

Sun, Jun 22, 2025 paged

TAIPEI 88 TIMES |

strike to protest overtourism,
shutting down world's most-
visited museum

Faance

Staff shortages hit Greek hotels as locals quit their jobs
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A Simple Question...
When does 'Tourism’ become 'Overtourism?’?

SEASON IF WE CAN

THE'E

Happy Tourists, Unhappy Locals

Okulicz-Kozaryn, Adam & Strzelecka, Marianna. (2017). Happy Tourists, Unhappy Locals. Social
Indicators Research 234(2), 789-804. Retrieved from doi:10.7282/T3DN476G.

Abstract

The most recent of literature focuses more often on the happiness of tourists, rather than the happiness of
residents affected by tourism. However, this study aims at filling this gap with a new and refreshing
perspective. This 1s carried out by using the European Social Survey (2010-2012) merged with Eurostat
tourism data at the province (NUTS2) level. Staying consistent with homophily or ingroup preference theories,
we find that domestic tourists contribute more to the happiness of locals than foreign tourists. Also by staying
consistent with Irridex theory, we find that tourism at low levels of development contributes more to happiness
than tourism at a high level of development.

Bremerhaven University Pagel4 c



Too many international tourists...

One in three people in Spain say there are too many
international tourists in their local area, and a quarter now have
a negative view of foreign travellers

Say there are large numbers of Say there are too many Have a neqative opinion of
international tourists in their local international tourists in their local internatior?al tourigts
area area

Sweden ﬂ

Germany m

Denmark NV m

YOUGOV https://yougov.com/en-gb/articles/50526-european-attitudes-to-overtourism 6-20 AUQUSt 2024

Bremerhaven University
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... Too much harm and not enough benefits!

Eurotrack overtourism study: Spaniards are divided on whether
the holiday lets industry does more harm than good, a stance
that is much more negative than in other countries

Thinking about each of the following components of the tourism and travel industry in your country, do you think they
bring more benefits than harm, or more harm than benefits? [Holiday rental properties industry] %

More harm than benefits More benefits than harm Both equally
Britain 22
France m 26
Italy 20

22
20

Germany
Denmark m

Sweden

Yo u GOV https://yougov.com/en-gb/articles/50526-european-attitudes-to-overtourism 6-20 August 2024

Bremerhaven University Pagel6
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. Drivers (D) \ e — y

Responses

through Activities Xt ' Sl Tty
Measures ‘ (A) Li e ees o IMOGEN POOTS JESSE EISENBERG

Impacts on Pressure

Rty State Change
The ‘Vivarium Effect’

State
change (S)




The “"Tourism Vivarium Effect":
The 'Tour-olonisation” Phenomenon Explained

Phase I:
“"The Promise”

Phase II
"The Dependency”

Phase III
"“Touro-lonisation”

Bremerhaven University

Issue Group A:

Issue Group B: Issue Group C: Issue Group D:

"Understanding Tourism” "Growth & Sustainability” “Political Myopia” “"Strategic Intent”

Developing Local
Economies
(“Tourism
Potential”)

Focus on
Operations,
Reduction of
Investment,

Product, Dev. &

Marketing

Economically
Unattractive
Capacities (i.e.
Hotels)

Partnerships
with Tour
Operators for
Source Market
Access

Rising Demand Tourism-Related
- Restricted Subsidies to
Capacity (Beds Support Tourism
& Infrastructure) (Tax2Business)

Standardisation X-Destination

: Price o
& Service By Competition
Competition & (Capacity

Quality
Reduction CosEeiiessliies Utilisation Risk)

Increasing Dependency on Tour Operators (Control of Flight Capacities and Access to

Tour Operator Resort Economic
Participations & “Share-of Deterioration
Acquisitions Wallet” Control (and TO
(Vertical (All-Inclusive) Horizontal
Integration) Integration)

Given subsidies, capacity can be sold at a low price without resulting to private loss

Pagel8
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The Implications of the “"Tourism Vivarium Effect”:
An Unsustainable Tourism Architecture!

@
'\/ NCarnival  EEEREE (@50

TUl CruiseLines. w INTERNATIONAL

Il Mass Tourism & Growth
Imperative

» Mass Tourism = Price Competition
« Economies of scale = Cost Reductions

j b 7;'-” :-dr f': = &__’,. AE ; =
Economic Development Potential

e Paradigm Shift: From Industrial — Agricultural
Economy to a Service Economy

s Growth & Vertical Integration

« Currency = Capacity Risk Transfer
« Opportunity = Share of Wallet

Infrastructure Investments & Risk

e Economic Mono-cultures

e Politically-driven decision-making (Short-term,
lack of long-term strategy

m Risk & Horizontal Integration

« Intent = Capacity Risk Reduction
« Result = Management Complexity

Sustainability & Externalities

e Socio-Cultural Issues (Antagonism between
Locals & Tourists)

o Standardisation & Mass-Tourism

» Requirement = Control through Vertical
Integration

» Outcome = Investment in Corporate
Governance & Systems

Mass-Tourism & Exploitation

e Economic Colonialism (Privatisation of public
resources, property transfer to foreign
investors, etc.)

Bremerhaven University

Pagel9
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It is a matter of Strategy and Policy... not merely a issue of

Regulation and Restrictions

Power is not an institution, and not a

structure; neither is it a certain strength
we are endowed with; it is the name that

one attributes to a complex strategic
situation in a particular society:.

Michel Foucault
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The Emergence of Open-Source-Tourism!
From 'Holiday Cartels’ to 'Open Source Tourism’

(F)’rg?(nlseccll Vertical Integration — Planned Capacity Control Enclave
aCKage . . . . - i
ge Dependence, Foreign Privatisation of Revenue/Profits Tourism
Mass-Tourism
FIRST REISEBURO \::T“' \/. TUI 'U TUI fly ‘-; 1| -
& '!{'@I:gmas Cook BEE =t newea | (S Condor C'.Ub Mequ ﬂ ALDIANA
" Intermediaries
T »)
g Customers ()
. Tsrans_port Accommodation m
ervices d Cateri
m an aterin E.
Z Demand :
Q , Q)
O ggﬁfﬂf’} Sales & 4
e Seasonality Yield Inform. 1
: Mant Services o
O =
Y 7,
DO ixige -~ : P FrUCKEY PR - AVREO. .o
€yatrawn Google Fiight search aEXpEdlu m é n]{ Listay @Homef\\a)'-« G Hamefdayﬁ
ﬁExpedia gOibibO eas OI"b;un "‘"‘"’ oo @Few |rekt & airbnb
skyscanner om — . _ yJet '- i /oa*\ i
@@ tripadvisor Ecleartrip O tripadvisor RYANAIR ST o @HomeAway s ¥RIP f,b{i'}meel frv
Open-Source - - - - - -
pen-s Horizontal Price Competition — Reactive Capacity Control Over
Individual . 5 - : - Tourism
Mass-Tourism Independence, Domestic Privatisation of Revenue/Profits
Bremerhaven University Page22

Papathanassis, A. (2020). Reframing the Structural Causes of Overtourism: Open-source Mass Tourism and the Case for a
Paradigm Shift in the Management of Holiday Supply Chains. In J. A. Oskam (Ed.), The Overtourism Debate (pp. 11-25).
Emerald Publishing Limited. https://doi.org/10.1108/978-1-83867-487-820201003



The Buzzword of the Last Decadelll
Overtourism

The terms “overtourism” and “tourismphobia” became the
buzzwords of 2017 and have since evolved from what could be

viewed as a sensationalist and oversimplified media narrative

criticising the impacts of tourism not always objectively addressing
the real drivers of the phenomenon

(Milano et al, 2019)

S “The ancient Venetians courageously intervened to [ = “There is no use
: ) VENICE
ALLILRE curb environmental hazards. By contrast, today’s '\OBSERVED

OBSERVED | pretending that the
discussion of Venice... and claims about the sinking, @ MarviCariiY §

N mEg®  tourist Venice is not the
| b S real Venice,”

(McCarthy, M. 1956 -
Venice Observed)

P rising sea levels, and the destructive impact of
B 4" tourism, present Venice as a city in peril...”
(Standish, D. 2012 — Venice in Environmental Peril?
Myth and Reality - p.1)

DOMINIC STANDISH

Bremer! haven University Page23
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For the Spaniards it is Holiday Rentals...
And for the French and Germans it is Cruise Ships!

Eurotrack: attitudes to the holiday rentals sector are much
more negative in Spain, but this doesn't extend to the hotels
sector

Generally speaking, do you have a favourable or unfavourable view of each of the following components of the tourism
and travel industry? %

Holiday rental properties industry
Unfavourable

France _ 63
Denmark 0
Germany _ 8
Sweden _

Hotel industry

Spain

France
Britain
Germany
Italy

Sweden JEj

I C
=
=
o
<
o
c
s
o

o
®

w

mal mal
SNl N ~ i~
B 3[R EEBEB:
o [+]
c e
s S
o o
= =
o )

Denmark

YouGov

&

Bremerhaven University https://yougov.com/en-gb/articles/50526-european-attitudes-to-overtourism

Eurotrack overtourism study: Germans have a
particularly negative view of the impact of the cruise
ship holiday industry than compared to other Europeans

Thinking about each of the following components of the tourism and travel industry in your country, do
you think they bring more benefits than harm, or more harm than benefits? [Cruise ship holiday
industry] %

More harm than benefits More benefits than harm Both equally
cermany [ENEEEEE ERENEN
France
Sweden
Spain |

Generally speaking, do you have a favourable or unfavourable view of each of the following
components of the tourism and travel industry? [Cruise ship holiday industry] %

Unfavourable Favourable
France
Germany
Britain
YOUGOV 6-20 August 2024




Anti-Overtourism Measures:
Capacity Restrictions and Disincentives to Visit?

What measures would Europeans support in order to reduce
overtourism?

The following are all actions that popular tourist cities/destinations have taken or proposed as a way to reduce over-

tourism. For each of the following, please say whether you would support or oppose each suggestion. Net support
figures shown.

@ Britain Denmark @ France @ Germany @ Italy Spain @@ Sweden

Requiring tourists to book in advance in order

to get admission to popular sites e * ®
Setting limits on the amount of tourists that can a B
go to popular cities or destinations -

Banning the construction of new hotels in ‘

popular cities ® ¢ ®
Requiring tourists to pay a "tourist tax' fee to o

enter popular cities ¢

Prohibiting people in popular destinations from

renting out residential properties as holiday L N @ C o

rentals

Banning day trippers to popular cities - i.e. only

allowing in tourists who are staying at least one @ ) D »

night

YO U G oV https://yougov.com/en-gb/articles/50526-european-attitudes-to-overtourism

Are we
treating the

Ssymptoms

... OT
managing
the causes?

0
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Open Source Tourism: The Big Questions...
To What Extent is the Public Sector capable of Managing Tourism?

‘Overtourism’ is not a tourist numbers issue; it is a tourism value issue...

And this has always been a challenge!

— Are we misinterpreting localised (geographically and seasonally) overcrowding as a
widespread ‘overtourism’ crisis?

— Are tour operators, cruise operators and travel portals the ones responsible for
managing tourism at the destinations?

— To What extent is the public sector capable of managing tourism?

Tourism has increased and has gone ‘open source’. Just like with software,

the solution to bugs and hackers does not lie on owning or limiting the
source code; it lies on better programming.

0

Bremer! haven University Page26



‘Beach Disease’ and Systemic Corruption
Tourism Income 'Leakages’

‘Beach Disease’:

Despite the potential and resilience of tourism-led economic development, expected benefits often fail to materialise
and there is variability in the tourism competitiveness

Key Governance Instruments

Tourist wealth
expectations?

Leakage:
‘Political
Clientism’
Leakage: Tax Tourism Performance and Corruption’ Hypothesis Testing
Evasion / Black Tourism Domestic Intemational
Leakage: Sl Contribution to Tourism Tourism
Bribery - - che Speniing Spardiag
Corruption  Pearson Correlation 207° 225° 217°
Tourism > Tourist Perception  gig (2-tailed) 031 019 023
Investment Spending Index Score N 109 100 109
**_ Comelation is significant at the 0.01 level (2-tailed).
/ *. Cormrelation is significant at the 0.05 level (2-tailed).

Tourist wealth
distribution?

.

Devel . =) ouris

Key Spending Drivers

Social Inequality —> Anti-Tourism Sentiment -> Press and Political Opportunism (Populism)

* Papathanassis, A. (2016). Curing the ‘Beach Disease’: Corruption and the Potential of Tourism-led Transformation for Developing Countries and Page27 ~

Bremerhaven University Transitional Economies. Ovidius University Annals Economic Sciences Series, 16(1): 75-80 A



Some Examples of Anti-Corruption Measures...
Do they help tourism development?!

@ ECOCLUB ¥ Follow

@ecoclub

Barcelona's new mayor threatens to fine Airbnb for sheltering
unlicensed tax-evading tourist apartments via @Reuters
reut.rs/1K2105f

12:08 PM - 28 Aug 2015

Barcelona mayor's tourism crackdown puts Airbnb in fi

Barcelona's new mayor is picking a fight with home rental w
as she tries to crack down on uncontrolled tourism that she

re 0m

China's catering sector recorded the slowest growth in 21 years, as the government's frugality
campaign and its anti-corruption measures cut down spending by officials in luxury restaurants.

China's Anti-Corruption Measures Drag Down
Catering Sector Growth to 21-Year Low

By Jerin Mathew
February 10, 2014 08:50 GMT

' . . .
Greece's VAT tax hike is counterproductive
. .
trade association
v) (f) (in) (=

By George Georgiopoulos | ATHENS

Increasing value-added tax will reduce state revenues rather than generate the extra income

Greece is seeking as it tries to meet fiscal targets agreed with its lenders, a body representing smg

and medium sized businesses said on Tuesday.

Parliament on Sunday approved raising VAT to 24 from 23 percent from June 1as one of a packag
of measures Athens hopes will help unlock bailout funds needed to meet loan payments.

But the Confederation of Commerce (ESEE) said the sixth VAT hike in as many years would depres|
sales by 3 percent, increase tax evasion and reduce the state's take, as it says happened after the [

previous VAT raises.

"The VAT nightmare is unfortunately continuing," said ESEE head Vassilis Korkidis.
by lvana Kottasova @ivanakotta:
The tax hike will affect supermarkets, fuel, apparel, transportation, tourism and rest (0 .. n 0 2015 122 sm e7

the ESEE estimates VAT revenues from wholesale, retail and car sales this year woul r

International Business Times.

IBT VIDEO

g ) 2 jercove 2
London airport expansion war explained Tourists? Or undercover tax inspectors’

Reimage
Repair®
Windows Update

Gepriesen von PCWorld.
24/7 Support. Versuchen
Sie es heute!

to complete.

desperately for ways to stave off bal

Greece wants tourists to spy on tax cheats

Heading to Greece this summer? You might have a secret mission

The Greek government is planning to recruit tourists to spy on tax cheats as it casts around

nkruptcy

The idea to employ large numbers of students, housekeepers and tourists as undercover tax
inspectors is one of seven reforms the Greek government has proposed before another round of
fiidssugesston summan irozone finance ministers later Monda

THE TIMES OF INDIA
BUSINESS

# Business Imemnicr\al Business Markets Photos Videos

News » Business » India Business News » Demonetisation: Tourism industry knocks at govt doors with bag of woes

Demonetisation: Tourism industry
knocks at govt doors with bag of
woes

Anubhuti Vishnoil ET Bureau | Nov 17, 2016, 10.07 AM IST

Buy UK Property - £54,995

2 Bed House £55K. 3 Bed House £69K Rent Guaranteed. Full Management. : www.findukproperty.com
Ads by Google

NEW DELHI: Tourism Minister

no crisis, but his ministry is
flooded with representations

Trump says
‘biased’ and

and complaints on the chaos

asks for ‘equal time for triggered by demonetisation in

us’

peak tourist season.

World's biggest
twin-engine jetliner
has foldable wings

"The Incredible India slogan is

Sanctuary cities risk being talked of so very

bilions in defiance of

S mockingly. The foreign tourist is

unable to spend his money,
shop or buy a drink, or hire a
tion of Tour Operators, told ET.

Mahesh Sharma may say there's

3 WEEKS IN 30 MONTHS

MORE INFORMATION AT WWW ESMT ORG B

Bremerhaven University
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From ‘Waterproof’ Tourism Investment...
.... to Sustainable Tourism Growth

Ensuring that the ‘Money

—— i keeps coming’

Key Governance Instruments

Tourist
Experience
&
Satisfaction

Leakage:
‘Political
Clientism’

‘Flow Blocker’: Lack
Leakage: Tax of Professionalism &

Evasion / Black Support

economy
Lea_kage: ‘Flow Blocker’:
Bribery Tourist
. . Intention Victimisation
Tourism Tourist P :
Investment : Spending to VIS_It_ & Incidents
Revisit
‘Flow Blocker’:
- Negative eWoM
—— T ——

Holiday
Destination
Reputation

Key Spending Drivers

0
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Recommended Political Measures for Effective Tourism

Development
Causes Counter-Measures Outcomes Result
Leakage: Tax
Evasion / Black Transparency-related Regulations &
economy Standards

Public Administration Automation (ICT's)

Leakage: ‘Political . : . . .. .
Legal anti-corruption incentives (elimination

Effective Tourism
Investment

Structures & Professional Standard
Implementation / Controlling)

‘Flow Blocker':
Negative eWoM

-
O
a m
3 = 3
u Clientism’ : _ @) 3
(U of perverse incentives - esp. Tax-related) o
@) Leakage: Bribery -1, 3
O 5=
3 0
© o, o
b @ <
{°® ‘Flow Blocker’: Lack . . . . ) @)p)
T) of Professionalism :I'ourlfs,m Educatlo_n (,Applled Science) - O =
Tourism Profession O wn
Y & Support sm br . . S 9
| Sustainability Regulations (e.g. City _ 3 Q
E ‘Flow Blocker’: Planning) Safeguarding = 5
= Tourist Health & Safety Standards Tourism 5 9
.— Victimisation Reputation ~+ O
— Incidents : - P o)
5 Local Authority Support (Tourist Support
@)
—

0
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Prof.Dr.Dr.hc Alexis Papathanassis a

Cruise Tourism Management
Bremerhaven University of Applied Sciences

I Drivers (D) \

Responses
. i - through Activities
E: apapathanassis@hs-bremerhaven.de Marougl (A)

T: +49 471 4823 100 -
M: +49 173 613 2565

(R/M)

Impacts on
Welfare Pressure

(I/W) (P)

State
change (S)

SaEs T

Responses &
Measures



There is

where
is absolutely | ; A people that elect
y corrupt politicians...
Olusegun Obasanjo * ‘ ; are nOt ViCtimS... but
... But once understood, it accomplices.

can be / George Orwell




3 Cardinal Mistakes in Tourism / Cruise Development
‘Holistic Pragmatism as a Development Principle’

High Concentration in
the Source Markets

TO / CO *‘Cartel-Type Activity’ &
‘Supply Chain Power’

“Privatise Tourism
Revenue - Nationalise
Capacity Risk”

e What is subsidised? And what is

“Economy in the service of
Tourism”

e Indirect + Intangible impact

“Enjoy Dependence, Dream
Independence”

e PPP as a ‘Tour / Cruise Operator

taxed? management & controlling Lock-in’
e Refrain from ‘Black or White’ e Tourism integration with other *TO/CO Vertical integration also means
Debates... income generating sectors Co-Dependence

eAll-inclusive yes / no

eMass vs. Individual Travel
eCost-Leadership vs. Differentiation
e Architecture + Governance is

eConsideration of entire tourism value-
chain plus interface to other value
chains

¢ Avoidance of tourism (and / or

*ROI (Return on Investment) is not the
same as ROP (Return on
Promises)

¢ Beyond just ‘pushing the

Key! economic) ‘monocultures’ destination to the end-
eSmart Legal framework (Policy vs. -Physicall space (e.g. “Tourism customers’... Also "Pulling the
Measures) Ghettos’) Tos/Cos to the destination!

eTourism Education vs. Training

e Long-term planning (i.e. Beyond a
legislation period)

Bremerhaven University

eConceptual space (e.g. ‘Promotion of
Standardised National Stereotypes’)

eTourists do not just visit Greece
because it is beautiful... They visit
Greece because Tos / Cos make profits
in Greece
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3 Cardinal Mistakes in Tourism / Cruise Development
‘Holistic Pragmatism as a Development Principle’

High Concentration in TO / CO *‘Cartel-Type Activity’ &
the Source Markets ‘Supply Chain Power’

o

“Enjoy Dependence, Dream
Independence”

“Privatise Tourism
Revenue - Nationalise
Capacit Rigk”

“Economy in the service of
Tourism”

Add 'Strategy’ Develop
to ‘Hospitality’ Tourism Fricl s
\ - Dependence, be
and '‘Business Economy (not . ,
, - a ‘Co-Investor
Sense’ to just generate (not just a
‘Service guests and . sup;Iier)

Mentality’ income) "
Tos

o Pl
Ghett

S

Me > e *Concepth on of eTourists d0 s
eTourism ECE seTraining Standardised Natromearstereotypes’) because it is beautitur... They visit
° Lo_ng-_term _planning (i.e. Beyond a Greece because Tos / Cos make profits
legislation period) in Greece
Bremerhaven University Page34
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Beyond Simplistic Narratives and Naive Policies...

Dealing with a Multi-Level Failure Aggregation!

n

. ’;'

Vo 9,

500 a\\‘ﬂ S, t,.llc
oV try; Sy,

s n "ty

“Over-Crowding”

“Neo-colonialism”
(Physical Space)

(Env. and Econ.
Space)

- Tourism %rba'." I/ 5
- Strate patia Q
c € | 9y Planning Q9
29 il Failure g 0
H =2
Tk Over- a2
[7)] = )
AP Tourism 7
2 Destination 06
(o(“ Management ,00)@
Q, * Failure NI
o, % A
% %0 P P
%. %, “Gentrification” & 0@9
% ® (Socio-Cultural Space) (2]
Heritage &
Experience
Deterioration
Bremerhaven University * NBTC / NL Tourist Board (2019). 2030 Perspective: Destination the Netherlands. p.15. Online:

https://www.nbtc.nl/web/file?uuid=fcfofd79-ff6c-4b3f-asf5-5cf6bse2aa83&owner=388ado20-d235-
4624-86a4-d899f855a216&contentid=67397

“Instead of promoting the
destination, the time has

come to manage the
destination. The first step is

to make choices...

Tourism has always been a

goal in itself and the most
important driver was the

economic added

value it offered.”
(NBTC / NL Tourist Board (2019)
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H2chschule
Bremerhaven

Thank you for -
vour attention

To download my presentations
(including this one) scan here:
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