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Tourism Policies or Strategies
are not the cause of tourism’s 

economic Failure. Their Absence
and lack of Accountability is!  
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Being in the Shoes of Theseus!
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‘Experience Encounter’:  

• Every interaction between a tourist and a destination’s 
surroundings and its people (locals and tourists)

Holiday Satisfaction = S(Experience Encounters) - Expectations 

• If Expectations > Sum of Experience Encounters → 
Dissatisfaction

• If Expectations < Sum of Experience Encounters → Satisfaction

ManageUnderstand

Capitalise

Regulate



© Alexis Papathanassis

Great things are done by a series 

of small things brought 

together.
Vincent Van Gogh
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A Journey through the ‘Destination Labyrinth’
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# Tourist 
Arrivals

Tourist 
Motives

# 
Overnight 

Stays

Daytime 
Activities

Average 
Spending 

(€)

Tourist 
Consumption 
Behaviour

Holiday 
Satisfaction

Memorable 
Impressions

 What drives tourists to 
visit?

 On what basis do they 
decide?

 How do they compare 
alternatives?

 On what are they willing 
to spend?

 How do they feel about 
their purchases?

 How does their spending 
differ from their usual 
holiday behaviour?

 How do they allocate 
their daytime?

 What factors 
determine their 
daytime activities?

 How will they describe 
their holiday to 
others?

 What do they 
associate with the 
destination?

 Why would they 
revisit?
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‘Slaying the Minotaurs’
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Safety standards Hygiene standards

Crowd control Pollution control

Tourist harassment 
control

Foreign language-
enabled 

information, aid 
and support

Environmental 
Standards
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A Journey through the ‘Destination Labyrinth’
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Cruise 
Destination 

ClusterActivities 
(Special events, 

festivals, 

entertainment, 

shopping)

Attractions 
(Natural & 

created)

Availability 
(Marketing the 

destination 

supporting 

domestic demand)

Amenities 
(Accommodation, 

Catering, Tourist 

Info)

Accessibility 
(Transportation system, 

Travel infrastructure)

Ancillary Services 
(Telecommunications, 

Banks, Medical 

services)

DMOs (Destination Management 

Organisation – e.g. Atlantic Alliance)

Educational Organisations 
(e.g. Universities)

Local Tourism 
Companies & 

Suppliers

TNCs (Transnational 

Corporations / Cruise 
Operators)

Local Authorities
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To
d

ay
National Tourism 
Organisations

• Promotion / 
Advertising

• Tourist Info Provision / 
Material

• Supply of Services 
(Accommodation 
bookings)

• Certification / Training
To

m
o

rr
o

w National DMO 
Networks

• B2B Representation 
Abroad

• Cluster Co-ordination 
(Innovation, Internal 
Marketing, Financing 
Support)

• Research & Education

• Standard Development 
& Implementation 
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Preventing Tour-olonisation
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Developing Local 
Economies 
(“Tourism 
Potential”)

Rising Demand –
Restricted Capacity 

(Beds & 
Infrastructure)

Tourism-Related 
Subsidies to Support 

Tourism 
(Tax2Business)

Partnerships with 
Tour Operators for 

Source Market 
Access

X-Destination 
Competition 

(Capacity Utilisation 
Risk)

Price  Competition & 
Cost Pressures

Standardisation & 
Service Quality 

Reduction

Focus on 
Operations, 
Reduction of 

Investment, Product, 
Dev. & Marketing

Economically 
Unattractive 

Capacities (i.e. 
Hotels)

Tour Operator 
Participations & 

Acquisitions 
(Vertical Integration)

Given subsidies, capacity can be sold at a low price without resulting to private loss

Increasing Dependency on Tour Operators (Control of Flight Capacities and Access to Source Market)

“Share-of Wallet” 
Control (All-

Inclusive)

Resort Economic 
Deterioration (and 

TO Horizontal 
Integration)
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Issue Group A:
“Understanding Tourism” 

Issue Group B:  
“Growth & Sustainability” 

Issue Group C:
“Political Myopia” 

Issue Group D:
“Strategic Intent” 
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“if you can’t live with them, but also not without them...  Ensure that they feel the same” 

“Privatise Tourism Revenue 
– Nationalise Capacity Risk”

• What is subsidised? And what is 
taxed?

• Refrain from ‘Black or White’ 
Debates...

•All-inclusive yes / no

•Mass vs. Individual Travel

•Cost-Leadership vs. Differentiation

• Architecture + Governance is Key!
•Smart Legal framework (Policy vs. Measures)

•Tourism Education vs. Training

•Long-term planning (i.e. Beyond a legislation 
period) 

“Economy in the service of 
Tourism”

• Indirect + Intangible impact 
management & controlling

• Tourism integration with other 
income generating sectors 

•Consideration of entire tourism value-chain 
plus interface to other value chains

• Avoidance of tourism (and / or 
economic) ‘monocultures’

•Physical space (e.g. ‘Tourism Ghettos’)

•Conceptual space (e.g. ‘Promotion of 
Standardised National Stereotypes’)

“Enjoy Dependence, Dream 
Independence”

• PPP as a ‘Tour / Cruise 
Operator Lock-in’

•TO/CO Vertical integration also means Co-
Dependence

•ROI (Return on Investment) is not the same 
as ROP (Return on Promises)

• Beyond just ‘pushing the 
destination to the end-
customers’...  Also ‘Pulling the 
Tos/Cos to the destination!

•Tourists do not just visit Greece because it is 
beautiful...  They visit Greece because Tos / 
Cos make profits in Greece

High Concentration in 
the Source Markets

TO / CO ‘Cartel-Type Activity’ & 
‘Supply Chain Power’

Error 
1

Error 
2

Error 
3
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“if you can’t live with them, but also not without them...  Ensure that they feel the same” 
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• Indirect + Intangible impact 
management & controlling

• Tourism integration with other 
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plus interface to other value chains

• Avoidance of tourism (and / or 
economic) ‘monocultures’

•Physical space (e.g. ‘Tourism Ghettos’)

•Conceptual space (e.g. ‘Promotion of 
Standardised National Stereotypes’)

“Enjoy Dependence, Dream 
Independence”

• PPP as a ‘Tour / Cruise 
Operator Lock-in’

•TO/CO Vertical integration also means Co-
Dependence

•ROI (Return on Investment) is not the same 
as ROP (Return on Promises)

• Beyond just ‘pushing the 
destination to the end-
customers’...  Also ‘Pulling the 
Tos/Cos to the destination!

•Tourists do not just visit Greece because it is 
beautiful...  They visit Greece because Tos / 
Cos make profits in Greece

High Concentration in 
the Source Markets

TO / CO ‘Cartel-Type Activity’ & 
‘Supply Chain Power’

Add ‘Strategy’ to 
‘Hospitality’ and 

‘Business Sense’ to 
‘Service Mentality’

Foster Co-Dependence,
be a ‘Co-Investor’ (not 

just a supplier)

Develop Tourism 
Economy (not just 

generate guests and 
income)
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Sustainable Tourism 
Development

Tourism 
Strategy

Management 
Accountability 

for Tourism 
Clusters

Tourism 
Development 
Architecture 

and 
Dependencies 

Tourism 
Policy

Monitoring and 
Researching 

Tourists‘ 
Experience 
Encounters

Regulation & 
Enforcement in 
Tourism Regions
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 Research Functions:

- Founder & Chairman of the Cruise 
Research Society 
(http://www.cruiseresearchsociety.
com) 

- Co-Director of the Institute for 
Maritime Tourism (IMT) 
(http://www.imt.hs-
bremerhaven.de/)

 Administrative Functions:

- Dean – Faculty of Management and 
Information Systems 

- Member of the Research 
Committee of the Bremerhaven 
University of Applied Science

- Chairman of the CTM Examinations 
Committee 

- Member of the CTM Study Affairs 
Committee

http://www.cruiseresearchsociety.com/
http://www.imt.hs-bremerhaven.de/

