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Okulicz-Kozaryn, Adam & Strzelecka, Marianna. (2017). Happy Tourists, Unhappy Locals. Social 
Indicators Research 234(2), 789-804. Retrieved from doi:10.7282/T3DN476G.
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Destination Capacity < Tourism Volume = Decreasing Quality of Life = 
Anti-Tourism Sentiment
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* Doxey, G.V. (1975) A causation theory of visitor-resident irritants: Methodology and research inferences. In Travel and Tourism Research Associations Sixth Annual Conference Proceedings (pp. 195–98). 
** Faulkner, B & Tideswell, C 1997, 'A framework for monitoring community impacts of tourism', Journal of Sustainable Tourism, vol. 5,no. 1, pp. 3-28
*** Harrill, R. (2004). “Residents’ Attitudes Toward Tourism Development: A Literature Review with Implications for Tourism Planning”, Journal of Planning Literature. 18(3): 251-266.
**** Ap. J. and J. Crompton (1993). “Residents’ Strategies for Responding to Tourism Impacts”, Journal of Travel Research. 32(1): 47-50.
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Saturation points 
approach 

Residents have 
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Irritation openly 
expressed 

Visitors seen as 
cause of the 
problem 

Deteriorating 
reputation 
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People have 
forgotten what 
they cherished in 
the first place 
and what it was 
that attracted the 
tourists in the 
first place.  

They must now 
learn to live with 
the fact that their 
ecosystem will 
never be the 
same. 

Urban/ Spatial 
Planning Failure

Destination 
Management Failure

Tourism Strategy 
Failure

“Over-Crowding” 
(Physical / 

Geographical Space)

“Gentrification” 
(Socio-Cultural 

Space)

“Neo-colonialism” 
(Env. and Econ. Space)

Seasonality**

Geographical & Cultural proximity / Compatibility ***

Coping Mechanisms ****

Doxey’s (1975) ‘Irridex’*
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The terms “overtourism” and “tourismphobia” became 

the buzzwords of 2017 and have since evolved from 

what could be viewed as a sensationalist and 

oversimplified media narrative criticising the impacts of 

tourism not always objectively addressing the real 
drivers of the phenomenon

(Milano et al, 2019)

Milano, C.  Novelli, M. & Cheer, J.M. (2019) Overtourism and Tourismphobia: A Journey Through Four Decades of Tourism Development, Planning and Local
Concerns, Tourism Planning & Development, 16:4, 353-357

“There is no use 
pretending that the 

tourist Venice is not the 
real Venice,” 

(McCarthy, M. 1956 -
Venice Observed)

“The ancient Venetians courageously intervened to 
curb environmental hazards.  By contrast, today’s 
discussion of Venice… and claims about the sinking, 
rising sea levels, and the destructive impact of 
tourism, present Venice as a city in peril…”  
(Standish, D. 2012 – Venice in Environmental Peril?  
Myth and Reality - p.1)
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Region (Bed 

nights per 1,000 

Inhabitants)*

Country (Bed 

nights per 1,000 

Inhabitants)*

Region (Bed 

Nights per 

KM2)**

Country (Bed 

Nights per 

KM2)**

Av. Bedroom 

Occupancy

Venice (Italy) 13,837 6,460 3,437 1,333 56.5%

Catalonia (Spain) 10,209 9,090 2,253 899 63.4%

N.Holland / Amsterdam (NL) 9,260 6,126 6,260 2,492 76.1%

Region (Bed 

nights per 1,000 

Inhabitants)*

Country (Bed 

nights per 1,000 

Inhabitants)*

Region (Bed 

Nights per 

KM2)**

Country (Bed 

Nights per 

KM2)**

Av. Bedroom 

Occupancy

South Aegean Islands (Greece) 69,776 9,082 4,463 771 58.5%

Balearic Islands (Spain) 57,992 9,090 14,007 899 78.1%
Bolzano (Italy) 56,777 6,460 4,233 1,333 64.5%

Canary Islands (Spain) 44,219 9,090 13,791 899 81.2%

Source:  Eurostat Statistical Atlas (Eurostat Regional Yearbook 2017) http://ec.europa.eu/eurostat/statistical-atlas/gis/viewer

European Average is 5,200 Bed-Nights / 1,000 
Inhabitants and 592 Bed-Nights per KM2



© Alexis Papathanassis

Intermediaries

D
e

stin
atio

n
s

Transportation 
Services

Sales  & 
Information 

Services

Capacity 
Control / Yield 
Management

Customers

Demand

Seasonality

Accommodation and 
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Organised 
Packaged Mass-

Tourism

Vertical Integration – Planned Capacity Control Enclave 
Tourism

Open-Source 
Individual Mass-

Tourism

Over-
Tourism

Dependence, Foreign Privatisation of Revenue/Profits

Horizontal Price Competition – Reactive Capacity Control 

Independence, Domestic Privatisation of Revenue/Profits
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‘Tourism is, at some level, a natural resource. Is tourism driving 
benefits for the many and not just the few?’

Chris Lehane, Airbnb*
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 Are tour / cruise operators and travel portals responsible for managing tourism at the destinations?

 Destination Management and the Public Sector:

 National vs. Local Objectives

 Politically-Driven / 4-Year Planning Scope

 Scientific Tourism Competence / Tourism Education (beyond Vocational Training)
* https://www.travelweekly.com/Travel-News/Government/Overtourism-Roundtable
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Social Inequality –> Anti-Tourism Sentiment -> Press and Political Opportunism (Populism)

‘Beach Disease’:
Despite the potential and resilience of tourism-led economic development, expected benefits often fail to 

materialise and there is variability in the tourism competitiveness 

Tourism 
Investment

Tourist 
Spending

Tourism 
Taxation

Infrastructure 
Investment

Industrial 
Development

Domestic 
Tourist 

Spending

Key Governance Instruments

Key Spending Drivers

Leakage: Tax Evasion 
/ Black economy  

Leakage: 
Bribery

Leakage: 
‘Political 

Clientism’

* Papathanassis, A. (2016).  Curing the ‘Beach Disease’:  Corruption and the Potential of Tourism-led Transformation for Developing Countries and 
Transitional Economies.  Ovidius University Annals Economic Sciences Series, 16(1): 75-80

Tourist wealth 
distribution?

Tourist wealth 
expectations?
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Political 
Instrumentalism

Over-Tourism

“Over-Crowding” 
(Physical Space)

“Gentrification” 
(Socio-Cultural Space)

“Neo-colonialism” 
(Env. and Econ. Space)

Media 
Sensationalism

“Beach 
Disease”

Irritation / 
Sentiment

“Instead of promoting the 
destination, the time has 

come to manage the 

destination. The first step is 

to make choices…  

Tourism has always been a 

goal in itself and the most 

important driver was the 

economic added 
value it offered.” 

(NBTC / NL Tourist Board (2019)

* NBTC / NL Tourist Board (2019).  2030 Perseptive:  Destination the Netherlands. p.15.  Online:  

https://www.nbtc.nl/web/file?uuid=fcf0fd79-ff6c-4b3f-a5f5-5cf6b5e2aa83&owner=388ad020-d235-4624-86a4-d899f855a216&contentid=67397
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 Are we misinterpreting localised (geographically and seasonally) 
overcrowding as a widespread ‘overtourism’ crisis?

 Are tour operators, cruise operators and travel portals the ones 
responsible for managing tourism at the destinations?

 To What extent is the public sector capable of managing tourism?

‘Overtourism’ is not a tourist numbers issue; it is a tourism value 
issue…  And this has always been a challenge!

Tourism has increased and has gone ‘open source’.  Just like with 
software, the solution to bugs and hackers does not lie on owning 

or limiting the source code; it lies on better programming.  
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Uncontrolled growth or being at the wrong place, at the wrong 
time?
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Mega-ships are eye-catching and enjoy the 
center-stage:  

• Dominating port skylines, imposing structures, 
mega-cruise ships do not only serve as marketing 
tools, but also as visual symbols of mass-tourism 

Cruise tourism is the overstated poster-
child of tourism growth: 

• Expressed mainly in passenger numbers and 
growth percentages, the cruise sector promotes 
and celebrates its growth, but fails to meet the 
expectations it feeds

Reactive and Defensive PR in the light of 
CSR and Public Criticism lacks Credibility:  

• Greenwashing and denial do not work in today’s 
digital connected world.  

• Ignoring critics and avoiding to address (or at least 
admit to) the issues raised (e.g. enviromental-
impacts, pollution / emissions, working conditions 
on board, tax-avoidance)  intensifies public 
discontent.
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Global 
Capacity 

2017 Number of Units  
Cruise Fleet / 
Sector as a % 

of… 

Data Source 

Cruiseships 369    

Airplanes 24,400 1.51% Statista (2018a) 

Merchant Ships 52,000 0.71% Statista (2018b) 

Hotels 184,449 0.20% STR (2018) 

Global 
Economic 

Contribution 

2017 
Direct Contribution 

(mil USD)   

 

Cruise Sector $61,020,000   CLIA (2018) 

Tourism Sector $2,036,000,000 3.00% WTTC (2017) 

2017 
Employment (Jobs 

/FTEs)   

 

Cruise Sector 1,100,000   CLIA (2018) 

Tourism Sector 118,454,000 0.93% WTTC (2017) 

2017 
Direct Contribution 

per Arrival / Port Visit   

 

Cruise Sector $445.82   CLIA (2018) 

Tourism Sector $1.538.93 28.97% WTTC (2017) 

 

“Venice alone attracts 24 million tourists annually, nearly the same number of people the 
entire cruise industry carried in 2017.  So I mean we are quite small” 

(Carnival Corp. CEO Arnold Donald)

* Papathanassis, A. (2019) "The growth and development of the cruise sector: a perspective article", Tourism Review, https://doi.org/10.1108/TR-02-2019-0037
** https://www.travelweekly.com/Travel-News/Government/Overtourism-Roundtable

‘If you were to close the 
cruise industry tomorrow, it 
would make zero difference 

to overtourism issues.’
(David Dingle, Carnival U.K.**)

"The cruise industry goes to 
about 1,000 places. The vast 
majority want more tourists 

from us, not less.“ 
(Adam Goldstein, vice chairman of 

Royal Caribbean Cruises Ltd)**
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© Alexis Papathanassis Source Data:  Friends of the Earth Cruise Ship Report Card - http://www.foe.org/cruise-report-card

Passenger 
Capacity

Sewage 
Treatment

Air Pollution Total FoE Score

Passenger 
Capacity

Correlation Coefficient 1,000 ,143 ,227** ,194*

Sig. (2-tailed) . ,062 ,003 ,011

N 171 171 171 171

Sewage 
Treatment

Correlation Coefficient ,143 1,000 ,184* ,831**

Sig. (2-tailed) ,062 . ,016 ,000

N 171 171 171 171

Air Pollution

Correlation Coefficient 1,000 ,677**

Sig. (2-tailed) . ,000

N 171 171

The higher the Passenger Capacity, the 
higher the Air Pollution Reduction Score 

(i.e. correlation significant at the 0.01 level)

The higher the 
Passenger Capacity, the 

higher the FoE Total 
Score 

(i.e. correlation significant at the 0.05 level)

FoE Grading 
System correlated 
with stated criteria  
(i.e. correlation significant at the 0.05 

level)

Tech-advancement vs. life-span of cruise vessels is the key!
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 Narrative coherence 

 E.g. “The industry is too small to make a difference in 
overtourism” vs. “We go to over 100 places and most of 
them want more tourists (who we bring, making thus a 
difference)”

 Specific measures, local results reporting

 E.g. “Reducing C02 emissions in the worldwide fleet by 
2030” vs. “Reducing emissions for the port of Hamburg 
today”

 Transparency and sincerity

 Letting critics and criticisms ‘on-board’

 More engagement with science and academia

As my hair-dresser once said to me: “Alexis, what you need is not a 
haircut…  What you need is a solution!”
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For more info and for downloading this presentation pls
visit:  http:www.papathanassis.com


