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POWer is not an institution, and

not a structure; neitheris it a
certain strength we are endowed
with; it is the name that one

attributes to a complex

strategical situation in a
particular society.

Michel Foucault



ORGANISED (PACKAGED) TOURISM
TUI & Co




In Germany Four Tourism Groups Dominate the Organised Holiday

Market (approx. 50% Market Share)

Tour Operator Market Shares in Germany (Turnover)

TUI

Other 18%

38%

____Thomas Cook
13%

AIDA Cruises
5%

————— REWE
13%

Alltours
6% NCFTI Group

7%

© Alexis Papathanassis 4



TUI & Thomas Cook

“Putting a smile on... Shareholders’ faces”?

‘/ >

TUI Thomas

Cook
e Revenue: 18,5 Bil Euro e Revenue: 11.2 Bil Euro
e Profit: 187 Mil Euro * Profit: 16.4 Mil
e Guests: 30 Mil from 30 Source Markets e Guests: 20 Mil from 17 Source Markets
e Employees: 74.400 e Employees: 27.000
e Own Bed Capacity: 293 Hotels in 24 e Own Bed Capacity: 66 Hotels
countries
e Own Seat Capacity: 142 (Airplanes) e Own Seat Capacity: 86 (Airplanes)
* Distribution: 1800 Travel Agencies e Distribution: 1000 Travel Agencies
e Marketing: 220 Brands e Marketing: 30 Brands

* Source: http://www.tui-group.com AND http://www.tuitravelplc.com/
** Source: http://www.thomascookgroup.com/
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Thomas Cook & TUI

Many Brands... One Group!
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Impacts of Organised Tourism in Local Communities
All-Inclusive... Trouble!!

LOCAL COMMENT INTERNATIONAL BUSINESS SPORT UFESTYLE ENTERT, LETTERS VIDEOS CLASSIFIEDS SUPPLEMENTS

ALLES INKLUSIVE
/ Skikurs / Skipass

v Gourmet-Kiche

v Direkter Pistenzugang

Activists block bill on*
beaches’

News Sport Weather Earth Future < Shop TV  Radio

r~ Home UK Africa Asia Australia Europe Latin America Mid-East US & Canada {=IELEEEN Health il Tech

- MarketData Economy = Entrepreneurship = Business of Sport = Companies = Technology of Business = Knowledge Economy

5/‘The problems with all-inclusive holiday Most watched/listened
4 'deals Kim Kardashian's

Bottom: Work of Art!
( BaE

Kenya bus driver ‘tri(
to speed away"

Environmental — P

UK joins Poland in N
 drill

Externalities # Socio-Cultural

Street pole-dancing i
il Buenos Aires

25 April 2012 Last updated T |
All-inclusive holidays have soared in popularity in recent years as increasing numbers of people enjoy P& e YouTube studios for i O S S
the benefits of having everything paid for before they head abroad. internet stars

The demand for such deals has reached a level where tour operator First Choice has announced that

from next month it will only offer all-inclusive deals. - .
Militants claim Kenya

However, not everyone is happy with the increase, with local businesses in holiday destinations finding sy bus attack
themselves hit particularly hard by the rise in these excursions.
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CRUISE TOURISM

‘Carnivalisation’

© Alexis Papathanassis 8



Cruise Sector Concentration (Supply)

The Big 3 Own 77% of the Total Cruise Capacity

Ship Count (TOTAL 292 Vessels) Passenger Capacity (TOTAL 453.697 LB)

Other Cruise
Other Cruise Lines

Lines 22%
43% Prestige
Carnival Cruise
Cruise Lines Holdings
36% 1% Carnival
Cruise
Lines
Norwegian 47%
Cruise Lines
8%
Royal
Caribbean
Prestige Cruise Lines
Cruise Norwegian Royal 22%
Holdings Cruise Lines Caribbean
3% 4% Cruise Lines
14%

© Alexis Papathanassis * Source Data: http://www.cruisemarketwatch.com/




Intl. Cruise Lines Net Revenue & Passengers

The Big 3 Transport 89% of the Total Cruise Passengers

Other Cruise 4.277.400
Lines

$9.154.540 Net Revenue

(37 Billion S)

Prestige Cruise 177.200

i:

Holdings $1.253.150
Norwegian 1.938.300
Cruise Lines $3.053.650
Royal Caribbean 4.888.700
Cruise Lines $8.091.190 s —
Carnival Cruise 10.274.400
Lines $15.505.170

* Source Data: http://www.cruisemarketwatch.com/
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Average Revenue Per Cruise Passenger

Good Earnings... But Who Benefits?

Av. Revenue / Cruise Passenger (€) - Average € 1.426

Average Revenue / Pax

North | . | South A“SNt:‘A'/'a " Middle
America P America East/Africa
Zealand
M Av. Revenue / Passenger (€)| 1.320 € 1.911 € 1.001 € 1.598 € 1.427 € 1.298 €

© Alexis Papathanassis

* Source Data: http://www.cruisemarketwatch.com/
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The Cruise Economy:

Direct Economic Impact of Cruise Tourism in Europe

Direct Economic Impact of Cruise Tourism in Europe 2012
(Total € 15 Billion)

Pax & Crew

eIndirect: € 22.2 Billion

Purchases eDirect: € 16.2 Billion
Cruise Line 23%
42%
eDirect: 164.804 Jobs (48%)
eInduced: 50.415 Jobs (15%)
eIndirect: 124.198 Jobs (37%)
Cruise Shipbuilding eTotal: 339.417 Jobs
Employee 26% ©62.400 of those jobs were European (5.600 on Land)
Compe?sation £ 10.5 Billion in Employee Compensation
9% eAverage salary = € 31.000

Direct Economic Impact of Cruise Tourism in Europe 2013 (Total €

16.2 Billion i isi
6.2 Billion) eAverage expenditure per visitor € 62
Pax & Crew
o Purchoases ==l The Economic ‘Winners’
Cruise Line 23%
Pur::;ses 3 European countries comprise 45% of the total direct economic benefits of

European cruising
eltaly (€ 3.1 Billion Income): Manufacturing (29%), Employment (16%),
Tourism (25%)
*UK (€ 2.58 Billion): Business & Financial services (25%), Tourism (19%)
Shipbuilding Employment (22%)
Cruise Employee 25% eGermany (€ 1.7 Billion): Manufacturing (40%), Tourism (18%), Employment
Compensation (6.5%)
9%

Base data: CLIA Europe (2014): The Cruise Industry: Contribution of Cruise Tourism to the Economies of Europe 2014 Edition.

© Alexis Papathanassis

Available Online: http://www.cliaeurope.eu/images/downloads/reports/CLIA_2014.pdf




The Cruise Employees?!

Employment Conditions on board... Media Dramatisation?

guardian

Youm cruises undercover Q Kategonen

Dispatches | Cruises Undercover | Channel 4

News Sport | Comment Culture Business Money  Life & style
Comment is free

Cruise ships are a floating microcosm of
our global economic hierarchy

itanic-style divisions below deck on luxury ci are still enident

100 years on, exploiting an international workforce

Paul Mills
guardian.co.uk, Monday 1 October 2012 14.53 BST
&) Jump to comments (92

» W W W T W 9

iv . . You Tuhe cruises undercover

Kreuzfahrt undercover / Die Schattenseite der Luxusdampfer

- Perhaps, maybe for a number of crew,

" N nomn

the

flowers f ale outside Ry

The Titanic, and its striking imagery
life, is vividly ingrained on our imagif
opulence, champagne and chandelif _ UZE ’

Italian waiters, the toil and trouble of UNDEPCOVE)
later, the luxury is no longer so excly
certainly aren't European — but not &

... But are they fair? For how
long? With what implications?
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The Ports of Call?

Cruise Contribution to Local Communities?

YOU Tllbe Q Kategorien ~ Video hochladen alexis.papathanas

Cruise controversy in Haiti

Che Telegraph

AUazeeratnglish =€) Abonnieren  33.258 Videos ~ HOME NEWS WORLD SPORT FIN: COMMENT g1 0GS CULTURE TRAVEL LIFE F
Columnists = Personal View Telegraph View B¥I{E M Cartoon Archive = My Telegraph

HOME COMMENT LE RS

The crowd of cruise ships will damage Venice

"We are very sensitive to the idea Protecting Venice's historic buildings
of delivering a vacation experience

so close to the epicenter of the f= Print this article
earthquake...(but) given the terrible ——
economic and social challenges g Share 23
Haiti now faces, they need the K3 Facebook | 21
positive economic benefits now :
more than ever." (A Twiter 2
ROYAL CARIBBEAN CRUISES LTD. Ed emai

@ Linkedn 0

q +1

Letters

IN LETTERS

Transporting tourists: gondole

6:58AM BST 16 Oct 2012

EJ 28 Comments
SIR — We have just returned from a trip to Venice, a city that we love

m ay S pe n d a n ave ra ge Of and after only a three-year gap we noticed many changes for the worse

("Venice Is cracking up, say gondoliers”, report, October 12)
t th t f I I ( ! t' 1 .f th m t t We felt that there were far too many cruise ships. Every day during our
a e p O r S O Ca ° u eS I O n I S I e O n ey s p e n a stay there were at least six cruise ships docked in the lagoon, four of
which were so-called super vessels. Although the passengers do bring Latest Letters
welcome income, the motion of the water dispersed by these liners must

po rt covers th e an d if it go es be having an adverse effect on the area

By allowing such a vast influx of tourists from these liners, the Venice
authorities may find that rather than keeping the city alive, they are

° h helping to dig a watery grave. We hope campaigners are successful in
I nto t e limitina the number of cruise ships. Thev have our support

Politics Blogs
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The State?

Flags of Convenience + Globalisation = Near Zero Taxation

Ehe New Jork Times e Business Day
WORLD US. N.Y./REGION BUSINESS TECHNOLOGY SCIENCE HEALTI
Search | Global DealBook Markets Econon

ECONOMIC SCENE

The Paradox of Corporate Taxes

DAVID LEONHARDT

The Carnival Corporation wouldn’t have much of W TWITTER

a business without help from various branches of [ Lnkeoin
the government. The United States Coast Guard ® COMMENTS
keeps the seas safe for Carnival’s cruise ships. (160)
Customs officers make it possible for Carnival = PRINT
cruises to travel to other countries. State and local @ RePRINTS
governments have built roads and bridges leading SHARE

up to the ports where Carnival’s ships dock.

But Carnival’s biggest government

&, Enlarge This Image

benefit of all may be the price it pays
for many of those services. Over the

last five years, the company has paid
total corporate taxes — federal, state,

local and foreign — equal to only 1.1
percent of its cumulative $11.3 billion
in profits. Thanks to an obscure

T ' loophole in the tax code, Carnival can
legally avoid most taxes.

New Posts Most Popular

2 Free Issues of Forbes

Kelly Phillips Erb

[ €

Ship Isn't The Only Thing That Stinks Af
Carnival: Low Tax Rate Stirs Ire

+ Comment Now  + Follow Comments

I love a good cruise story — even those gone
bad. Gilligan’s Island? I'd totally live with
those seven strangers (did anyone else find
the Professor dreamy?). And the Titanic?
Even when dying, Leonardo DiCaprio

P o
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r .

Listen To Jennifer Lawrence Sing
From "Mockingjay’

Former Wrestli tar S The 16 Best Black Friday Deals

Carnival Reportedly Shuts Down
Shareholders Meeting Webcast
After Protestors Ask About Taxes

BILLICSTROM

BILLIG STROM
HIER!

+ Stromspartipps + Okostrom «+ Stromanbieter

SUGGESTED FOR YOU

Man Assaults Hospialized Girlfriend
And Bites Security Guard: Cops




THE HOLIDAY CARTELS

What Happened?

© Alexis Papathanassis 16




Crisis and Economic Recovery through Tourism...

The ‘Tour-olonisation’ Phenomenon Explained...

Issue Group A: Issue Group B: Issue Group C: Issue Group D:
“Understanding Tourism” “Growth & Sustainability”
. 3 -
E § Developing Local Rising Demand — Tourism-Related Partnerships with
»n 2 Economies Restricted Capacity Subsidies to Support Tour Operators for
E Q (“Tourism (Beds & Tourism Source Market
(a é’ Potential”) Infrastructure) (Tax2Business) Access

Focus on
Operations, Standardisation &
Reduction of Service Quality
Investment, Product, Reduction
Dev. & Marketing

|
|
|
|
|
|
|
|
|
|
|
|
|
:
X-Destination :

Price Competition & Competition :
Cost Pressures (Capacity Utilisation :
Risk) :
|

|

|

|

|

|

|

|

|

|

|

|

|

|

|

|

|

|

|

Phase Il
“The Dependency”

N v Increasing Dependency on Tour Operators (Control of Flight Capacities and Access to Source Market)
-
-
e 4o
= o i i
= 3 Economlcglly Tou'r-Ope'rator “Share-of Wallet” Resort Ecgnomlc
QU < Unattractive Participations & Control (All Deterioration (and
£ \? Capacities (i.e. Acquisitions Inclusive) TO Horizontal
i g Hotels) (Vertical Integration) Integration)
)
& | |
|

Given subsidies, capacity can be sold at a low price without resulting to private loss
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‘Tour-olonisation’ Implications

Growth for the sake of Growth is the Ideology of a Cancer Cell...

® JICarnival
‘/ CruiseLines.
TUl 4 Y -
Thomas T

Cook

md  Mass Tourism & Growth Imperative

e Mass Tourism = Price Competition
e Economies of scale = Cost Reductions

Economic Development Potential

e Paradigm Shift: From Industrial — Agricultural Economy to
a Service Economy

= Growth & Vertical Integration

e Currency = Capacity Risk Transfer
e Opportunity = Share of Wallet

Infrastructure Investments & Risk

e Economic Mono-cultures

e Politically-driven decision-making (Short-term, lack of
long-term strategy

md Risk & Horizontal Integration

e Intent = Capacity Risk Reduction
e Result = Management Complexity

Sustainability & Externalities

e Socio-Cultural Issues (Antagonism between Locals &
Tourists)

= Standardisation & Mass-Tourism

* Requirement = Control through Vertical Integration

e OQutcome = Investment in Corporate Governance &
Systems

Mass-Tourism & Exploitation

e Economic Colonialism (Privatisation of public resources,
property transfer to foreign investors, etc.)

© Alexis Papathanassis

18



THE FUTURE...

The Long-Tail of Tourism & Destination Empowerment

© Alexis Papathanassis 1 9




‘Tour-olonisation’ Resistance... Some Examples!

Keep Talking Greece
(e ]

NEWS OPNION MIXEDGRILL WORLDGR SPORTS TOURISM CUTESTUFF UNCATEGORIZED

Home » Tourism » “Mon: destroy Greek coastine In the name of “revenues”, sign Petition

“Monster” legislation to destroy Greek

coastline in the name of “revenues”; sign

Petition

News Sport Weather

Endless coastline, natural bea N EWS
landscape. The number one t¢ EU ROPE
arg, A legislation fore¢ =

Home UK Africa Asia Australia BSUSERE Latin America Mid-East US & Canad
~.Greek coag

CNN; NN e, aiio
; C " Espaiiol
et edition Preference

e Video Worlg

Frida Ghitjg - t N
1 % S: Wh e, " ing )
a . " 7 0, e |
ats 'ega": {SVGR- h/Sy Me/O/-C 1’03,. 4 tha &”’/'ou / ADVERTISEMENT
Wsre /0/7' P e&[ " a D » /’/S/” V7 ””S s Qb
,,7_0 ; Nog re. om, Iy ysu// : oU”S{ ) year (7 ”79 ’TOR AY’
t',b,O'UHStse s'OO,’S/ZJ/ o”ban?p etln‘ .y o l Innovaton by Chemitry
//79 q 917', er fon S p/a/
an, o or g, s Neg
7h e, O S /s hoy, o o
e ¢ Cay,  Meyg — Slay., g, . Oup, ~reg " - .
o Wiy 6 4 W, S Oy P gy, "Peogyg o Venice cruise ship ban to go
T oy Ol g 8 g Oage ey . Sy p - ahead as planned
w, q Nory, > trap, . Prog,,  Nat
R s""/// a » Ore ”7:7,, ﬁr/es sa% C°ng /6’773 % ’°°"'Sts 10 August 2014 Last updated at 00:17 BST
Ntg b £5, Ssy. €85,
{/7@ 8,3/ oto f/)e /0/7 alq' Italy is going ahead with plans to ban large cruise ships from the centre
ear/‘c isy, Cosz oF Se. / of Venice to protect the medieval floating city from potential damage
an, Q
= Of/w ’W ‘W@e The government has commissioned an environmental study for an
a/Orca kho// alternative route, which would still satisfy the tourist industry, the
g /b/'za déy lifahlnnd ~f \lanira
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The ‘Push’ - The Tourism Long-Tail

The ‘e-Revolution’ & Tourism Democratisation

German Tour Operators - Market Share 2009 (%)

25
Anderson (2009): Effect of
‘Connecting Supply & Demand =
Driving tail towards niches
20 Anderson (2009):
Effect of
- ‘Democratisation of
Top 5 Tour Distribution’ = Tail
15 Operators = TAIL: Rest 55 Tour Operators = 28% Market becomes thicker
72% Market AL
10 Anderson (2009): Effect
of ‘Democratization of
Production’ = Tail
| | becomes longer
5
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© Alexis Papathanassis Papathanassis, A. Ed. (2011). The Long Tail of Tourism: Holiday Niches and their Impact on

Mainstream Tourism. Wiesbaden: Gabler




The Missing ‘Pull’
A ‘Prisoner’s Dilemma’...

Fair vs. Cheap Holiday International legislative cooperation
e Willingness of travellers to incur an extra cost for and enforcement of CSR standards

sustainability is limited e Offshore locations — ‘Tax Heavens’
® Real-Time packaging & Dis-intermediation e Flags of Convenience
(Tourist is a tour operator)
e Support of local businesses & immergence in the
local culture

* Regional Destination Co-Opetition

Tourism Governance in Destinations Tourism Education and Research

e Long-term focus — Beyond an election period Development
e Clear strategic objectives + Tourism controlling e Limited understanding of the tourism
e Integration of tourism policy into overall phenomenon (Multi-disciplinarity = Blind people
economic development strategy feeling an Elephant)
e Education of political decision-makers and
society
e Sensitization of tomorrow’s tourism business
leaders
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If a man is proud of his

wealth, he should not
be praised until it is

known how he emplovys
It.

Socrates
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Prof. Dr. Alexis Papathanassis
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E-mail: apapatha

www.cim.hs-bremert E-mail: alexis@
- www.cruiseresearchsociety.cc www.papathanassis.com
»  Research Functions:
¥ - - Founder & Chairman of the Cruise Research Society
(http://www.cruiseresearchsociety.com)
- Co-Director of the Institute for Maritime Tourism (IMT)
. ,f(.. ] J (http://www.imt.hs-bremerhaven.de/)
o /.” ( / - Editorial Board Member of the Journal of the European Journal of
"'1; - F ; | Tourism, Hospitality and Recreation (EJTHR) —

(http://www.ejthr.com/)

IS 7 . Reviewer of the Tourism Management Journal
L ———— (http://journals.elsevier.com/02615177/tourism-management/)

»  Administrative Functions:

- Dean of Studies — Faculty of Business & Economics

- Chairman of the CIM Examinations Committee
- Member of the CIM Study Affairs Committee
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