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Overtourism and Cruises
The Media Coverage...

sPiEGELONLINE SPIEGEL 10.09.2019 | 15:08 Uhr

Cover-Check: “Der Spiegel” stellt eine
neue Kiosk-Jahresbestleistung mit dem
“Wahnsinn Kreuzfahrt” auf

DER SPIEGEL
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It feels likecruiseshipsre the
e posterchild of everything that is
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Der Kreuzfahrt-Wahnsinn

Compared to shipping and to

Die Schiffe verschmutzen Luft und Ozeane, selbst abgelegene
Kiistenstiddte werden von Kreuzfahrern iiberrannt. Wer zahlt den Preis

fiir den vermeintlichen Traumurlaub? Lesen Sie hier die SPIEGEL- to u rl S m C ru I S e S are S m aI | I
Titelgeschichte. Vou Dinah Deckstein, Ullrich Fichtuer, Felix Hutt, Martin U. 3 L]

Miiller, Max Polonyi
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Time to see things in perspective...

Cruise growth and its effects are comparatively small!

CruiseFleet /
2017 Number of Units ~ Sectoras a %  Data Source
2T X
Global Cruiseships 369
Capacity |airplanes 24,400 Statista (2018a)
Merchant Sh|ps 52’000 Statista (2018b)
Hotels 184,449 STR (2018)
Direct Contribution
2017 (mil USD)
Cruise Sector $61,020000 CLIA (2018)
Tourism Sector  $2,036,000)00 3.00% WTTC (2017)
Global Employment (Jobs
. 2017 IFTES)
EconomicC [ cruise sector 1,100,000 CLIA (2018)
Contribution| Tourism Sector 118,454,000 0.93% WTTC (2017)
Direct Contribution
2017 per Arrival / Port Visit
Cruise Sector $44582 CLIA (2018)
Tourism Sector $1.53893 28.97% WTTC (2017)

© Alexis Papathanassis * Papathanassis, A2019) "The growth and development of the cruise sector: a perspective article", Tourism Retysil/ doi.org/10.1108/TR02-2019-0037

** https://www.travelweekly.com/Travel-News/Government/Overtourism-Roundtable




THE ‘OVERTOURISM SURPRISE’

Did we OvetSleep Tourism Development?

MUCHWOW!

i
VERY:SURERISE}
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Did | ‘Oversleep’ the ‘Overtourism Debate’?
A Researchers’ Journey in the Overtourism Debate...

In September 2017, as a keynote
YR |alSR AT LOvat@udzhiRD a L

My Initial thought was that the organisers were
referring to In-the Cruise
Context.

In my preparation, as usual, | started doing my
2 YOvébourisnf) X
The more | read, the more | wass
‘Pvertourisng)

LO aS S \oRRourismCi L i
, for many researchers, in many contexts.
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A Scan through a Scientific Database (Science Direct DB)...

Did Science ‘Over... Sleep’ this Development?!

6 papers | OvertourismResearch: CruiseOvertourismResearch: 1 paper

since 201 S I A B e T I S Y N T e L e A BN since 2019

and keywords abstract and keywords
wNothing before 2018 wNothing before 2019
wCurrently, only 6 Publications wCurrently, only 1 Publication

Cruise Overcrowding Research:
S|nce 1986 w{ SIENOK {GNAY3IY 0¢2dzNR &{YSI NI {GLONIJ\N)NEEV\ YOHG/ Nz Slnce 2002
t

96 papers Overcrowding Research:

8 papers

OF LI OAGeéov Ay GAGE ST I/oraldrNIAQiGe €0y RA Yyl SIRAGRINTRS

wSince 1973 (1 paper that year) wSince 2002 (paperthat year)
wCurrently, 96 Publications wCurrently, 8 Publications
1955 Tourism Sustainability Research: Cruise Sustainability Research: 166 papers
papers o SI NOK {GNAY3IY 064 ¢2 dzNBASEND Ko 5{ (GNAdyaTiv Ao/d / oNHERR [glel=0 KeLo]5)
in 1996 in title, abstract and keywords in title, abstract and keywords
Since wSince 1996 (25 papers that year) wSince 1996 (5 papers that year)
wCurrently, 1955 Publications wCurrently, 166 Publications

17495 Tourism Social Responsibility: Cruises & Social Responsibility: 4 papers

of SI NOK 0 NA yay 00(¢2dzNJi){aS(IsN;OF<b 5{ Lul\{JeyCEP\YI f6 a/ NI
Papers wSa LR ya)\oixf Aleéuv Ay O AISASI2 yIaoAa00ANDT AQGE E10y RA Y1 & since 2004

SIIA[GSIMREICIS] (since 1996 (22papersthat yeal) wSince 2004 (paperthat yean)
wCurrently 17495 Publications wCurrently 4 Publications

© Alexis Papathanassis 6




Overtourism has been a concern since the mid-70s!

Evolution of Tourism-related Sentiment and Overtourism Dimensions
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* Doxey G.V. (1975) A causation theory of visitesident irritants: Methodologynd researchinferences. In Travel and Tourism Research Associations Sixth Qemfieience Proceedingpp. 19%,98).
* Faulkner, B &ideswell C 1997, 'A framework for monitoring community impacts of tourisimirnal of Sustainable Touriskol. 5,no. 1, pp3-28

|
Ximity / Compatibility***
| |

|
|
Tourism Strategy
Failure .
|

People have
forgotten what
they cherished ir
the first place
and what it was
that attracted the
tourists in the
first place.

Theymust now
learn to live with
the fact that their
ecosystem will
never be the
same.

a h GISMR 6 R A

(Physical /

I Geographical Space
GDSY GNRT
(SocieCultural

Space)

b &2t 2y A
nv and Econ. Spac

* Harrilk w® oHnnnO® awSEARSY(iaQ ! GiAGdzZRSE ¢261 NR ¢2dzNRA &Y 5 Senddl 6f PlhBinglivratura8[3) 25866 ( dZNB wS JA S § z’v7ﬂf<
1 Jd W YR W / NRYLII2Yy Omddodd dawSa A RBynakotIrajeliRedeardefl) £50. F2NJ wSEALRYRAY3I (2 ¢2dNREAY LYLI Oldaéx



The issues described by ‘overtourism’ have been around for
decades... Well-researched and documented!

Social

Overcrowding Responsibility
Phenomena / Issues

Carrying
Capacity
Estimations

Sustainability
Issues

real drivers
Overtourism
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Hamburg Kreuzfahrtkongress 2011...

My Presentation — Advising the Business to address the Critics!

Tourismus

.Bremerhaven - @ Cruise Research Society m :]l?r‘,?;qzu;
Cruise Sector Challenges & Externalities
“Globalisation at Sea?”

Globalisation at Sea:

Cruise Sector Growth and its Externalities

Papathanassis

Dl

Prof. Dr. Alexis Papathanassis

Prof. Dr. Alexis
g Juswadeuely asinig

Table of Contents

P Cruise Sector Dynamics & Structural Trends
= Growth forecasts

= Capacity Developments
= Concentration
P Globalisation at Sea?

= Externalities: Overcrowding, Environmental Pollution, Employment
Conditions

© Alexis Papathanassis

Kreuzfahrt Kongress 2011 — Hamburg - 10" November 2011

f- Image issue (‘From Paper to Practice’)
* Friends of the Earth Scorecard
* Cruise Operators’ sustainability
reports
* Integration of new technologies on
existing fleets

\

¢ Image issue (‘Sweatships’)
* Intl Transport Workers’ Federation (ITF)
 International Labour Organisation (ILO)

¢ Crew living & employment conditions

¢ Criminality on board (Balancing security
with recreation)

© Alexis Papathanassis

¢ Customer satisfaction
deterioration

* Relationship between locals
& tourists (Antagonism)

* Destination limitations

(Seasonal, infrastructural)

Overcrowding
& Itineraries

Cost Pressures
&
Competition

* Rising fuel prices

 Safety & security regulations

¢ Personnel costs

* Fusion packaged tourism —
cruise tourism (extended
competitive scope)




THE ‘BAMBOO PHENOMENON’

Power Laws and Escalation

© Alexis Papathanassis




Did ‘Overtourism’ really become a problem in 20167?!

What happened during this period?

‘Overtourism' in the NewsCrude Analysis of Google Hits
(Search String "Overtourism™ and '‘News' Filter)
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to see what tourism science
missed!
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Power Laws: Y = Constant * X Power

The Amplification Potential of Non-Linear Relationships

u We observe this everywhere and | ¢ ¢KsS dNBhusau akznNloz:
_ our inability to understand the exponential
have many names for it: function® Albert AllenBartlett (Physics Professor)
A Emergence B
AV, dzi $FSNBOE Q
A Compounding
A Complexityc Chaos Theory
A ParettoPrinciple
A Creeping Crisis
u! yR SOSNE UGAYS A
surprisingly, surprised!

The Chinese Bamboo Tree seedsed 4years before the
first stems emerge from the soil. the 5th year they
breakthe groundandgrow up to 28 meters withio

weeks. During the 4 years, and given fertile soil, the
bamboowas developing its root systecapable of
supporting a resilient 28 meter tree.

© Alexis Papathanassis




The origins of the term ‘Overtourism’:

A ‘Journalistic Strike’ on the 14* of June 2016

by everyone has caught on.
— Rafat Ali

The industry organizations like UNWTO and WTTC and other such stasis-by-consensus
bodies had been using it forever, to be brought out in conferences and annual corporate
social responsibility (read PR) efforts when needed. If this was the case for the industry
insiders, imagine what happened when you threw around sustainability to the travel
consumers: everyone'’s eyes would glaze over. In other words, ho one would give a shit.

Thus was also born the mini-economy around the “experts” attempting to define
overtourism — nevermind our first definition of it.

The hashtag #overtourism was born and dozens of tourism consultants, consultancies
and wannabe gurus jumped on it. Tourism professors and academics finally had
something new to talk about since BRICS became a term. Dozens of papers have been
public in academic journals and PhDs are in progress around overtourism.

Also born were dozens of panels at tourism and development conferences around the
world, and even the glacially active UNWTO started talking about it at their conferences.
WTTC, that old boys corporate club of travel sector, even commissioned McKinsey
(McKinsey!) to come out with what they billed as the first definitive study on overtourism,
18 months after we had coined the term and explored in dozens of stories since. Tourism
ministers around the world starting talking about it in their policy effort. It even created a

sub-genre of derivative documentaries exploring overtourism.
Rafat A. (2018, August 14). The Genesi®wértourisnY 2 K& 2 S /| YS

e came up with “overtourism,” a simple portmanteau to appeal to people’s baser instincts with
an element of alarm and fear in it. That is the biggest reason why the term and its exploration

There was also an ongoing
parallel conversation happening
at Skift amongst our editorial
team on sustainable travel and
our role in covering it. We had
stayed away from the phrase
‘sustainability” since the start,
because it was a phrase that
had been in usage in travel for
20 years with little or no
resonance in the larger travel industry

Skift:

'L 2A0K GKS

© Alexis Papathanassis  since. Retrieved 8 November 2019, frSkiftwebsite: https://skift.com/2018/08/14/thegenesisof-overtourism

why-we-cameup-with-the-term-and-whatshappenedsince/




So... What Happened?

The Bamboo-Effect Happened!

'‘Overtourism' in the NewsCrude Analysis of Google Hits
(Search String "Overtourism™ and 'News' Filter)
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= G6hyO0S GKS .| Yo2:
o000 NE20AY3I NBYRSNHA

The tourism business is facing the escalat
19000 of known issues it has failed to address ft

decades

10000

5000

& CS NI dBarSboqw2 Rfi A y 3 €

1995 2000 2005 2010 2015 2020

5000 Tourism / Cruise Research on: Sustainability, Social Responsibilify,
Carrying Capacity
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CRUISES AND THE ‘FERTILE SOIl’
OK. 2 2 Y S NX | F @S | bAOS

WeLtr Abonnement b Ticker  Q suche O Login

ICONIST® | b

GESELLSCHAFT M v 3
Mit diesem Spruch beleidigen Millennials

Babyboomer am liebsten

Stand: 11.11.2019 | Lesedauer: 2 Minuter

,1 Von Julia Hackober
S

)
)
AN

ih [ € - s{0

\\ A 4
A w7

19l

Mit r

Altenteil.

wei kleinen Worten schicken Millennials ihre Eltern-Generation aufs

Vie ein Spruch aus dem Internet den Kampf zwischen Digital Natives

versus Nachkriegsgeneration befeuert.
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Hey Boomer... Have a nice Cruise!

Generational Conflict and Cruises as a Symbol for ‘Intergenerational Inequity’

& We' can do it! OK Boomer.

S problems to We can make YouUR2 Yy QG \OI N
Snowflake. 32f gS X this world a for our future
Grg;\t/ ;Jepaﬁnd global inequality 0S0uUSNJ O S Xand the
and the planet! Go Zgo planet.

CurrentCruise Market m

¢ 2 Rl @ QGiYearolds 1 40-60 Yearolds 25-40 Yearolds 25younger
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‘Power of Context’:
A consistent narrative of growth!

u Google search:

CL/IK.&"W 2018 YEAR IN REVIEW A&/ NYzA & S 22 Y§ OCATf l.,l é NJY

== 9.4% ba¢2dz2NRAY . 22YEéY TZIpnnS>s%n
2018 GLOBAL

OCEAN PASSENGERS TN Ad/ NJdzA &S DNRGgGKE OCAf OGS

el iote 9.40 hits

i1 ba¢2dzZNAAaY DNRGUGKEY oyIdennsz
o 11%)

SOUTH AMERICA <, v 4 - N -
Aa{dzaul AylFIoftS [ NMzA a
hits

OVERALL VOLUME OF PASSENGERS ba{ dza al A yI of S ¢2dzZNANaYéyY p =

. EUROPE 25.1

~

OTHER

. UPTO 6.7% 4 v A A W
The average cruiseris ! FROM 2017 '._.\..,3 ¥ / N~UZ7\'>8-1%)3~ Q

7 VEA o f"x] ™

4 YeARS ULD : : g N v A /4 /4 A ~ 7
| P M e N Ada / NXxkeéodrisnt O CAf USNIY bSg:

7 DAYS il 717 o= 27,000 hits
| b dOvertourisndé M N T X N Jovertoarir@NIEI ) S

. Implicit message:
a 2 8rebig on growth, but smalh
sustainabilitye
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‘Stickiness Factor’: Scandals and Reactive PR:
Dealing with the Criticisms vs. Solving the Problems!

28.12.59 BUSIMESS
Carnival Cruise Line earns its INSIDER INTERNATIONAL

worst—cwe':' (;IDC inspccticﬁn Ship Isn't The Only Thing That Stinks A " e ' :
i & : chi ) o o Carnival: Low Tax Rate Stirs Ire : Gav: 500
SCOI‘Q with the Fantasy Sr D : Carnival got hit with a $20 million fine after e Miamis Cruise Indusiry e $23,500 o

i i it . Senator Who Sf ed New Cruise Tax
dumping garbageinto the ocean, butit's £ 5o cruise ships more polluting than all of | ggusm - - - op
not the only cruise line guilty of trashing -

the sea, an expert says Europes cars irq Ua“t‘»," on cruise ships is so

Cruise ShIDS Dump 1 Billion Litres Of E Company operates seven of the 20 most polluting cruise ship lines, finds repart L_ln[;.jelrtl-:ogl;j: jrrrj;rr\? 9:::.;[’ heal
Sewage Into BC Waters Every Year Causing
I]ead fones . L
T T e The cruise industry exceeds The cruise The cruise The cruise industry
international regulations industry recycles industry will partners with world
Crime wave: Gang rape among by not discharging_ 60% more waste redu ce its r.:lass organizations
hidden cruise horrors untreated sewa_ge into per person than fleet-mdle rlate of like The Nature
the oceans during - the average | ] CO2 emissions Conservancy, UNICEF,
normal operations.* ' person does s by 40% by 2030* World Wildlife Fund,
- — on land in itff R— UNESCO, US Wildlife
the U.S. Trafficking Alliance and
t . . others to ensure the
-[;:i:ég?;g?zzﬂ;énﬁfségambt The cruise industry is building reefs, collecting health of the oceans
critical ocean data, restoring fisheries and helping ‘ and F‘fmm“"'t'es
develop best practices for coastal communities. we Visit.

[l . vieor B
Crl.use shlp passengers spending less than first reported
e nds each spends und wfrom & of $110

The cruise industry continues to make a positive impact on communities ey
around the globe by sustaining 1,108,676 jobs equaling $45.6 billion in (11
wages and salaries and $134 billion total output worldwide in2017. '{E,,'

93% of the cruise industry has .
or only provides them on /

demand. Many of have vowedto =) CLI F,F‘#é';?,'f,{;'féf&

It Tolrtiter Bt dac v er Unowettepncegr. dramatically reduce or eliminate single ASSOCIATION

use plastics too. " WWW.cruising.orq

WWW.LAHS.DE
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A ‘Younger’ Generation the Cruise Business Cannot ignore...

Implications for Cruise Consumption and Ports

Figure 5:1 Most and Least Used Cruise Class by Generation I

Figure 9 Likelihood of Booking a Cruise for Next Vacation Per Generation
24%

Gen Y/Millennial
Luxury

Gen X

1% Boomer

Traditionalist

I
0% 20% 40% 60% 80% 100%

35%
Premium B Definitely Will Not Probably Will Not
Probably Will Definitely Wil

88%

Contemporary 87%

100

overall [l Gen y/Mul B Genx Boomer Traditionalist

© Alexis Papathanassis 1 9




A ‘Younger’ Generation the Cruise Business Cannot ignore...
Implications for Cruise Consumption and Ports

Figure 2:2 Is Cruising a Good Way to Sample Destination by Generation

More than half (57 %) of cruisers
extend their vacations in port
cities, with a high 68% in the
Millennial group who stay after
their trips are over. Just over
half of the older generations
extend their stay, with 53% of
GenXers and Boomers and 56%
of traditionalists remaining in
port cities for a few extra days.

Gen Y/Millennial

Traditionalist

uF

i A
| RNARATRIN RN NN IS RABS IR 4 11

. . * 2018Europe Market Repor{2018, JanuaryRetrieved 14 November 2019, from Cruise Line Industry Association website:
© Alexis PapathanaSSIS https://cruising.org:443/newsand-research/research/2019/may/20t8urope-marketreport



THE WAY FORWARD...
%Sy [ NdzA aS al yl 3SYSydX
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“The Bamboo’s usefulness lies in its Simplicity”

Not general Political Correctness... But specific Causes and concrete Measures

Specific measures, local results reportin

y GKS(’]@Q Ill'i 3&@‘
S }c[-,KES LJ2 NJi

w9 ¢ P aWSRdzO)\yEI [ nH YA a
Hnone gad® GwSRdzZOAYy 3 SYA

{2YS SEI YLX SaxX

W 2ail Q4 WnDhh5Chh5Q LYyAGALFGADS |-nyf10Lb0§-eéti'h$9

Campaign (18 months after implementation = 35%

reduction in food waste) H: (
wow2élf /I NAOOSFEYyQa wSftAST {dSLQS’z‘C J]Ctolipzé %réK
after Hurricane (Irma) in the Bahamas CaUSeS |

Initiatives can become causes, permeati
UKNRdzZaK2dzi UKS O2Y

and supply chain

. . * Francis T., &Hoefe| F. (2018, November). Generation Z characteristics and its implications for companies. Retrieved 14 November 2019 npan
© Alexis Papathanassis 7 |F. ( ) p p riseyrRM@hinpany 29

website: https://www.mckinsey.com/industries/consumeackageejoods/ourinsights/truegengenerationz-and-ts-implicationsfor-companies



“The Bamboo bends, but does not Break”

Embrace Humility and Engage with the Critics

Narrative coherence

w9 ®3ID 4 CKS Ay Rdza il CNaNge Must come from,

make a difference iovertourisne & dialogue

a2S 3I2 02 20SNI myJ ¢
of them want more tourists (who we

ONAY3IZ YI1AYy3I (K a

Transparency and sincerity

W[ SGGAY3I ONRMUGA-Oa | o ;
62 NRQ willing to

wMore engagement with science and ' gccommodate the failings
academia .
of companies

© Alexis Papathanassis 23



Last but Not Least... Credibility is a Long-Term Commitment to
Doing What You Say and Saying What You Do!

four core

Gen Z behaviors

iIndividual expression
mobilizethemselves

efficacy of
dialogue

analytical and pragmatic
DO OR DO NOT.

THERE IS NO TRY.

* Francis T., &Hoefe| F. (2018, November). Generation Z characteristics and its implications for companies. Retrieved 14 November 2019 niseym@Mebtnpany

© Alexis PapathanaSSIS website: https://www.mckinsey.com/industries/consumeackageejoods/ourinsights/truegengenerationz-and-ts-implicationsfor-companies 24



i ) )
Cruise Sector Growth

For more info and for downloading this presentatiols
visit: http:www.papathanassis.com

Mida (Ect
Cruise Sector Challenges

The Long Tail of Touri
s gl Cruise Management
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