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My 2021 forecast for the recovery of cruise tourism
(Weser Kurier – 28. und 31. Jan 2021)

“Because of the pandemic, cruise fleets are 

being modernized and digitalized more quickly, 
as to better manage the flow of people on ships. 
Hygiene concepts are being revised and 
sustainable technologies are being adopted. I 
believe cruises will boom again. A high-
quality holiday in a controlled 
environment - fits well in the post-Covid
future.

“But this will take time, I suppose. 

Supposing that travel resumes by the 
late summer, I would expect a 
gradual return to normality 
starting in 2023. 

“And even if things return to 

normality at the end of 
September: the pre-Corona 

level of 2019 will not be 
reached until the end of 

2022/beginning of 2023”
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COVID19 Effect: 
Cruise Tourism Resilience

• 2019: Profit ≈ $ 0,5 B / Month**

• 2020-21: 'No Sail Cash-Burn' ≈ $ 1 B / 
Month*

• 2020-21: New Debt and Equity Capital 
≈ $ 12 B **

Financial Impact (Top 3 Cruise 
Operators):
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Staff shortages and COVID-19 fuel the competition for talent...
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Career Choice Attributes and Career Intention:
“Being paid to travel the world and getting stripes along the way” Story is insufficient!

Papathanassis, A. (2021). Cruise tourism ‘brain drain’: Exploring the role of personality traits, educational experience and 
career choice attributes. Current Issues in Tourism, 24(14), 2028–2043. https://doi.org/10.1080/13683500.2020.1816930

“Coming to the rest, non-personality-related factors, our 
findings do not support the career expectation stereotypes of 

the younger hospitality-student generation. Rather than 
focusing their decision on short term 
employment-focused aspects such as: ‘work 

conditions’, ‘work-life balance’ and ‘career-prospects’, they 
place particular emphasis on longer-term 
and somewhat idealistic considerations. 

‘reputation / sector image’, ‘sector growth’ and ‘opportunity to 
travel / cultural enrichment’ emerged as the most important 
aspects predicting an intention to pursue a career in cruise 
tourism. This has considerable implications for the cruise 
sector, as the sector’s current recruitment narrative may prove 
insufficient to compensate for the negative publicity regarding 

sustainability and corporate social responsibility: ‘Being 
paid to travel the world and getting stripes 
along the way’ may not be enough to 
attract – not mentioning retain – young 
talents in the near future.” (p.2038-2039)

https://doi.org/10.1080/13683500.2020.1816930
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Cruises and Ecological Sustainability  
FoE Scorecard 2009-2021 (Average Scores)

Own Analysis – Data Source:  Friends of the Earth Cruise Ship Report Card - http://www.foe.org/cruise-report-card

Mittelwert 4,2

Wastewater treatment: Installation of 
waste water and grey water treatment 
systems

Water quality compliance: Compliance 
with the 2010-2019 water pollution 
standards for the Alaskan coast (use of 
exhaust gas cleaning systems rated 
negatively).

Reduction of air pollution: use of shore 
power, low-sulphur fuel.
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EU Emission Trading System (ETS)
Compliance Costs…  or…. ‚Eurexit‘?

• From January 2024: Extension to all large ships with a gross tonnage of 5000 and 
more calling at EU ports.

• Coverage:
• 50% of emissions from voyages outside the EU.
• 100% of emissions between EU ports and in EU ports.
• CO2, CH4 and N2O from 2026.

EU Emission Trading System (ETS):

• From 2023: Annual submission of two pieces of information to the IMO
• EEXI (Energy Efficiency eXisting Ship Index): Measurement of a ship's energy 

efficiency compared to a baseline.
• CII( Carbon Intensity Indicator): Measurement of the efficiency of a ship's 

goods or passenger transport.

IMO's EEXI and CII reporting:

• Rating E: Plan with corrective measures to achieve C or better.
Rating D : 2 more years and plan with corrective measures.
Rating C, B or A: aiming to achieve consistent A.

From 2024: Award of CII ratings (A-E) by the IMO. 
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The core dilemma of port destinations
Are cargo shipping and other forms of tourism preferable?
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Destinations and local communities are questioning the actual 
value-added of cruise tourism: 
Is it worth the hassle?
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The Ports…
A Meta analysis of the economic impact of cruises on destinations

* Chen, J. M., Petrick, J. F., Papathanassis, A., & Li, X. (2019). A meta-analysis of the direct economic impacts of cruise 
tourism on port communities. Tourism Management Perspectives, 31, 209–218. https://doi.org/10.1016/j.tmp.2019.05.005
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: Quantitative data extracted and coded 

from:

• 17 Scientific Journal Papers

• 4 Conference Papers / Working Papers

• 9 Industry Reports (e.g. CLIA, BREA)
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: INDEPENDENT VARIABLES:

• Cruise line expenditures

• Number of cruise line calls 

• Cruise passenger length of stay

• Cruise passenger expenditures 

• Number of cruise passengers

• Crew expenditures

• Number of crew members

DEPENDENT VARIABLE:

• Direct economic impacts on port communities 

Cruise calls and 
average expenditure 

per passenger 

Visitor numbers 

Length of stay 
 The cruise 

company 
matters

The general degree of 
economic development 

Economic Impact of Cruise 
Tourism

10% Increase on pax expenditure at port = 
8% Increase in Direct Economic Benefits 

Compared to US and EU ports: The direct 
economic impact of cruising on ports was 
37% lower for the Caribbean and 26% 
lower for the emerging market ports.

10% Increase on the time spent at port = 
2.4% Increase in Direct Economic Benefits 
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Market shares (based on turnover 2024)
'Cruise Democratorship': Affordable holidays for all, market dominance for the few

Data Source:  Cruise Market Watch 
(https://cruisemarketwatch.com/market-share/) 
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On-Board Revenue and Captive Pricing
Typical Cruiser Financial Breakdown 2024

Data Source:  Cruise Market Watch (https://cruisemarketwatch.com/financial-breakdown-of-typical-cruiser/) 

(1 Dollar = 0,95 Euro)

80 Euro (30%) 222 Euro The Competition 
on Land and

Monopolies on 
Board create the 

premises for 

Captive 
Pricing.  On 

Board Revenue is 
vital for economic 

survival and 
profitability
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29.0%
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24.1%
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2012 2014 2016 2018 2020 2022 2024 2026

On-Board Revebue Development 2013-2024

On-Board Revenue and Captive Pricing
A driver of increasing ship size and competition for port economies?

26.03.
2024

Quelle Daten:  Cruise Market Watch (https://cruisemarketwatch.com/financial-breakdown-of-typical-cruiser/) 

+0,5%
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RCL‘s Icon of the Seas – Polarisation trend in cruising
Floating Destination: 20 decks, 8 neighbourhoods, 10.000 pax and crew

Slide waterpark (6 
waterslides)

Thrill Island 

Pool area (7 pools) ft
largest pool at sea

Chill Island
For young families, with 
places to eat, drink, and 

play

Surfside
Look and feel of a beach 
club, multilevel terrace, 

infinity pool

Hideaway

Theater, Tallest waterfall 
at sea

Aqua Dome
Park with real plants 

boutiques, live 
entertainment and 

restaurants

Central Park

Ice arena, shops, catering
venues

Royal Promenade

Restaurant, sun deck, 
restaurants, pools 

Suite Neighbourhood

Tonnage: 
250,800 GRT

Length:  365 m
Passenger 
Capacity:  

7600
Crew:  2350

Fuel:  LNG
Sail start:  
28 January 

2024

28 Cabin 
Categories

8 Neighbour-
hoods/ 
Districts
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RCL's Icon of the Seas – Smart Cruises
Saving space and crew costs for revenue-generating guests

http://images.huffingtonpost.com/2014-11-15-
1408793468_wristbandinusefinalcomposite.jpg

http://www.telegraph.co.uk/content/dam/Travel/lea
dAssets/32/61/Bionic-Bar_3261528a-large.jpg

http://prevuemeetings.com/wp-
content/uploads/2014/09/Royal-

Caribbean-Digital-Signage.jpg

http://www.royalcaribbeanblog.com/2014
/10/05/99-days-of-quantum-royal-iq

http://media.royalcaribbean.com/content/shared_assets/images/fleet
/cabin_type/gallery_main/QN_studio_interior_305x202.jpg

https://secure.royalcaribbean.com/media/ima
ges/offers/featured/voom-sailings-support.jpg

Robotic
Entertainers

High-Speed 
Broadband 
Internet

http://www.amptown-
system.com/fileadmin/user_upload/News/20160219-
Sinus-Award-2016/dancing-screens.jpg

Virtual 
Balconies

RFID-Services 
& Tracking

Info 
Touchscreens

Dedicated
Ship App

Digital 
Dashboards

http://pocketnow.com/wp-content/uploads/2015/11/ 
AnthemoftheSeas__AZL2776.jpg

Robotic-
Barkeepers
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Cruiseships as destinations and destinations as cruiseships: 
‘Dry-Cruising’ - The emergence of private islands

26.03.
2024

https://www.travelweekly.com/Cruise-Travel/evolution-of-cruising-private-islands#group-section-Perfect-Day-at-public-ports-OpjNsByxRk
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Private islands of cruise companies… Leased for 99 Years!
They can accommodate 3,130,000 guests per year

https://porteconomicsmanagement.org/pemp/contents/part3/terminals-and-terminal-operators/private-islands-caribbean-owned-cruise-lines/

MSC Cruises: 
Sir Bani Yas
ABU DHABI, 
UNITED 
ARAB 
EMIRATES

MSC Cruises: 
Portuguese 
Island
MOZAMBIQUE

Paul Gauguin 
Cruises: 
Motu Mahana
FRENCH 
POLYNESIA
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CONCLUSION: What impact will these developments have 
on the future and prospects of the cruise industry?

• Technologically up to date and more energy efficient
• More control over and opportunities to generate onboard revenue
• Digital services and a lower crew-to-passenger ratio

Larger cruise ship newbuilds and reduction in service life (especially 
older ships)

• Shipping companies are shifting their routes (to non-EU areas) and adding their own private 
islands to their itineraries

• The total number of ports visited is likely to decrease and focus on the main ports of departure 
and main points of attraction

Declining port calls and increasing homeports outside the EU

• Cruises will become more expensive and deliver less value for money
• Increased polarisation of markets/segments (class over mass), at least in Europe (i.e. return to 

the 'traditional' model)

Consolidation and 'glocalisation' of the market
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Weder ‚Fluch‘ noch ‚Segen‘…  Nur ein Geschäft!



Thank you for 
your attention

To download my presentations  
(including this one) scan here:



Prof.Dr.Dr.hc Alexis Papathanassis

Hochschule Bremerhaven
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M   +49 173 6132-565

W www.hs-bremerhaven.de

E   apapathanassis@hs-bremerhaven.de
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