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KREUZFAHRTTOURISMUS - DAS MUSICAL!

Verjiingungs-Erfolgsgeschichte




Stereotypische Kreuzfahrer & Kreuzfahrt Tradition...
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Kreuzfahrt — Branding
Modern, Preiswert...

Carnival

FUN FOR ALL. ALL FOR FUN.
W

https://twitter.com/carnivalcruise

PREPARE TO BE

RoyalCaribbean *
|z

DESTINATION WOW

VT UM 5 SEA S
Coming Fall 2014

https://cruisemiss.files.wordpress.com/2013/02/1.jpg

http://www.tvadmusic.co.uk/wp-content/uploads/2013/12/0-51.jpg

© Alexis Papathanassis

Hier ist es zu Hause.

DaManMU-hmmSk AlDAudu
gliicklich. Ob an unseren exquisiten Buffets oder bei fantastischen Shows, wir
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... Und Locker!!

www.astraveloffl.com

-TRAVEL CENTER of Florida

Home~ Popular Destinations - Request More Information Resources » Contact Us
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o MailOnline

Home | News | U.S. | Sport | TV&Showbiz | Australia | Femail | Health | Science | Money | Video [i'Cll Fashion Finder

Latest Headlines | Travel | Destinations | Holiday Types | Expert Reviews | Mail Travel | Travel Boards | Travel Blog | Celebrity Travel

The love boat! Cruise ships become haven
for sexual activity with 80% of passengers
admitting to getting frisky on board... but s —

where are the condoms?
« A study of 200,000 cruise enthusiasts found sex at sea to be on the rise

« One in five also admit to cheating on their partners, found Cruise.co.uk
« But ships are ill-equipped, with 70% failing to sell condoms on board NO FEES ON FOREIGN PURCHASES
+ Credit cards selected by This is Money

& Search

By KATIE AMEY FOR MAILONLINE company
b
PUBLISHED: 0923 G, 25 January 2015 UPDATEDS 1754 GHT 25 danary 2015 ogo
= @ CURRENCY
FEES
o NERCEE = 68 144
= ) shares Saga
— - - Platinum

ne e I ing-li ial for the U rui
Condoms are the latest packing-list essential for those about to embark on a cruise. 0% CURRENCY FEES

- A new survey of 200,000 cruise passengers has revealed that prophylactics topped passengers' list  pogt Office Platinum

. m of items that they must have while they're spending days or weeks at sea. company  company

Video bewerten » @ Cruise.co.uk has revealed that cruise ships have become a haven for sexual activity, with 80 per g, -
Sexspielzeuge und heifte Affiren cent of passengers admitting to being sexually active while on board. FOREIGN FOREIGN
. . . . Scroll down for video FEES FEES_
Suindenpfuhl Kreuzfahrtschiff: So wild treiben es — — P U ot
vios ari
Urlauber an Bord Card

Ob es an der frischen ise liege? passagiere nehmen es mit der Treue
anscheinend nicht so genau: Jeder Finfte lasst sich an Bord auf eine heiRe Affare ein. Sogar dann,
@ wenn der Partner mit an Bord ist.

» Enchanting Vietnam:
Photographer captures
the timeless traditions,
candid laughter of
children and the striking
natural beauty of the
Southeast Asian gem in
a series of stunning
images

» "You don't know sky
from snow, it's almost
vertigo and makes your
head spin': British polar

— / explorer Felicity Aston
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KREUZFAHRTWACHSTUM... REICHLICH

POTENZIAL NACH OBEN!




CLIA Bericht 2014

Nachfrage und Angebot

Kapazitatswachstum?!

Ral Fleet slobal Cruise Industry Investment
410 Ships > [ ‘ ‘
Including River Cruise &
' 29 new ships Another 20
Investment with a capacity of 34,000+ ships will join the CLIA Global
467,629 Beds in 2013/ 2014 pax in CLIA Global Fleet (52,000+ beds) 2015-18
Fleet 2013/2014
Globa sengers Globka] Crujsetineraries and Ship Deployment
2013 Estimate: Capacity Market Share
21,300,000
2014 Forecast:
21,700,000 10.9% 2013
11.1% 2014
Alaska
O,
Top 2014 Cruise Trends ﬁ'_‘gfy/f 38}2
® |mproved technology and
connectivity at sea
e Millennials will drive first-time Caribbean Bl Asia
cruiser growth 34.4% 2013 3.4% 2013
37.3% 2014 4.4% 2014
® Luxury resurgence
® ® More all-inclusive packages @
e Multi-generational travel will = A;merica
increase ;’?9,;’ gg}i Australia
. _ e Other markets 5% 2013
e Active vacations at sea g 15.8% 2013 5.9% 2014

14.5% 2014

Source: http://www.cruising.org/sites/default/files/pressroom/Infographic.pdf
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Pax Entwicklung in Europa & Prognose

EU Pax Entwicklung
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(CYAIS Papathanassis Base data: European Cruise Council (2012 Online) - Own Forecast




,Rosa‘ Prognosen...

Marktprognosen: Annahmen, Daten, Methodik

e Historische e Hohe Auslastungen e Woher kommen die e Inwiefern konnen
Entwicklung ist ein entstehen nur bei Daten? Studienherausgeber
positiver Hinweis... Unterkapazitaten e Definitionen (z.B. die Daten wirklich
aber kein Beweis e Nachfrage wichst Durchschnittspreis)? kontrollieren?

* Kunden denken nicht unendlich... e Objektivitat (wer e Wie transparent ist
nicht in e Sie muss verstanden ermittelt die Daten die Methodik?
Segmenten oder und gesteuert und warum)? e Und interessieren
Branchen... werden... e Zuverlassigkeit? sich die Anwender

e Kunden kaufen e Und zwar e Aktualitst? solcher Studien fir
unterschiedliche kontinuierlich! methodologische
Produkte und Details?

Dienstleistungen

Nachfrage sollte immer

hinterfragt werden
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WACHSTUM & WIRTSCHAFTLICHKEIT

Mehr Leistung fiir weniger Geld...




Preiswert?

Unternehmen  Nachhaltigkeit Presse Karriere Online-Shop Hilfe & Kontakt Login i q ‘

Schiffe

Angebote & Buchen Ziele Reisen mit AIDA Community & Fun MyAIDA

R

Suchen & Buchen

Reiseziel

mit Flug mit Bus # alle Reisen

Reisen
gefunden

Preistarife

AIDA fir Einsteiger

In Kooperation mit dem Tourismusverband Dubai bieten wir Ihnen fantastische z. B. Orient ab Dubai

Reisen in den Orient an.

Tage

L SO0 A8 2 0N SR 2o 2 WV S W) W . A T
Verlockung Frithlingsreisen Getrankepakete
der Woche mit AIDA So funktioniert's
949 ¢epp 0999 epp Sp: bares Geld mit unsel
Getrar 1]
z B. Festtage im Orient 2 B. Metropolen ab Hamburg 2 P &
==
t i
!
-~
¥ T
T o 4« (@)
Nachhaltigkeitsbericht AIDA Reise TV Die mobile AIDA Welt AIDA Newsletter
Wissenswertes rund um Nehmen Sie in jeder Folge AIDA Urlaubsgliick fir unterwegs: Buchen Jetzt den AIDA Newsletter bestellen
Umweltschutz im aktuellen Reise TV Kurs auf aroRartiae Sie lhren AIDA Urlaub auch auf und von attraktiven Kreuzfahrt-
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Durchschnit. Cruiser 2013
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* Source Data: Cruise Market Watch. (2013). Financial Breakdown of Typical Cruiser. Cruise Market Watch Homepage.
Available URL: http://www.cruisemarketwatch.com/home/financial-breakdown-of-typical-cruiser/, Accessed: 23/01/2013




Kreuzfahrteffekte fiir Hifen

Wieviel? Bilanz?

Cruise controversy in Haiti
Auszeeratnghsh ) Abonnieren

*We are very sensitive to the idea
of deli ga 1 experience
80 close to the epicenter of the
oarthquake...(but) given the terrible

and social challeng
Haiti now faces, they need the
positive economic benefits now
more than ever.”

ROYAL CARIBBEAN CRUISES LTD.

Im Hafen geben

durchschnittlich aus. Frage

ist, wo dieses Geld tatsachlich bleibt und
ob die indirekten Kosten dadurch

abgedeckt werden.

© Alexis Papathanassis

Che Telegraph

HOME NEWS WORLD SPORT FINANCE COMMENT g10GS CULTURE TRAVEL LIFE F!

Columnists =~ Personal View = Telegraph View B¥3{3SW Cartoon Archive My Telegraph

HOME » COMMENT » LETTERS

The crowd of cruise ships will damage Venice
Protecting Venice's historic buildings

Bedeutung fiir:

e = Print this article
P i g ~ETE * Infrastruktur?
l M | lj nFacetocA 21 o ®
0 T i e * Investitionen?
e + Qualitst?
(B Linkedin 0
= = = : - 3
7 ‘-.A — = Letters
IN LETTERS
"3"2;::‘1"; tourists: gondolas are better suited to the Venetian lagoon than cruise ships
6.58AM BST 16 Oct 2012
E 28 Comments

Politics Blogs
SIR — We have just returned from a trip to Venice, a city that we love

and after only a three-year gap we noticed many changes for the worse
("Venice is cracking up, say gondoliers”, report, October 12)

We felt that there were far too many cruise ships. Every day during our

stay there were at least six cruise ships docked in the lagoon, four of

which were so-called super vessels. Although the passengers do bring Latest Letters
weicome income, the motion of the water dispersed by these liners must

be having an adverse effect on the area

By allowing such a vast influx of tourists from these liners, the Venice
authorities may find that rather than keeping the city alive, they are
helping to dig a watery grave. We hope campaigners are successful in
limitina the number of cruise ships. Thev have our support
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EU Kreuzfahrtwirtschaft 2012-2013:

Direkte 6konomische Effekte

Direkte 6konomische Effekte von Kreuzfahrttourismus in
Europa 2012 (Gesamt € 15 Mrd.)

Pax & Crew
A
Reederei u;g;l/ben
Ausgaben / ’
Einkaufe
42%
Schiffbau
26%
Gehalter
9%

Direkte 6konomische Effekte von Kreuzfahrttourismus in Europa
2013 (Gesamt € 16,2 Mrd.)

Pax & Crew
Reederei Auszg?)a:’/ben
Ausgaben / °
Einkaufe
43%
Schiffbau
25%
Gehalter
9%

Beschaftigung

eIndirekt: € 22,2 Mrd.
eDirekt: €16,2 Mrd.

eDirekt: 164.804 Jobs (48%)

eInduziert: 50.415 Jobs (15%)
eIndirekt: 124.198 Jobs (37%)

eGesamt: 339.417 Jobs

©62.400 sind Eurolobs (5.600 am Land)
eGehalter: € 10.5 Mrd.

eDurchschnitt. Gehalt =€ 31.000 / Jahr

Die ,Gewinner’

¢31.2 Mil Gaste in EU Hafen
eDurchschnitt Ausgaben / Gast: € 62

* 3 EU Lander machen 45% der gesamten direkten 6konomischen EU Effekte
aus
eltalien (€ 3.1 Mrd. Einkommen): Schiffbau / Produktion (29%),
Erwerbstatigkeit (16%), Tourismus (25%)
*GB (€ 2.58 Mrd.): Business- & Finanz- Dienstleistungen (25%), Tourismus
(19%) , Erwerbstatigkeit (22%)
eDeutschland (€ 1.7 Billion): Schiffbau / Produktion (40%), Tourismus (18%),
Erwerbstatigkeit (6.5%)

Base data: CLIA Europe (2014): The Cruise Industry: Contribution of Cruise Tourism to the Economies of Europe 2014 Edition.

Available Online: http://www.cliaeurope.eu/images/downloads/reports/CLIA_2014.pdf




WACHSTUM & VERANTWORTUNG

Too Big too Sail... Safely!




Wie groB kann ein Kreuzfahrtschiff werden?

Nicht nur eine Frage der Technik...

Elye New York Times _

October 27, 2013

Bedeutung fiir:

Too Big to Sail? Cruise Ships Face | Slcherhelt?,
3 * Reputation?
Scrutiny

‘Given the size of today’s ships, any problem immediately becomes a very big problem,’

“The simple problem is they are building them too big and putting too many people aboard,”

“My answer is they probably exceeded the point of manageability.”

* Mouawad, J. (2013, October 27). Too big to sail? cruise ships face scrutiny. New York Times. Retrieved from

©Al EXiS Papath anaSSiS http://www.nytimes.com/2013/10/28/business/too-big-to-sail-cruise-ships-face-scrutiny.html?_r=0




Kreuzfahrten & Sicherheit
Costa Concordia & Carnival Triumph

N Carnival

The No Fun Ships.

SEE THE WORLD
FROM A DIFFERENT ANGLE

CRUISES

e 6 s @t r 4 BFs & § k

. € O . u

http://www.cruiselawnews.com/uploads/image/MAD%20Carnival%20Cruise.jpg

https://mikiedaniel.files.wordpress.com/2012/03/costa-cruises.jpg?w=450&h=636

© Alexis Papathanassis 1 8




Kreuzfahrten & Sicherheit

Costa Concordia war nicht der Normalfall!

Passagier- Schlfffahrt

Havarien 1990-2013%*: J

® |[nsgesamt 48

“Faktisch ist das Risiko

an Bord
eines Kreuzfahrtschiffes nahezu

Passagier-Schifffahrt
Unfalle 1990-2013*:

® |[nsgesamt 448
e 139 Brdinde
e 106 Kollisionen

andere
(Strommausfall,
Manévrierunféhigkeit
usw.)

doppelt so hoch wie das einer
Vergewaltigung am Land (USA
Vergleich)”
(Klein, 2007:68)**

Tater (% Falle)***:

* Kabinen-Stewart: 35%
* Kellner: 25%

* Barkeeper: 13%

Tatort (% Falle)***:
* Passagierkabine: 36%
* Crewkabine: 7%

Wahrnehmung

Post-Concordia Befragung (N = 128)*

der Befragten betrachten

Sicherheit als

(inbeson. wenn sie
mit ihrem Familie reisen)

der Befragten

der

wahrend eines Notfalls! Die Besatzung
wird als hoch-motiviert und hilfsbereit
wahrgenommen, aber gleichzeitig als
weniger geeignet eingeschatzt, um
Notfall-relevante Informationen zu
kommunizieren...

* Source Data: Schwenke, C. (2012). Safety at Sea in the Post-Concordia Era: Analysis of Passengers’ Crisis-Reaction Readiness Onboard Cruise Ships, Bremerhaven University of

© Alexis Papathanassis

Applied Sciences Research Thesis (Supervisor: Alexis Papathanassis)

** Klein, R. A. (2007).Crimes against Americans on cruiseships. Subcommittee on Coast Guard and Maritime Transportation Hosue Committee on Transportation and Infrastructure. 1 9

*** Klein, R. & Poulston, J. (2011). Sex at Sea: Sexual Crimes Aboard Cruise Ships. Tourism in Marine Environments. 7(2): 67-80



WACHSTUM & ETHIK
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,Profits over People’....
CRUISING SAILOR
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JIM WALKER’'S

CRUISELAW d_ ‘mgumsmens.

NEWS . .

8

What my friends thinks I do What my mom thinks I do

JE—
I News and Legal Com 1
S 5 G Crew M und Worlc '
{ome > Crew Member Rights > Profts Over People: Camivar's Explotation of Crew Members is Standard Industry
JIMWALKER YIRS,

Profits Over People: Carnival's Exploitation of Crew Members is
W/‘\L,}(ﬁﬁ,&v@'NEV'LL Standard Industry Practice

Posted on May 2, 2012 by ik

ABOUT JIM WALKER

A dozen newspapers in the U K. have reported on P&O Cruises' decision to pay
its crewmembers a basic salary of 75 pence an hour (around $1.20 an hour)
which tums out to be approximately $400 a month. Cash tips are being phased
out with automatic gratuities being added to the passengers' bills. But rather than

:::::;::: l;z’e::(z::vgewhps to the crew, the cruise line has threatened to withhold tips if the crewmember's rating \‘1] at I dream [.n] d()ing \\vhat p()werhoaters think I d() \‘.hat I l'ea]]v do

In grade school, a 92 is an "A-" So if a waiter who works a minimum of 11-12 hours a day (330-360 hours a month)
receives a 91 (a "B+"?), management will pocket the tips?

“Everything the cruise lines don't

want you to know” is the motto of . - Cruis “ ’ s

D e Ay e B The ¢ newspaper reports that P&O Cruises justifies the move claiming that tis actually "good” for the

blog authored MORE crewmembers because many tourists don't tip. t quotes David Dingle, CEO of Camival UK, in charge of P&O cruise
fines, saying that the crew were allegedly "much happier” and P&O's pay scale is "standard for the industry.”

Make your own picture like this: http/jonathanbjork

Some passengers reported that many of the crewmembers on a P&O cruise ship, mostly Indians, were at the point of
tears upon hearing the news.

Camival UK. CEO Dingle tells the Guardian that "we
have a manning office in Mumbai. There are queues
out on to the street ™ Ah, the desperate fining up,
praying that Mr. Dingle il bestow them with the
opportunity to work 350 hours a month for $400

Ask Jim a Question
about Cruise Law

Email Address

Message/Question

This no reason to exploit people. But itis a revealing
insight into why Carnival and P&O exploit their
employees. They can and therefore they wil

The U.N. reports that over 410,000,000 peaple from
India are fiving below the poverty level

Dingle is also right about low pay being what he calis
“"standard for the industry

Camival and Royal Caribbean in the U.S. pay
cleaners from Jamaica as litle as $545 a month

© Alexis Papathanassis 21



Arbeitsbedingungen an Bord...

Skandal oder mediales Drama?

guardian

News | Sport Comment | Culture  Business Money Life & style

Cruise ships are a floating microcosm of
our global economic hierarchy

Titanic-style divisions below deck on luxury cruises are still evident

100 years on, exploiting an international workforce

Paul Mills
guardian.co.uk, Monday 1 October 2012 1453 BST
&) Jump to comments (92

" " % ¥ T " ®

T N W W mMm n

Ynum cruises undercover Q  Kategorien  Video hochladen
Dispatches | Cruises Undercover | Channel 4
nanneit @) Abonmieren  2.220 Videos ~

The Titanic, and its striking imagery of the cross-section of Edwardian
life, is vividly ingrained on our imaginations. Upstairs: the luxury, the
opulence, champagne and chandeliers. Below deck: Irish migrants
ltalian waiters, the toil and trouble of a committed crew. Exactly 100 years
later, the luxury is no longer so exclusive and the lowest-tier workers
certainly aren't European — but not all that much has changed

YoURY  cises undercover Q | Katwgosen | Video Hochiaden

Kreuzfahrt undercover / Die Schattenseite der Luxusdampfer

@

© Alexis Papathanassis

Bedeutung fiir:

* Geschaftsentwicklung?
* Image?

* Regulierung?




,95-KURVE FLUCH?

Nichts wachst fiirimmer... Und das ist auch gut so!

© Alexis Papathanassis
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PLC (Produkt-Lebenszyklus)

Sind Kreuzfahrten eine Ausnahme?

,Spielerei’ mit historischen CLIA’s Passagierdaten*

18000 18000 7 18000
__ 16000 __ 16000 7 __ 16000 2 —
S 14000 R?=0,9437 S 14000 RZ=0,9873 S 14000 R”=0,9923
2 12000 / 12000 2 12000
() () ()
2 10000 % 10000 2 10000
Q / ] (]
2 8000 2 8000 2 8000
o
> 6000 / & 6000 & 6000
2 2 2
S 4000 S 4000 S 4000
(@) (&) (@)

2000 2000 2000

0 0 0
1990 1995 2000 2005 2010 2015 2020 1990 1995 2000 2005 2010 2015 2020 1990 1995 2000 2005 2010 2015 2020

PLC-Basierte Prognose fiir Deutschland (S-Kurve Model)**:

Model Annahmen: Model Kalibrierung: Model Aussage:

* Marktpotenzial Deutschland: 5 Mil. * Model-Faktoren (Koeffizienten) auf * Deutscher Markt: 2030

Pax Basis historischen Daten und Stagnation

 Demograph. Struktur Konstant T Benchmarks kalkuliert T« Max. Markt-Durchdringung:
« Durchsnittl. Urlaubsausgabe: €1700 * Qualitative Kontrolle von Kreuzfahrt 6,7%

Experten — Kontrolle und Anpassungen

© Alexis Papathanassis * Source data: CLIA (2010)

** Source: Nee & Papathanassis (2011)



Nachfrage-Basierende Prognose*

Bass-Formel (S-Kurve)

Passengers

6,000000 Stagnation in D-Markt 2030
erwartet / Markt-

Durchdringung 6.7%

5,000,000

4,000,000 -

D bparme nt

3,000,000 4

3,032,270

2,000,000

1,000,000

Invadwment

Consaol kdatson

e e —— A A ———

Stagnation

Laggards [16%)

- e o S S

Late Majority [3%)

Early Majorty [ 34%)

T T T T

— [ Imitators

L Innovators

© Alexis Papathanassis Source: Nee & Papathanassis (2011)




Wieso S-Kurve?

Kein Fluch sondern Tatsache (Systemische Regulierung)
Mass Cruising (Wachstum)

Technologische Entwicklung und / oder Alternativen
Neg. Auswirkungen - Regulierung s
Kapazitatsrestriktionen s/
Wettbewerb
Krlsen /
unvorhergesehene

Ereignisse

Passagiere
/ Umsatz

7)) Q
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Kreuzfahrtbarnche, Wachstum & Herausforderungen

Kritiker & Leistungstrager
Ve rba N d en e Ok. Einflisse - Quellméarkte

¢ Seasonalitat & Infrastruktur -
* Steuern — Flags of convenience Destinationen
e Umwelt (Friends of the Earth Scorecard)

© Alexis Papathanassis 27




THE BUSINESS AND

MANAGEMENT OF T ——— Cruise

i Hochs hule‘\Bremerhaven,,,A
OCEAN CRUISES INJSI\;;?TON S et e

Prof. Dr. Alexis Papathanassis \\

-~ Fi5t

Improving Passengers'

Cruise Management & e-Tourism
@ 5y Experiences and Safety
.

o and SO(Iety An der Karistadt 8 - Raum S 5.33 Privat:

% 1 D-27568 Bremerhaven Lohmannstrae 16

g | ASocio-economic Perspective Telefon +49 (0) 47148 23-532 D-27568 Bremerhaven

§' ‘ oy Telefax +49 (0) 47148 23-285 Telefon +49(0)173613256%5

g A.Papathanassis E-mail: apapathanassis@hs-bremerhaven.de Telefax +49(0)721151528170

g M.H.Breitner www.cim.hs-bremerhaven.de E-mail: alexis@papathanassis.com

www.cruiseresearchsociety.com www.papathanassis.com

»  Research Functions:

- Founder & Chairman of the Cruise Research
Society
(http://www.cruiseresearchsociety.com)

- Co-Director of the Institute for Maritime
Tourism (IMT) (http://www.imt.hs-
bremerhaven.de/)

Editorial Board Member of the Journal of the
European Journal of Tourism, Hospitality and
Recreation (EJTHR) — (http://www.ejthr.com/)

(,(P/ i J - Reviewer of the Tourism Management Journal
(http://journals.elsevier.com/02615177/touris
m-management/)

,-_._-—-/_”—'_—’y—")
1

»  Administrative Functions:

- Dean — Faculty of Business Management &
Information Systems

Cruise Sector Growth

;i The Long Tail of Tourism
Cruise Sector Challenges Cruise Management :

- Member of the Research Committee at the
Bremerhaven University of Applied Science

- Chair of Cruise Management & eTourism at
the Bremerhaven University of Applied Science
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http://www.ejthr.com/
http://journals.elsevier.com/02615177/tourism-management/
http://journals.elsevier.com/02615177/tourism-management/
http://journals.elsevier.com/02615177/tourism-management/
http://journals.elsevier.com/02615177/tourism-management/

