
Institut für

Maritimen

Tourismus

P
ro

f.
 D

r.
 A

le
x
is

Papathanassis C
ru

ise
 M

a
n
a

g
e

m
e

n
t &

E-Tourism

Prof. Dr. Dr. h.c. Alexis Papathanassis 
AGEPOR ïOporto (Portugal), 9th October 2016 



© Alexis Papathanassis

ϵ мсΣу Bil

ϵ сΣф Bil

ϵ мΣр Bil

ϵ оΣу Bil

ϵ пΣс Bil

* Data Source:  CLIA Europe Economic Impact Reports 2012-2016 ςOnline:  http://www.cliaeurope.eu/media-room/clia-europe-
economic-contribution-report
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Ship-Building and Cruise-[ƛƴŜ tǳǊŎƘŀǎŜǎ Ґ ϵ ммΦр .ƛƭƭΦ 
(68% of Total Impact)

Petrochemicals, Manufacturing and Transport / Logistics 
Ґ  ϵ оΦу .ƛƭƭΦ όрр҈ ƻŦ /ǊǳƛǎŜ [ƛƴŜ tǳǊŎƘŀǎŜǎ κ но҈ ƻŦ 
Total)

DŜǊƳŀƴȅΣ ¦YΣ ŀƴŘ Lǘŀƭȅ Ґ ϵ мΦн .ƛƭƭΦ ŜƳǇƭƻȅŜŜ 
compensation(80% of the total of compensation) 

!ƛǊŦŀǊŜǎ ŀƴŘ 9ƳōŀǊƪŀǘƛƻƴ Ґ ϵ мΦу .ƛƭƭΦ ƻŦ Pax& Crew 
Spending (46% of Total Paxand Crew Spending) 

DŜǊƳŀƴȅΣ Lǘŀƭȅ ŀƴŘ CǊŀƴŎŜ Ґ ϵ фΦу .ƛƭƭΦ ƻŦ {ƘƛǇ-Building 
(67% of Ship Building / 58% of Total Impact)

Source 
market-

economies 
benefit the 

most
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Anderson (2009):  Effect of 
Ψ/ƻƴƴŜŎǘƛƴƎ {ǳǇǇƭȅ ϧ 5ŜƳŀƴŘ Ґ 

Driving tail towards niches

TAIL:   Rest 46 Tour Operators = 
37% of Market Share

Anderson (2009):  Effect 
ƻŦ Ψ5ŜƳƻŎǊŀǘƛȊŀǘƛƻƴ ƻŦ 
tǊƻŘǳŎǘƛƻƴΩ Ґ ¢ŀƛƭ 
becomes longer

Anderson (2009):  Effect 
of ΨDemocratisationof 
5ƛǎǘǊƛōǳǘƛƻƴΩ Ґ ¢ŀƛƭ 
becomes thicker

Top 5 Cruise 
Operators / Brands = 
63% of Market Share 
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The current Status Quo:Highly-

concentrated sector, focusing 

on mass-tourism and competing 

on cost-reductions achieved 

through economies of scale and 
negotiation power!  
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Ship-Building Restrictions ςMegaShips
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Total Average, 841

Size 
Matters!!!

* Data Source:  Cruise Market Watch (2016) - http://www.cruisemarketwatch.com/market-share/

**  Data Source:  Cruise Market Watch (2016) - http://www.cruisemarketwatch.com/capacity/
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On Board Revenue 
Ґ ϵ офуΦсу 
όнлмоΥ ϵолтύ

¢ƻǘŀƭ wŜǾŜƴǳŜ Ґ ϵ мсплΦсу 
όнлмоΥ ϵ фусύ

OnboardRevenue 
=24.2%of Total Revenue

(2013: 23.8%)

Profit Margin = 12.6% 
(2013: 10%)
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Ease of Travel

Value4Money

* CLIA (2015).  2014 North American Cruise Market Profile Report.  Online:  http:// www.cruising.org/docs/default-
source/research/clia_naconsumerprofile_2014.pdf



© Alexis Papathanassis Source Data:  Friends of the Earth Cruise Ship Report Card - http://www.foe.org/cruise-report-card

Passenger 
Capacity

Sewage 
Treatment

Air Pollution Total FoE Score

Passenger 
Capacity

Correlation Coefficient 1,000 ,143 ,227** ,194*

Sig. (2-tailed) . ,062 ,003 ,011

N 171 171 171 171

Sewage 
Treatment

Correlation Coefficient ,143 1,000 ,184* ,831**

Sig. (2-tailed) ,062 . ,016 ,000

N 171 171 171 171

Air Pollution

Correlation Coefficient 1,000 ,677**

Sig. (2-tailed) . ,000

N 171 171

The higher the Passenger Capacity, the 
higher the Air Pollution Reduction Score 

(i.e. correlation significant at the 0.01 level)

The higher the 
Passenger Capacity, the 

higher the FoETotal 
Score 

(i.e. correlation significant at the 0.05 level)

FoEGrading 
System correlated 
with stated criteria  
(i.e. correlation significant at the 0.05 

level)

Newer-Vessels tend to be  Largerand more technologically-

ŀŘǾŀƴŎŜŘΧ  IŜƴŎŜ ƳƻǊŜ environmentally-friendly!
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http://images.huffingtonpost.com/2014-11-15-
1408793468_wristbandinusefinalcomposite.jpg

http://www.telegraph.co.uk/content/dam/Travel/le
adAssets/32/61/Bionic-Bar_3261528a-large.jpg

http://prevuemeetings.com/wp-
content/uploads/2014/09/Royal-

Caribbean-Digital-Signage.jpg

http://www.royalcaribbeanblog.com/2014/10
/05/99-days-of-quantum-royal-iq

http://media.royalcaribbean.com/content/shared_assets/images/
fleet/cabin_type/gallery_main/QN_studio_interior_305x202.jpg

https://secure.royalcaribbean.com/media/ima
ges/offers/featured/voom-sailings-support.jpg

Robotic 
Bartenders

Robotic 
Entertainers

High-Speed, 
Broadband 

Internet

http://www.amptown-
system.com/fileadmin/user_upload/News/2016
0219-Sinus-Award-2016/dancing-screens.jpg

Virtual 
Balconies

RFID Services 
& Tracking

Info 
Touchscreens

Ship-
Dedicated 

App
Digital 

Dashboards

http://pocketnow.com/wp-
content/uploads/2015/11/AnthemoftheSeas__AZL2776.jpg
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Space-Service 
Ratio (Average 10)

Pax/Crew
ωAverage 1 Crew to

3 Pax:
ωBoutique: 1,79

ωMainstream: 2,71

ωSuperliner: 3,04

ωMegaliner: 3,14 

Space/Pax
ωAverage 26 GT per 

Passenger ςGuest 
or Crew:
ωBoutique: 31,01

ωMainstream: 24,28

ωSuperliner: 24,86

ωMegaliner: 26,16 

Å Boutique: 19,7
ÅMainstream: 9,9
Å Superliner: 8,4
Å Megaliner: 8,5

w/[Ωǎ !ƴǘƘŜƳ ƻŦ ǘƘŜ {Ŝŀǎ ŀƴŘ vǳŀƴǘǳƳ ƻŦ ǘƘŜ {Ŝŀǎ ŀǊŜ ǘƘŜ 
ONLYMegalinerswith a Space-Service Ratio of over 10
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https:// www.youtube.com
/watch?v=ghbS-aTYw14

https://www.youtube.com/wat

ch?v=fljHh__UnPA

Robot hostess puts IT in international 

Tourism Fair

Meet Connie, the Hilton robot 

concierge

https://www.youtube.com/watch?v=ghbS-aTYw14
https://www.youtube.com/watch?v=fljHh__UnPA
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The current Trend of Megaships 

and Ψ{ƳŀǊǘΩ vessels will persist. 

There are strong competitiveand 
economicdrivers for this!  



© Alexis Papathanassis 

Cruise Market Growth, Hybrid-Cruisers, Theming and 
Digitalisation
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* Data Source:  CLIA Europe Economic Impact Reports 2012-2016 ςOnline:  http://www.cliaeurope.eu/media-room/clia-europe-
economic-contribution-report



© Alexis Papathanassis * CLIA (2015).  2014 North American Cruise Market Profile Report.  Online:  http:// www.cruising.org/docs/default-
source/research/clia_naconsumerprofile_2014.pdf
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*  Galloway, S. (2011). L2 Digital IQ Index: Travel.  AvailableOnline: http://www.l2thinktank.com/research/travel-2011.  Access Date:  12.06.2011   
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* CLIA (2015).  2014 North American Cruise Market Profile Report.  Online:  http:// www.cruising.org/docs/default-source/research/clia_naconsumerprofile_2014.pdf
**  Source Data:  Alexa.com

*

**
***

***  Galloway, S. (2011). L2 Digital IQ Index: Travel.  AvailableOnline: http://www.l2thinktank.com/research/travel-2011.  Access Date:  12.06.2011   
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263 comments, 

744ǇŜƻǇƭŜ Ψ[ƛƪŜǎΩΧ  
since yesterday!
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