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Are Sustalnable Crulses Poss1ble"
(Kreuzfahrt nachhaltig - geht das?)

The ‘Headline Law’ of Cruising

(Niedersachsencamp - 29. Nov 2022)
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Prof.Dr.Dr.Alexis Papathanassis

Cruise Tourism Management
Bremerhaven University of Applied Sciences

E: apapathanassis@hs-bremerhaven.de
T: +49 471 4823 100
M: +49 173 613 2565

Murphy’s Journalistic
Principle*

“If a headline ends in a question
mark, the answer is no.”

Batteridge’s Law of
Headlines**

“Any headline that ends in a question

an be answered by the word

* GoOtz, Andreas (1997). "The Complete Edition of Murphy's Laws". MurphysLaws.net. Archived
from the original on 17 October 2018. Retrieved 12 May 2019.)

** Betteridge, Ian (23 February 2009). "TechCrunch: Irresponsible journalism".
Technovia.co.uk. Archived from the original on 26 February 2009. Retrieved 12 May 2019



Does the “"Headline Principle” work?

According to the principle... and science... The answer is 'NO’

— Academia (Cook & Plourde, 2016):

Table 2 Frequency of answers to yes/no questions by discipline

All Natural Sciences Humanities Social Sciences
— Articles from 60 academic journals Soimwe. Asromomy  Litrary Thoory T o Setence
o o Yes
— Dataset of 7845 titles in all 547% 333%  815% 500 % - 667%  522%
nm=52) m=1 n=T7) (n=2) (n = 18) (n =24)
. . . No
— 177 with in question mark 358% 667%  125% 25.0 % 714%  333%  348%
n=34) m=2) n=1) (n=1) (n=25) (n=29) (n = 16)
. Depends
— 95 ‘Yes/No’ question type (No: 35,8%) 05% - : 250 % %e% - 130 %
(n=29) n=1) (n=2) (n=06)
_ Press (Linander, 2015): answers to headlines phrased as questions
— ‘Crawled’ 13 separate news sites for a total of
26000 headlines (2000 per site)
— 766 with question mark.
¢ 9 b ()
— 413 ‘Yes/No’ question type (No: 31,5%)
Hochschule Bremerhaven Cook, J.M., & Plourde, D. (2016). Do scholars follow Betteridge’s Law? The use of questions in journal article titles. Scientometrics, 108, 1119- 29.11.2022 Seite 3

1128.

Linander, Mats (19 March 2015). "is betteridge's law of headlines correct?". calmer than you are. New York.
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The End of Cruising?

= Q FINANCIAL TIMES

HOME WORLD US COMPANIES TECH MARKETS CLIMATE OPINION WORK & CAREERS LIFE & ARTS HOW TO SPENDIT

A new world is possible. : .,
. If you think the same, join us
Let's not go back to what wasn't working anyway.

The Big Read Travel & leisure industry
Coronavirus: is this the end of
the line for cruise ships?

Operators aim to rebuild trust with health measures but still face calls to
improve conditions for their crews

Hochschule Bremerhaven Seite 4




“Like the tides, We will return”... This time cleaner!
We can survive anything!

Supply Impact*:

« 2019: Total fleet capacity = 581 K Pax
» 2020-21: Los of 8% = 532 K Pax
» 2021-22: Recovery of 6% = 566 K Pax

Cruise passenger numbers are expected to resume their long-term growth
trajectory after the pandemic dip

Recovery
Potential

Global cruise passengers, actual and forecast

Demand Impact*:

= Historic “Downside” forecast “Baseline” forecast “Upside” forecast .
« 2019: 27.5 million Pax
40,000 « 2020-21: Decrease of 74% = 7.05 million Pax
35,000 « 2021-22: Recovery of 25% = 13.9 million Pax
30,000
25,000 Revenue and Spending Impact*:
20,000 * 2019: $27.4 B
15,000 » 2020: Decrease of 88% = $ 3.3 B
10,000 « 2021: Recovery = $ 6.6 B = - 76% compared to 2019

» 2021 Average Pax Revenue = $ 247 / Day = 9% less than 2019

« 2021 Average Pax Onboard Revenue = $71 / Day = 5% less

0 than 2019
2006 2008 2010 2012 2014 2016 2018 2020 2022 2024 2026

5000

Recovery
Risk

Source: CLIA Financial Impact (Top 3 Cruise Operators):

« 2019: Profit = $ 0,5 B / Month***
« 2020-21: ‘No Sail Cash-Burn’ = $1 B / Month**
» 2020-21: New Debt and Equity Capital = $12 Billion ***

* Data Sources: https://cruising.org/en-gb/news-and-research/research/2020/december/state-of-the-cruise-industry-outlook-2021,
https://cruisemarketwatch.com/

** https://www.cruiseindustrynews.com/cruise-news/23839-here-s-how-much-cash-the-cruise-lines-are-burning-through.html

*** https://www.ft.com/content/d8ff5129-6817-4a19-afo2-1316f8defe52

Hochschule Bremerhaven 29.11.2022 Seite 5 c



EIKE THESTIDES]
WE WILL RETURN

Y —
CLIR
#WeAreCruise




Deutsche Welle Headline... from Yesterday!
Can cruise ships be environmentally-friendly?

@ Made for minds. ® Live TV

i I

NATURE AND ENVIRONMENT | SPAIN

Can cruise ships be environmentally
friendly?

Jonas Martiny

12 hours ago

Environmentalists accuse the industry of not doing enough to combat climate change, though
shipping companies disagree. Can the cruise ship industry find a solution?

Hochschule Bremerhaven https://www.dw.com/en/can-cruise-ships-be-environmentally-friendly/a-63808004 29.11.2022 Seite 7 c



Cruise Sustainability Headlines

Public scrutiny in the headlines... In all dimensions!

Cruise ships: a paradise of fun Lai-

or ﬂoatmg klllmg machine? NCar mval Health

Everyyearton o thousands f peoplo e because of hip olluon, b rvie The No Fun Shipsy

ner compar rI/lkl 1Hxvllv1l|

Mlomi’s Crunse Industry Gave $23,500to b
Senator Who Stopped New Cruise Tax

Corruption

SEE THE WORLD
FROM A DIFFERENT ANGLE

Ship Isn't The Only Thing That Stinks A
Carnival: Low Tax Rate Stirs Ire

Ehe New Hork Eimes

Accidents

Too Blg to Sail? Cruise Ships szr\_/ :
Scrutiny

THE IRISH TIMES

Ex-Disney Cruise officer: | was
MEWS SPORT BUSINESS OPIMION LIFE & STYLE Ordered not to report molestation \»

Books ) Book Reviews | The Book Club | Postry  Hennessy Nw | New Dishey pollcy requires captaln's staff to consult security before
departure

No police, no body: why cruise ship‘s"su'rl—r_‘ -
the perfect crime Crime on

Maarly 200 paopla have vanished from Woman Clalms She was ‘ertally Boa rd

follow

o raped on Miami-based luxury crulse‘r\_///‘/

7 line
Q@ ovems Crime wave: Gang rape among
S —— _ hidden cruise horrors

Hochschule Bremerhaven

o CARARE Carnival cruise ships more polluting than all of
— k \_/ Europe’s cars
m— ALEE, ....-AK. d d Company operates seven of the 20 most polluting cruise ship lines. finds report |
= NewTimes _ 1

> Cruise Sector
Sustainability
Headlines

Bl neaith o s v e

The air quality on cruise ships is so
bad, it could harm your health,
undercover report says

Emissions

Princess Cruise Lines fined $40M for
Waste

dumping waste into ocean, cover-up

Call For Caribbean
Destinations To Unite Against
'Predatory' Cruise Lines

Spending

IEEEERRR oo e e e B
Cruise ship passengers spending less than first reported

Anew study finds each spends under 362 in Maine, down from 2 previous estimace of 3110

Work
Conditions

Another job Americans won't do: Work on a cruise ship

theguardian

browse all sectians

LS

world sport foothall opiian cultwre  business  Ufestyle fastion  emdronment tech Uavel

Danking retsl marksts  curaronc
Carnival P&0 cruise ship staff paid basic salary of
75p an hour

P Cryses o withhebd passenuens' fips unless crew it cerormance Lancts

Seite 8 -
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,))

= “Not yet... But working on it.
(BT} are not that bad!”)




CO, emissions: Absolute vs. percentage values

World Travel & Tourism Council 2021

Exhibit 4: 2019 carbon emissions
estimates per industry ™

Exhibit 3: Split of tourism-related GHG
emissions by industry (pre-pandemic)”

Cruise Carbon

Emissions
[million vC02e)

Industry

Accommodation EFL]
“"";:” Tour Operators N/A
Construc Aviation 95
Crubses 7
OTAs =]
Travel Agencies MN/A

- Pote: Estimates esclude Scope 3 emissions. Aviation
. 15% emissions reported in 1002
12% ay Other transport
Retail =,
Crther
1%
Rail

Mote: The above emission share has been updated for aviation by using
the latest |ATAs Aviation and Climate Change Fact Sheet pre-pandemic
estimates. Cruise was separated from water transport by conducting a
bottom-up estimation based on sustainability reports. The chart incledes
shiares of most contributing scope 3 emission sources |e.g. agriculture).

Hochschule Bremerhaven

Source: https://wttc.org/Portals/0/Documents/Reports/2021/WTTC_Net_Zero_Roadmap.pdf

Exhibit 5: Carbon emissions from selected travel examples and overview of carbon
intensity ranges™

Carbon emissions from travel examples: Carbon intensity ranges:

1,754  kgCO2 per passenger from ??-?ﬂgtﬂl pear passenger — km '

Lang Haul flight LHR-BKK round trip fight
1,600 kgCO2 per passenger 250-3908CO0 e passenger — km
Cruise from a & days cruise gC 2 P
168 4] kgcO2perperson IBFSTkgCGlpummmnw-
Accommodation from a & hotel-night stay
244 @ 155 kgCo? per passenger from 1u1—ﬂ|gtﬂlww_m'
Short Haul flight IFE-ORD round trip flight

Mot (1) Carban intersity for economsy cabin seats, {1} Average emissions interaity of the
wiith the second highest intensity measure |3) Averages of Measure 1 lower and upper
gartile from Comell Hotel Sustainabilivy Benchmarking Index [CH5E) 2021 4) while
oruise it often comsidened as a trarsport-aonly indusary, it provides accommodation and
transportation services.

Key: .L-uwRanEc ngh Range

29.11.2022 Seite 10 e



Cruise ship orderbook 2021-2027:

Commitment to sustainability or merely ‘organic modernisation’?

TOTALS %
Ship Orders (2021-2027) 107 Annual CO2 emissions 2019
Small and Expedition Vessels 34 329 0 50 000 000 100 000 000 150 000. 000 200 000 000 250 000 000
Maistream Vessels 27 25% Bulk carriers
Mega Ships 46 43% Container ships
LNG Powered Vessels 22 21% Tankers
Viaite e G (M S) 62.474 Liquefied natural
Total Inv. Cost / LNG-powered Vessels (M S) 21.424 34% gas camiers

Offshore vessels

Average Inv. Cost / Vessel (M S)
Average Inv. Cost / LNG-powered Vessel (M S) Vehicle carriers
9.222.705
3.640.150
Average Tonnage / Vessel 86.194 Liquefied petrleu
Average Tonnage / LNG-powered Vessel 158287 gas carriers
Total Pax Capacity 215.151
Total LNG Powered Vessel Pax Capacity 89.851

Ferries

Total Tonnage

Total LNG-powered Vessel Tonnage 39%

Cruise ships

i

Annual CO2 emissions 2019

[ CO02 emissions per vessel per year

Roll-on roll-off vessels

42% Other

i

Average Pax Capacity / Vessel 0 10000 20000 30000 40000 50000 60000 70000 80000
Average Pax Capacity / LNG-powered Vessel Emissions per vessel per year
Source: UNCTAD calculations, based on data provided by Marine Benchmark.
Data Source: https://www.cruiseindustrynews.com/cruise-news/cruise-ship-orderbook.html https://unctad.org/news/covid-19-cuts-global-maritime-trade-transforms-industry

Hochschule Bremerhaven Cruise vessels have the largest “ ” but a relatively small “CO, Footprint” [EECEtEE.-,




Industry size into perspective
"Too small to make a difference... unless it’s positive!”

Cruise Fleet / \ .
2017 Number of Units Sector as a % Data Source If YOU were to Close the cruise
of... H .
Global  [Gomn: — industry tomor.row, it would
Capacity | airplanes 24,400 TR sotisto (20150) make zero difference to
Merchant Ships 52,000 UNZLRN Stotista (20180) overtourism issues.’
Hotels 184,449 0.20% °TR (2018) (David Dingle, Carnival U.K.**)
2017 Direct Contribution d
(mil USD)
Cruise Sector $61,020,000 CLIA (2018) "Th . ind . .
Tourism Sector $2,036,000,000 WTTC (2017) € Cruise Iinaus ry goes O
Global 5017  EmPloyment (iobs about 1,000 places. The vast
/FTEs) .. )
Economic Cruise Sector 1,100,000 CLIA (2018) maJorlty want more tourists
Contribution | Tourism Sector 118,454,000 WTTC (2017) from us, not less."
2017 DS CominbUen (Adam Goldstein, vice chairman of Royal
per Arrival / Port Visit Caribbean Cruises Ltd)**
Cruise Sector $445.82 CLIA (2018)
Tourism Sector $1.538.93 WTTC (2017)

“Venice alone attracts 24 million tourists annually, nearly the same number of people

the entire cruise industry carried in 2017. So I mean we are quite small”
(Carnival Corp. CEO Arnold Donald)

Hochschule Bremerhaven * Papathanassis, A. (2019) "The growth and development of the cruise sector: a perspective article", Tourism Review, https://doi.org/10.1108/TR-02-2019-0037 29.11.2022 Seite 12 v

** https://www.travelweekly.com/Travel-News/Government/Overtourism-Roundtable
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“We fuel economies and create jobs...




Comparative economic impact of cruising...
Cargo shipping and other forms of tourism more beneficial?

REPORT: New analysis exposes cruise tourism benefits as

- . v W L vi * £ F -
Economic Impact: Key West's Cruise Economy in Context of Florida Seaports overinflated myth
$125,000,000,000 WEDNESDAY APRIL 06, 2022
$117,600,000,000 Economic benefits of non-cruise tourism dwarf cruise tourism
105,009,300,000
$100,000,000,000 $ ending totalled

CAS% 137.1 million, while non-cruise
tourism

3 billion \$ 2.936.7 billi

over 20 times more.

$75,000,000,000

Cruise vs. Cargo?

$50,000,000,000
$25,000,000,000
465000000 $5400000000 $7,167274000

s 1371 m

rly

- of visitors,
but cruise-related tourists were
responsible for less than 2 percent
of tourism spending in the region.

of tourists Cruise passenger onshore spending is relatively low compared with
2% of spending overnight tourism. In Victoria, cruise passengers are estimated to have
spent CA$ 87.36 per visit, while stayover visitors spend seven times
more (CAS$ 710) per v nd 2.7 times ( 7) more per day. In
addition, non-cruise y trippers” are i C ent 1.6 times

50 - .
Port of Key West Total All Florida Seaports: Non- All Florida Seaports: Total All Florida Seaports: Total All Florida Seaports: Total p =a e n _ ) e _
Economic Output cruiseMnon-cargo output CRUISE Output CARGO Output Economic Output e (CA$137.46.) per person than the average cruise passenger.
. . . MNon-cruise tourism in Greater Victoria is responsible for
The Port of Key West accounts for less than 1/10th of 1% of the total economic output of Florida's Seaports. generating nearly 20 times more in govemment taxes
https://www.safercleanerships.com/news/economic-impacts-florida-seaports-and-cruise-ships-at-the-port-key-west than crui ourism.

Skift e memey s ads -

Taunsm

Caribbean Tourists Arriving by Plane Worth More to Local
Economy Than Cruise Guests Find average per visit and per day spend for cruise and air arrivals in three tourism economies:

Country Cruise Arrivals  Air Arrivals  Cruise Spend Per Person Air Spend Per Person s eated nearly
41 vs. 1210)
U.S. Virgin Islands 1,900,000 800,000 $138-3158 per day $200-$250 per day w/o lodging eratic ( ar Victoria.
Puerto Rico 1,356,822 8,600,413 155.62 per day $298.15 per day w/ lodging R .. .
Hochschule Bremerhaven h}tlt.ps,./ / www.stand.earth/1 lat.est/ ocean-pro.tectlon-:c,hlpplng/ canadian- Seite 14 c
Bermuda 355,880 224,329 $153 per visit $1249 per visit w/ lodging shipping/report-new-analysis-exposes-cruise-tourism

https://skift.com/2015/03/10/caribbean-tourists-arriving-by-plane-worth-more-to-local-economy-than-cruise-guests/



Comparative economic impact of cruising...
Can we depend on passenger-spending data?

“Camping tourists spend twice as much as cruise tourists”**

“Results indicate that cruise passengers spend significantly less at their destinations than

other tourists. In addition, the data indicate that cruise tourists oOverestimate
their expenditure to a higher degree than other tourists” (Larsen, 2013)*

“The most obvious question is whether passengers have any money left for spending onshore given
the range of

” (Klein, 2009)***

An even larger problem...is

the uncritical acceptance of the assumption that cruise passengers on average spend
US$100 in each and every port of call. (Klein, 2009)***

Hochschule Bremerhaven * Larsen, S., Wolff, K. , Marnburg, E. & @gaard, T. (2013). Belly full, purse closed: Cruise line passengers' expenditures, Tourism Management Perspectives, 6: 142-148 Seite 15 ~
** http://www.uib.no/en/news/36477/cruise-tourists-spend-less A
*** Klein; R. 2009). Keeping the Cruise Tourism Responsible: The Challenge for Ports to Maintain High Self Esteem. Online: http://www.cruisejunkie.com/icrt2.pdf




The economic impact of cruising on ports varies...
A Meta analysis of the economic impact of cruises on destinations

10% Increase on pax expenditure at port =
8% Increase in Direct Economic Benefits

Cruise calls and
average expenditure

per passenger A
Visitor numbers

Hochschule Bremerhaven * Chen, J. M., Petrick, J. F., Papathanassis, A., & Li, X. (2019). A meta-analysis of the direct economic impacts of cruise tourism on port 29.11.2022 Seite 16

(_cg 0 Quantitative data extracted and coded (c0D 0 INDEPENDENT VARIABLES: )
Q0 from: % S Qo e Cruise line expenditures
© 'g e 17 Scientific Journal Papers > $ S sq_) -% e Number of cruise line calls
E 5 ¢ 4 Conference Papers / Working Papers C 5 8 = e Cruise passenger length of stay
I * 9 Industry Reports (e.g. CLIA, BREA) 220 o e Cruise passenger expenditures
S 8 le = e Number of cruise passengers
%" q6 wn e Crew expenditures
—~ e Number of crew members
DEPENDENT VARIABLE:
L e Direct economic impacts on port communities )

Compared to US and EU ports: The direct
economic impact of cruising on ports was

10% Increase on the time spent at port =
2.4% Increase in Direct Economic Benefits

37% lower for the Caribbean and 26%
lower for the emerging market ports.

L 2
e general degree o

economic development =

Economic Impact of Cruise

Tourism

communities. Tourism Management Perspectives, 31, 209-218. https://doi.org/10.1016/j.tmp.2019.05.005

Length of stay
= The cruise

company
matters

~
w
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* “Sustainability is taking responszbllzty
~ and not assigning it to others...”




WHAT? Cruise tourism sustainability — A decade of scientific research
It is all about responsibility and community now... Not carbon neutrality by 2050!

32%
42%

Tourism Portfolio
Management ang

diversification Cruise Destination

Competitiveness

5%
17%

Sustainable Technologies

and Practices Cruise Economy Added-

Value ang Benefit
Distribution

3%

9%

_Evr'dence-based
Sustallna bility Monitoring
Regulation and Management

25%

Destination Management
(Attractions, Spending
Passenger Movements and

Behaw‘our}
16%

Crui i
se Eco-Tounsm and Conservatl'on

(12%) Sustainabilj
ility Dj i
Mmension Trade-offs (10%)

Cruise Ima
ge and Sustainabilj
ty Perceptions /
Awareness (5%)

27%

The percentages reflect the proportion of published sources in the selected sample for this systematic literature review (N=151)

Hochschule Bremerhaven

A PRODUCTIVE OCEAN

“Tourism does not manage itself
and sustainability gets lost
between apathy and advocacy.
Empathy is what we need. We
empathise with what we
experience. Tourism is
experience.”

Prof.Dr.Dr. Alexis Papathanassis,
Bremerhaven University of Applied Sciences

A

29.11.2022 Seite 18 e



WHY? RCL's Icon of the Seas — Polarisation trend in cruising
Floating Destination: 20 decks, 8 neighbourhoods, 10.000 pax and crew

TconN o SEAS

L LR

Tonnage:
250,800 GRT

Fuel:

Length: 365 m

Sail start:
28 January
2024

Passenger
Capacity: Crew: 2350
7600

8 Neighbour-
hoods/
Districts

28 Cabin
Categories

Hochschule Bremerhaven

A
Thrill Island

Slide waterpark (6
waterslides)

Ty

Chill Island

Pool area (7 pools) ft
largest pool at sea

el Bl . 3
Surfside Hideaway
For young families, with Look and feel of a beach

places to eat, drink, and club, multilevel terrace,
infinity pool

Aqua Dome

Theater, Tallest waterfall
at sea

boutiques, live

entertainment and

# 21l
Suite Neighbourhoo

Restaurant, sun deck,
restaurants, pools

Ice arena, shops, catering
venues

29.11.2022 Seite 19
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WHY? Fewer players and larger cruise ships!
Trend acceleration due to COVID-induced fleet consolidation

Cruise Market Shares 2018 (% of Total Passengers) Symphony . . .
- of the Seas Intl. Cruise Ship Capacity 1900-2027
T":;;’:;“z:::)elts) T:'; 73.539’::;‘:"(::;? TZP43‘;;’:?‘:WSa($:elts) z{igg‘?l Average Gross Registered Tonnage Number of operational Cruise Vessels
Share Share Share GRT . Poly. (Average Gross Registered Tonnage) - Poly. (Number of operational Cruise Vessels)
0,00%

160000 RZ=0,999 450

In 2021, the top 3 market share is approximately / 5. Concentration is a 140000 400

lasting trend in the sector and has been accelerated by the covid19 crisis.

- Biggest!”

120000 350

x5

300

100000 e
R?=0,9956  ,c

80000

200

GRT (Gro:k,s Registered Tonnage)
Number of Operational Vessels

Rest 43 Cruise Rest 48 Cruise Rest 48 Cruise Titanic 60000 150
Operators (2018) = Operators (2015)= Operators (2013)= (46.348 ”
50% of Market Share 62.5% of Market Share 64% of Market Share GRT) 40000 100
20000 50
0,0
0 0

1900-50 1951-70 1971-80 1981-90 1990-00 2000-10 2011-18 2019-27

Data Sources: https://en.wikipedia.org/wiki/List_of_cruise_ships,
https://www.cruiseindustrynews.com/cruise-news/cruise-ship-
orderbook.html

Data Source: https://www.cruisemarketwatch.com/

Fewer but larger ships and increasing market share concentration shift the balance

of power in the supply chain. For this means higher

Hochschule Bremerhaven 29.11.2022 Seite 20 c



8 2015 2013

201

2021

WHY? Coopetition with ports / destinations
Trend acceleration due to COVID-induced restrictions and debt

EXPENSES IBIIES

AVERAGE CRUISER FINANCIAL BREAKDOWN 2013-2021

W Ticket Revenue OnBoard Revenue M Total Expenses M Profit before Tax

129€

REVENUE EEFS 307€

EXPENSES EWSLTS

10%

24%

REVENUE meWI¥ES 395€
oo N TR 12,
REVENUE pmEEYES 444 ¢

EXPENSES EWYELS

REVENUE pmMiETES 422¢€

Hochschule Bremerhaven

Own Figure - Data Source: https://cruisemarketwatch.com/financial-breakdown-of-typical-cruiser/

185€

208€

12,7%

29%

112,7%

24%

28%

The Competition
on Land and
Monopolies on
Board create the
premises for

Captive

Pricing on
Board Revenue is
vital for economic
survival and
profitability

0

29.11.2022 Seite 21



WHO & HOW? Cruise tourism and destination management:
Critical success factors and strategic drivers

Cruise calls and average
expenditure per

passenger > Visitor
numbers

Length of stay -> The
cruise company matters

The general degree of
economic development -
> Economic Impact of
Cruise Tourism

Hochschule Bremerhaven

=
9)]
=
o]
@)
H
Q
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=
i
O
D)
(P
=
)
@)
[
=

“Pull Strategy”:

Investment in overall tourism

attractiveness - Create the
destination vs. Selling the
infrastructure

“Vertical Integration”:
Create incentives for
‘staying’, not ‘prices for
visiting’

“Manage the '‘Beach
Disease”: Minimise
tourism income leakages
and invest in improving
the local economy
indicators

>
—
<
R=
(av]
)
)]
=
p)
=
(aD]
Z

What aspects of the
destination add to the
‘Identity storytelling’ of
the visitors and the
cruise-brand?

Turn co-opetition to co-
operation by co-
investment (PPP)

Invest in experiences,
not amenities (Exp-USP)

Invest tourism-income
into the local economy
Integrate / define role of
cruise tourism in a wider
tourism portfolio

Seite 22 o



The Non-Headline Question for Today?

Remember: -

Cruise ships will sail... with or without you!
Cruise ships will enter ports... yours or others’!
Sustainability comes at a cost... to someone!

What are YOU going to do to contribute
to more sustainable cruising?
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