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uLǎ ǘƘŜ ΨHandyGateΩ ǊŜŀƭƭȅ ŀ ǎŎŀƴŘŀƭΚ 

ÁΦΦΦ  hǊ Ψbusiness as usualΩ ǘƘŀǘ ŎŀǳƎƘǘ ǘƘŜ ŀǘǘŜƴǘƛƻƴ ƻŦ ǘƘŜ ǇǊŜǎǎΚ    

u Is it a crisis of trust between Europe and the US 

Á...  Or a crisis of cooperation between the European states? 

u Is it really about the US abusing its power? 

Á...  Or is it about Europe not exploiting its potential? 

 

Perhaps the real scandal and shock, stems from the realisation 
that the European information infrastructure is entirely 

dependent on the US...  The very fact that our 
partners are also our competitors!    
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YŜȅ /ƻƴŎŜǇǘΥ  ά¢ƘŜ tǊƛǎƻƴŜǊΩǎ 5ƛƭŜƳƳŀέ 
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Cruise passenger growth does not necessarily mean good business.  The level of 

ΨƳƻƴŜȅ ŦƭǳƛŘΩ ŘŜǇŜƴŘǎ ƻƴ ǘƘŜ ōǳǎƛƴŜǎǎ ƳƻŘŜƭǎ ŀƴŘ ǎǘǊŀǘŜƎƛŜǎ ƻŦ ŀƭƭ chain members 
(size, shape and condition of all the tubes)   

Local Suppliers 

Cruise 
Operators 

Cruise 
Vessels 

Ports 
(Authorities 
& Agents) 

Distribution 
(Stationary & 

Online) 

Customers 
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u Nearly half of all 
strategic alliances fail 
(Park and Russo, 1996; 
Dyer et al., 2001), often 
because of 
opportunistic 
behaviour by one party 
or the other 

Vertical Power 
Balance 

(Supplier vs. Buyer Power) 

Strategic Choices 
(Competitive vs. 

Cooperative Advantage, 
Marketing Myopia) 

Business 
Environment 

Changes 
(Customer Demand, 

Economic Expectations) 

Alliance 
Effectiveness 

& Value 
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The Exodus of US Cruise Lines from Europe...  End of Cruise 
Passenger Growth? 
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ά¢ƘŜǊŜŦƻǊŜ ǿŜ ό/ŀǊƴƛǾŀƭύ ƘŀǾŜ ŘŜŎƛŘŜŘ ǘƻ keep 
ships in North America during this period 
ǊŀǘƘŜǊ ǘƘŀƴ ǇƭŀŎŜ ŎŀǇŀŎƛǘȅ ƛƴ 9ǳǊƻǇŜ ƛƴ нлмпΦέϝ 

άLƴŘǳǎǘǊȅ Ǝƛŀƴǘ wƻȅŀƭ /ŀǊƛōōŜŀƴ ƻƴƭȅ ǿƛƭƭ ƘŀǾŜ 
seven ships in Europe in 2014, not eight as 

originally planned, as soft demand in the 
region ǇǊƻƳǇǘǎ ǘƘŜ ŎƻƳǇŀƴȅ ǘƻ Ŏǳǘ ōŀŎƪΦέ ϝϝ 

ά.ƻǘƘ wƻȅŀƭ /ŀǊƛōōŜŀƴ /ǊǳƛǎŜǎ ŀƴŘ tǊƛƴŎŜǎǎ 
Cruises are reducing capacity in the 
Mediterranean. Royal Caribbean said it plans to 
reduce 2014 year-on-year capacity in Europe by a 
ŦǳǊǘƘŜǊ мл ǇŜǊ ŎŜƴǘΦέ ϝϝ 

*  http://www.usatoday.com/story/cruiselog/2013/05/13/carnival-cruise-europe-2014/2156097  
**   http://www.usatoday.com/story/cruiselog/2013/05/13/carnival-cruise-europe-2014/2156097 
***  http://www.telegraph.co.uk/travel/cruises/cruise-news/10054416/Carnival-Cruise-Lines-abandons-Europe.html 

http://yearof1989.wordpress.com/tag/eu/ 

http://yearof1989.wordpress.com/tag/eu/ 
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http://www.indexmundi.com/xrates/graph.aspx?c1=USD&c2=EUR&days=1825 

ά²Ŝ ŀƴǘƛŎƛǇŀǘŜ ǘƘŀǘ airfares to Europe will 

remain high, and we believe our North 
American passengers will continue to prefer 

more affordable vacation options closer 

ǘƻ ƘƻƳŜ ŀǎ ǿŜ ƳƻǾŜ ƛƴǘƻ ƴŜȄǘ ȅŜŀǊΧ ό/ŀǊƴƛǾŀƭ 
Statement)* 

ά/ǳǎǘƻƳŜǊ ǎŜǊǾƛŎŜ ǎŎƻǊŜǎ ƘŀǾŜ ōŜŜƴ ǾŜǊȅ ƘƛƎƘΣ 
but the fact remains that the majority of our 

guests are sourced from the US. This 

is a mass-market brand and customers are 

extremely price-sensitive. A trip to 

Europe is still regarded as the holiday of a 
ƭƛŦŜǘƛƳŜΦέ ό/ŀǊƴƛǾŀƭ {ǘŀǘŜƳŜƴǘύ ϝϝ 

*   http://www.usatoday.com/story/cruiselog/2013/05/13/carnival-cruise-europe-2014/2156097 
** http://www.telegraph.co.uk/travel/cruises/cruise-news/10054416/Carnival-Cruise-Lines-abandons-Europe.html 
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ά/ǊǳƛǎŜ bookings among Europeans, 

who are struggling with high 
unemployment rates and a festering debt 

crisis, have dropped, according to 

ƛƴŘǳǎǘǊȅ ǊŜǇƻǊǘǎΦέ ϝ 

ά.ǳǘ ǘƘŜ ŘŜŎƭƛƴŜ ƛƴ 9ǳǊƻǇŜŀƴ ōƻƻƪƛƴƎǎ Ƙŀǎ 

been offset by strong sales among 
U.S. vacationers, who represent as 

much as 50% of the industry's 
ǇŀǎǎŜƴƎŜǊǎΦέ ϝ 

ά!ǎ ŀ ǊŜǎǳƭǘΣ ǿŜ ŀǊŜ ǎŜŜƛƴƎ ǇƭǳǎŜǎ ŀƴŘ ƳƛƴǳǎŜǎ ƛƴ ǘƘŜ ŘƛŦŦŜǊŜƴǘ ƎŜƻƎǊŀǇƘƛŎ ƳŀǊƪŜǘǎΦ bƻǊǘƘ !ƳŜǊƛŎŀ ƛǎ 
ƘƻƭŘƛƴƎ ǳǇ ǊŜŀǎƻƴŀōƭȅ ǿŜƭƭΦ !ǎƛŀ ƛǎ ŀ ōƛƎ Ǉƭǳǎ ōǳǘ 9ǳǊƻǇŜ ƛǎ ŀ ǇǊŜǘǘȅ ŎƻƴǎƛǎǘŜƴǘ ƳƛƴǳǎΦέ ϝ 

*  Source:  http://articles.latimes.com/2012/sep/21/business/la-fi-cruise-industry-20120921 
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Short-Term Revenue Maximisation vs. Medium-Term Risk 
Minimisation 



© Alexis Papathanassis *  http://www.travelmarketreport.com/articles/Cruise-Lines-Leave-Europe-as-Economy-Worsens 

 

 

ά¢ƘŜ ƳŀƧƻǊƛǘȅ ƻŦ ǘƘŜ ƳŀƧƻǊ ŎǊǳƛǎŜ ƭƛƴŜǎ 
that are active in North America, like 
Carnival and Royal Caribbean, were 

drawing a significant amount of their 
passenger boardings from the 
European source marketΧέϝ 

ά¢ƘŜ ōƛƎƎŜǊ ƭƛƴŜǎ ŀǊŜ ǘŀƪƛƴƎ 
advantage of the reality that 
cruise line management can 

make prudent moves and shift 
vessels aroundΧέϝ 

US Cruise 
Operator Risk 

Man/t & 
Opportunism 
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EU Port Reduced Vertical Power and Increased 
Upstream Dependency in the Cruise Value Chain 

Infrastructure 
Risk-

Maximisation 

International 
(Vertical) 

Cooperation 

Regional 
(Horizontal) 
Competition 

Alliances focus on 
attracting foreign 
cruisers and cruise 
operators ς mainly 

common promotional 
material 

Ports negotiate as 
separate units with 
cruise operators and 
compete with each 
other for the same 
cruise segments 

Public investment in 
ports is not the same as 
developing a diversified 

and sustainable 
tourism portfolio 
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...  Surprise?! 
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This is not the first time North American cruise lines have 

pulled back on plans to offer what they do for European cruise 

travelers. Cruise lines were looking for more profitable 
waters to sail in when the economic depression 

occurred several years ago. Boasting their "biggest 
European deployment ever" cruise lines were quick to 

turn back when Europe sailings did not fill up as they had 
anticipated.* 

* http://www.travelmarketreport.com/articles/Cruise-Lines-Leave-Europe-as-Economy-Worsens 
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In the medium-term the European economy is expected to stabilise 

Some more critical questions:   

- ²Ƙŀǘ ŘƻŜǎ ǘƘŜ Ψ¦{ 9ȄƻŘǳǎΩ ƳŜŀƴ ŦƻǊ transit EU ports, and what does it mean for EU 

turnaround ports?   

- Which type of port do I want to be?   
- What is the mix in the region? 
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UK; 1622 
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Italy; 889 

Spain; 645 

France; 387 
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European Pax Development 

Another critical question:  To what extent does the German 

source market growth support the economies of German 
ports and destinations? 
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For Germany, supplying the cruise business is more 
economically beneficial than attracting its passengers! 

ωLeading source market with relatively good margins 

ωSecondary importance as a cruise destination 

ωDestination development investments need to be economically-driven 
(not just politically)   

ωIndirect income and employment potential (Shipbuilding, 
transportation / logistics, business services) 

! ŘŜǎǘƛƴŀǘƛƻƴ ƛǎ ƴƻǘ ŀ ǇǊƻŘǳŎǘΧ  Lǘ ƛǎ ŀ ŎƻƳǇƭŜȄ ǾŀƭǳŜ-chain 
/ socio-economical system 

ωInterplay of environmental, social, economical and infrastructural 
factors 

ωMultiple stakeholders with various interests ς coordination challenge 

/ǊǳƛǎŜ ǘƻǳǊƛǎƳ ǊŜǉǳƛǊŜǎ ΨǘƻǳǊƛǎƳΩ ŀƴŘ ΨǘƻǳǊƛǎƳΩ Ŏŀƴ ōŜƴŜŦƛǘ 
from Cruising 

ωCruise tourism development cannot (should not) be planned and 
implemented in isolation to other service areas 


