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Lucky to live in a safe 
and positive 
environment…  And 
being reasonable 
with my choices! 

But how and what 
exactly grew is 
another story 
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World Tourism - UNWTO



© Alexis Papathanassis Source:  https://cruising.org/docs/default-source/research/clia-2018-state-of-the-industry.pdf?sfvrsn=2

“Oh my! …  
he has 

grown!”
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R² = 0,9966
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The phases and slope may 
differ for individual brands or 

markets… But the S-Curve
persists!  

Data Source:  https://www.cruisemarketwatch.com/
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Cruises more affordable…  but cruising not necessarily!
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On Board Revenue 
= € 444 

Total Revenue = € 1595 

Onboard Revenue 
=27.8% of Total Revenue

Profit Margin 
= 12.7% 

Data Source:  https://www.cruisemarketwatch.com/
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Average Cruiser Financial Breakdown 2013-2018

Ticket Revenue OnBoard Revenue Total Expenses Profit before Tax

Profit Margin 
10 %

Profit Margin 
12.7 %

Profit Margin 
12.7 %

On Board 
Revenue 23.7%

On Board 
Revenue 24.1%

On Board 
Revenue 27.8%

Total 
Revenue 
€ 1293

Total 
Revenue 
€ 1637

Total 
Revenue 
€ 1595

€175

€187

€239

Data Source:  https://www.cruisemarketwatch.com/
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The Competition on Land and 
Monopolies on Board create the 

premises for Captive Pricing.  

On Board Revenue is vital for 
economic survival and 

profitability!  



© Alexis Papathanassis 

Production & Distribution
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Anderson (2009):  Effect of 
‘Connecting Supply & Demand = 

Driving tail towards niches

Anderson (2009):  Effect 
of ‘Democratization of 

Production’ = Tail 
becomes longer

Anderson (2009):  Effect 
of ‘Democratisation of 

Distribution’ = Tail 
becomes thicker

Head
(Best-Sellers / 
Mass-Brands)

Tail (Niches / Specialists)

Sa
le

s 
/ 
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u
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ri
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Products / Assortment
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R² = 0,9763
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Cruise Fleet (Number of Ships Worldwide)

Cruise Ship Capacity Development 2013-2018

2013

2014

2015

2016
2017

Source Data:  Cruise Market Watch

2018

2020

Over the last years we have seen a growth of cruise 
ship numbers, carrying more passengers.  Since 
2014, the average number of passengers carried 
has increased disproportionately to the number of 
ships = Cruise Ships have been getting bigger!

Have we reached 
the optimal cruise 

ship size?

Infrastructure & Logistics:

• Restricted Ship-Building 
Capacities

• Itinerary Limitations / Port 
Infrastructure Restrictions / 
Overcrowding

• Turnaround Logistics (i.e. 
passenger embarkation/de-
embarkation, F&B stockpiling, 
re-fuelling)

Manageability:

• Safety and security

• Segmentation Barriers

• Sustainability and Image

Next 
Evolution?!



© Alexis Papathanassis

Ship size equals more 

opportunities for creating revenue 
on board… And On Board Revenue 
is vital for economic survival and 

profitability!  
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http://images.huffingtonpost.com/2014-11-15-
1408793468_wristbandinusefinalcomposite.jpg

http://www.telegraph.co.uk/content/dam/Travel/le
adAssets/32/61/Bionic-Bar_3261528a-large.jpg

http://prevuemeetings.com/wp-
content/uploads/2014/09/Royal-

Caribbean-Digital-Signage.jpg

http://www.royalcaribbeanblog.com/2014/10
/05/99-days-of-quantum-royal-iq

http://media.royalcaribbean.com/content/shared_assets/images/
fleet/cabin_type/gallery_main/QN_studio_interior_305x202.jpg

https://secure.royalcaribbean.com/media/ima
ges/offers/featured/voom-sailings-support.jpg

Robotic 
Bartenders

Robotic 
Entertainers

High-Speed, 
Broadband 

Internet

http://www.amptown-
system.com/fileadmin/user_upload/News/2016
0219-Sinus-Award-2016/dancing-screens.jpg

Virtual 
Balconies

RFID Services 
& Tracking

Info 
Touchscreens

Ship-
Dedicated 

App
Digital 

Dashboards

http://pocketnow.com/wp-
content/uploads/2015/11/AnthemoftheSeas__AZL2776.jpg
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The current Trend of Megaships 

and ‘Smart’ vessels will persist. 

There are strong competitive and 
economic drivers for this!  
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Cruise 4.0 Effects: 

• Supply-Side:

• Mega-Smart Ships:

• Technology and Ship-building Barriers

• Capacity - Space Optimisation

• Revenue – Cost Optimisation

• Downward Vertical Competition (esp. Ports) – To maximise ‘share of wallet’ 
/ Onboard revenue

• Demand-Side:

• ‘Shake out’ of SME Cruise Operators (‘differentiate or die’)

• ICT-enabling of distribution and reduction of capacity risk (for large vessels)

• Upward Vertical Integration (esp. Online Retail) – To capture market share
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RCL
20%

CCL
39%

NCL
13%

All Other
28%

Cruise Revenue 2018

RCL
23%

CCL
47%

NCL
10%

All Other
20%

Cruise Passengers 2018

Data Source:  https://www.cruisemarketwatch.com/
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The current Status Quo: Highly-

concentrated sector, focusing 

on mass-tourism and competing 

on cost-reductions achieved 

through economies of scale and 
negotiation power!  
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http://cruise.me
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Cruise Market Shares 2018 (Revenue)

Rest 31 Cruise 
Operators (2018) = 

28% of Market Share 

Top 3 Brands (2018) 
= 32.04% of Market 

Share 

Top 3 Brands (2015) 
= 31.7% of Market 

Share 

Rest 33 Cruise 
Operators (2015) = 

23% of Market Share 

Rest 33 Cruise 
Operators (2013) = 

25% of Market Share 

Top 3 Brands (2013) 
= 30% of Market 

Share 

Data Source:  https://www.cruisemarketwatch.com/
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Cruise Market Shares 2018 (% of Total Passengers)

Rest 43 Cruise 
Operators (2018) = 

50% of Market Share 

Top 3 Brands (2018) 
= 50% of Market 

Share 

Top 3 Brands (2015) 
= 47.5% of Market 

Share 

Rest 48 Cruise 
Operators (2015) = 

62.5% of Market Share 

Rest 48 Cruise 
Operators (2013) = 

64% of Market Share 

Top 3 Brands (2013) 
= 46% of Market 

Share 

Data Source:  https://www.cruisemarketwatch.com/
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Tendencies and Implications



© Alexis Papathanassis

The ‘Cruise Tail’ will become: 

•‘Shorter’ (Dictatorship of Production):

•Mega-Smart Ships (Technology and Ship-building 
Barriers)

• ‘Shake out’ of SME Cruise Operators (‘differentiate or 
die’)

•‘Thicker’ (Democratisation of Distribution):

• ICT-enabling of distribution and reduction of capacity 
risk (for large vessels)

•Upward Vertical Integration (esp. Online Retail) – To 
capture market share

•Downward Vertical Competition (esp. Ports) – To 
maximise ‘share of wallet’ / Onboard revenue

For Ports this means:

• Increased M&A and PPP activity at the destination-level

• Increased cruise passenger volumes (plus externalities) 
for ‘primary ports’

•Decreased cruise passenger volumes and increased 
competition for ‘secondary ports’

‘Cruise Tail’

Fewer 
‘players’

Larger ‘players’

‘Market Concentration’

‘Port Focus’
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For more info and for downloading this presentation pls
visit:  http:www.papathanassis.com


