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2009 Economic Crisis

2020 Pandemic Crisis
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Much has changed in the travel industry since 2008. In the immediate 
aftermath of the crisis, consumers pulled back on discretionary spending, 

cancelling or downsizing planned vacations; businesses tightened their 
belts and cut corporate travel expense ŀŎŎƻǳƴǘǎΧ  Over the same time 

frame, airline stocks declined 68 percent while hotel, resorts, and cruise 
lines fell 74 ǇŜǊŎŜƴǘΧ  But in the years after, some industries, such as 

hotels and airlines, have seen cyclical recoveries in-line with the broader 
U.S. business cycle. While other areas of travel have experienced new 

growthτsuch as online bookings or emerging market outbound travel τ
that took place seemingly uninterrupted by the Great Recession. On the 
other hand, some sectors, such as offline travel agents, are in a broader 

decline. Lastly, there are entirely new startup-led markets, like apartment 
sharing, that only sprung up in the aftermath of the crisis.

Borko, S., September 14th, S. R., & EDT, 2018 at 8:00 AM. (2018, September 14). 10 Years Later: How the Travel Industry Came Back From the Financial 
Crisis. Skift. https://skift.com/2018/09/14/10-years-later-how-the-travel-industry-came-back-from-the-financial-crisis/

https://skift.com/2018/09/14/10-years-later-how-the-travel-industry-came-back-from-the-financial-crisis/
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* Own Table - Data Sources:   https://cruising.org/en-gb/news-and-research/research/2020/december/state-of-the-cruise-industry-outlook-2021, 
https://cruisemarketwatch.com/
** https:// www.cruiseindustrynews.com/cruise-news/23839-here-s-how-much-cash-the-cruise-lines-are-burning-through.html
*** https://www.ft.com/content/d8ff5129 -6817-4a19-af02-1316f8defe52

Cruise Sector (Top 3 Cruise Operators): 
нлмфΥ  tǊƻŦƛǘ Ғ Ϸ лΣр . κ aƻƴǘƘϝϝϝ
2020-нмΥ  Ψbƻ {ŀƛƭ /ŀǎƘ-.ǳǊƴΩ Ғ Ϸм . κ aƻƴǘƘϝϝ
2020-нмΥ bŜǿ 5Ŝōǘ ŀƴŘ 9ǉǳƛǘȅ /ŀǇƛǘŀƭ Ғ Ϸмн aƻƴǘƘ ϝϝϝ  

Demand? 
Economic?  
Employment? 
Ports & Destination?
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27.08.2021 ɲ 31.08.2021 ɲ 15.10.2021

Green (No Reports) 35 -3 32 16 48

Orange (Monitoring) 13 2 15 -9 6

Yellow (Investigation) 20 1 21 -7 14

Red (Public Health Measures) 0 0 0 0 0

Crew Only (Phase 2A) 35 -1 34 -5 29

Simulated (Phase 2B) 4 0 4 -4 0

Restricted (Phase 4) 29 1 30 9 39

CRUISE SECTOR RECOVERY - 

TOTAL SHIPS
68 68 68

CDC STATUS

CDC PHASE

Conditional Sailing Order



© Alexis Papathanassis https://theconversation.com/stormy-seas-ahead-confidence-in-the-cruise-industry-has-plummeted-due-to-covid-19-152146

άWe surveyed over 600 people in the UK and Australia, both cruisers and non-cruisers, to ask 
them about their willingness to cruise and future travel intentions, to explore how COVID-19 has 
affected perceptions of travel and cruise risks. Nearly

about safety or health issues. 

Respondents were also fearful of going on a cruise, with

to look after them if something goes wrong. We further found that

as a result of the pandemic, while

έ



© Alexis Papathanassis

Trace Decay Theory 

ωTime is the main cause 
for fading memories

Interference Theory 

ωForgetting emerges as 
a result of old and new 
memories interfering 
with each other; 
particularly in cases of 
similar events 
occurring 

Retrieval Failure 

ωIndividuals often fail to 
retrieve information in 
the absence of cues 
(emotional, semantic, 
context-specific) 
associated with the 
memory.

Repression 

ωEffort to forget a 
traumatic experience 

Time

ωResearch suggests that travel 
will recommence when 
adequate time has passed 
from the occurrence of the 
crisis, leading to tourists to 
forget about it

Frequency of Crises

ωInterference is more probable
when events similar to the 
crisis take place

ωThe higher the frequency and 
severity of the interfering 
events, the greater the 
forgetfulness probability.

Personal / Direct vs. 
Impersonal / Indirect Effects:

ωMedia coverage

ωCrisismanagement

ωSeverityof crisis

ωPreviouscontextual
experience

Travel Motivation 

ωTravel to satisfy hedonic 
needs 

ωTravel as a defence
mechanism to deal with the 
traumatic experience of a 
crisis

άDƛǾŜ ƛǘ ŜƴƻǳƎƘ ǘƛƳŜέ
ά!ŦǘŜǊ ŀ ŎǊƛǎƛǎ ƛǎ 
ōŜŦƻǊŜ ŀ ŎǊƛǎƛǎέ

ά5ƻƴΩǘ ƳŀƪŜ ƛǘ 
ǇŜǊǎƻƴŀƭέ

ά! ōŀŘ ƳŜƳƻǊȅ ƛǎ 
ƘŀǇǇƛƴŜǎǎέ

* Farmaki, A. (2021). Memory and forgetfulness in tourism crisis research. Tourism Management, 83, 104210. 
https://doi.org/10.1016/j.tourman.2020.104210
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COVID19 
Crisis

¢ƘŜ ŎǊǳƛǎŜ ǎŜŎǘƻǊ ƳŀƴŀƎŜŘ ǘƻ ΨǿŜŀǘƘŜǊ ǘƘŜ 
COVID19-ǎǘƻǊƳΩΧ  ¦Ǉ ǘƻ ƴƻǿΗ ¢ƘŜ ǊŜǎǳƳƛƴƎ 

operation and the expected recovery are 
essential for the survival of the business.  

Mishaps are not allowed!

Business 
asUsual

Safety Reputation

ά{ǳǎǘŀƛƴŀōƛƭƛǘȅ Ƙŀǎ Ƴŀƴȅ 5ƛƳŜƴǎƛƻƴǎέ
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Environmental Dimension



© Alexis Papathanassis Own Analysis - Source Data:  Friends of the Earth Cruise Ship Report Card - http://www.foe.org/cruise-report-card

Mean 4.2
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Air Pollution Reduction:  Whether a cruise line has retrofitted its ǎƘƛǇǎ ǘƻ άǇƭǳƎ ƛƴέ ǘƻ available 
shoresideelectrical grids instead of running polluting engines when docked. Or uses the lowest sulfur 
fuel worldwide or both. 

Sewage Treatment: Whether a cruise line has installed the most advanced sewage and graywater 
treatment systems available instead of dumping minimally treated sewage directly into the water.

Water Quality Compliance:  To what degree cruise ships violated 2010-2019 water pollution 
standards designed to better protect the Alaskan coast. Ships were also failed for scrubber use since 
they generate toxic water pollution.
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© Alexis Papathanassis Data Source:  https://www.cruiseindustrynews.com/cruise-news/cruise-ship-orderbook.html
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άhǳǊ findings underline the role of 
the cruise ǎŜŎǘƻǊΩǎ ǊŜǇǳǘŀǘƛƻƴ, as well 
as its perceived growth as central for 

ŀǘǘǊŀŎǘƛƴƎ Ψyoung talentsΩΦέ

ά²ƘƛƭŜ the aftermath of this crisis and 

business realities of the ΨŘŀȅ-ŀŦǘŜǊΩ 
and not yet visible, one thing is arguably 
ŎŜǊǘŀƛƴΦ ¢ƘŜ ΨƎƛǾŜƴǎΩ ƻŦ ǘƻǳǊƛǎƳ ŀƴŘ 

cruising are expected to permanently 

change, rendering innovation crucial 

for business recovery and continuity. In 

the post-/h±L5мф ΨƴŜǿ 
ƴƻǊƳŀƭΩ, attracting well-qualified and 

motivated personnel will be more vital 
than ever beforefor the ŎǊǳƛǎŜ ǎŜŎǘƻǊΦέ 

(p.12)
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The Economic Dimension (On Board)
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Cruise Market Shares 2018 (% of Total Passengers)

Rest 43 Cruise 
Operators (2018)= 

50% of Market Share 

Top 3 Brands (2018) 
= 50% of Market 

Share 

Top 3 Brands (2015) 
= 47.5% of Market 

Share 

Rest 48 Cruise 
Operators (2015) = 

62.5% of Market Share 

Rest 48 Cruise 
Operators (2013) = 

64% of Market Share 

Top 3 Brands (2013) 
= 46% of Market 

Share 

Data Source:  https://www.cruisemarketwatch.com/

In 2021, the top 3 market share is approximately 70%.Concentration is a 

lasting trend in the sector and has been accelerated by the covid19 crisis.  

ά{ǳǊǾƛǾŀƭ ƻŦ ǘƘŜBiggestΗέ


