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The End of Cruising?

Subscribe

A new world is possible. : =
X If you think the same, join us
Let's not go back to what wasn't working anyway.
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The Big Read Travel & leisure industry | \/

Coronavirus: is this the end of

YT
the line for cruise ships?

Operators aim to rebuild trust with health measures but still face calls to
improve conditions for their crews
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18 Months Pandemic and “No Sail”
Is this the End of the (Cruise)Line?

LIKE THE TIDES,
- WE WILL RETURN

//~
CLIR
#WeAreCruise
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Been there before...

After a crisis is before a crisis!
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Been there before... Lessons learned from the past!

The Crisis will pass, the Problems remain...

Much has changed in the travel industry since 2008. In the immediat
aftermath of the crisis consumers pulled back on discretionary spendin
cancelling or downsizing planned vacations; businesses tightened the
belts and cut corporate travel expenseO O 2 dZyvérdhX same time
frame, airline stocks declined 68 percent while hotel, resorts, and cruis
lines fell 74LJS NJO Bt inXhe years after, some industries, such as
hotels and airlines, have seeclical recoveriem-line with the broader
U.S. business cycle. While other areas of travel have experiemeced
growth T such as online bookings or emerging market outbound travel
that took place seemingly uninterrupted by the Great Recession. On |
other hand,some sectorssuch as offline travel agents, are ibraader
decline Lastly, there are entirely newiartup-led markets like apartment
sharing, that only sprung up in the aftermath of the crisis.
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https://skift.com/2018/09/14/10-years-later-how-the-travel-industry-came-back-from-the-financial-crisis/

CRUISES AND THE AFTERMATH OF COVID19




COVID19 and Cruise Sector:

Obviously Resilient!

AS-IS Situation 2019 Pandemic Impact ~ 2020 Recovery 2021 CO”;':’)?;SO”
Million Passengers (% of Global): 27,5 -74% 7,09 25% 13,9 -49%
United States of America| 13,1 -77% 3 28% 6,67 -49%
Asia| 3,8 -83% 0,66 44% 2,32 -39%
Germany | 2,23 -76% 0,531 24% 1,06 -52%
United Kingdom | 2,01 -87% 0,259 37% 1,01 -50%
Rest of the World | 6,36 -58% 2,64 3% 2,84 -55%
Global Cruise Fleet (Num. of Vessels):| 323 -10% 292 3% 300 -7%
Total Capacity (Num. of Passengers): |581.202 -108% -49.105 34.312 566.409 -3%
Cruise Sector Revenue (Billion S): 37,9 -49% n 23,8 -37%
Employment Impact (Million FTEs): 1,17 ob Losses -0,51 "Brain Drain 0,66 -44%
Total Average Pax Spending / Day: 228 4 Reduced Demand 08 € -9%
Average Onboard Spending / Day: 63 € Quboard Consumption Restrictio 60 € -5%

Cruise Sector (Top 3 Cruise Operators): Demana?

HAMGY tNRFAG F b nzp . Economic?
2020H MY Wb 2 diNB/Xf F/ bk .« [EESgloe)nlcly
2020HMY bS6 5S0o0l YR 9l dzi (EElIiRARIIalNile]als

* Own Table DataSources: https://cruising.org/egb/newsandresearch/research/2020/december/statef-the-cruiseindustry-outlook-2021,

© Alexis PapathanaSSIS https://cruisemarketwatch.corh
** https :// www.cruiseindustrynews.com/cruiseews/23839here-s-how-much-cashthe-cruiselines-are-burningthrough.html
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COVID19 and Recovery of the Cruise Sector:

CDC-Status Monitoring

Conditional Sailing Order

27.08.2021 n 31.08.2021 n 15.10.2021

Green (No Reports) 35 -3 32 16 48

Orange (Monitoring) 13 2 15 -9 6

CDC STATUlyellow (Investigation) 20 1 21 -7 14
Red (Public Health Measures) 0 0 0 0 0

Crew Only (Phase 2A) 35 -1 34 -5 29

CDC PHASHSImulated (Phase 2B) 4 0 4 -4 0
Restricted (Phase 4) 29 1 30 9 39

CRUISE SECTOR RECOV 68 68 68

TOTAL SHIPS
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THE CONVERSATION

Academic rigour, journalistic flair

COVID-19 Arts + Culture Business + Economy Education Environment+ Energy Health Politics + Society Science + Technology Tokyo 2020

600 people in the UK and Australia
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Stormy seas ahead: confidence in the cruise
industry has plummeted due to COVID-19

March 16, 2021 10.41am GMT

© Alexis Papathanassis https://theconversation.com/stormyseasaheadconfidencein-the-cruiseindustry-hasplummeteddue-to-covid-19-152146



Crises in Tourism and ‘Forgetfulness’*
Cognitive Psychology Research

Trace Decay Theory Interference Theory Retrieval Failure

wrlime is the main cause wForgetting emerges as windividuals often fail to wEffort to forget a
for fading memories a result of old and new retrieve information in traumatic experience
memories interfering the absence of cues
with each other; (emotional, semantic,
particularly in cases of contextspecific)
similar events associated with the
occurring memory.

6DAGS A syz&%é g& ¢ ONK B 2 3¢ 0 g

O N 3 a
Time Frequenc of Crises SERSEE DIEEL e, Travel Motivation
9 y Impersonal / Indirect Effects:
wResearch suggests that travel wlnterference is more probable wMedia coverage wTravel to satisfy hedonic
will recommence when when events similar to the wCrisisnanagement needs
adequate time has passed crisis take place wSeverityof crisis wTravel as aefence
from the occurrence of the wThe higher the frequency and wPreviousontextual mechanism to deal with the
crisis, leading to tourists to severity of the interfering experience traumatic experience of a
forget about it events, the greater the crisis

forgetfulness probability.

* Farmakj A. (2021). Memory and forgetfulness in tourism crisis research. Tourism Management, 83, 104210.

© Alexis Papathanassis https://doi.org/10.1016/j.tourman.2020.104210
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travel DESTINATIONS ~ FOOD&DRINK ~ NEWS ~ STAY  VIDEO

UNLOCKING THE WORLD

Cruising was a Covid disaster. Now
it claims to be the 'safest vacation
available'




Cruise Sector and the Near Future
Walking on a tight rope!

Reputation
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CRUISE SUSTAINABILITY

Environmental Dimension

© Alexis Papathanassis 13




The Critics see it differently...

Environmental Sustainability - FOE Scorecard 2009-2021 (Average)

FoE Cruise Line Score (2009-2021)

9,00 FoE Score | Own Points | Description

A+ 13
8,00 A 12 Excellent

A- 11
7,00 B+ 10

B 9 Satisfactory
6,00 B- 8
C+ 7

5,00 C 6 Needs Work
C- 5
y —
3
2
1

4,00
?.12 D Poor
6,4
3,00 61l 53 D-
2,2 15,00 |5,0 F Unacceptable
2,00 4,00 1391 [39] 13,8
2,71 12,6
: 2,1

1,00 ;

! 1,6 1}3

© Alexis Papathanassis Own Analysis SourceData: Friends of the Earth Cruise Ship Report Caith://www.foe.org/cruise-report-card




Evaluation of FoE-criteria according to Ship Class:

Large Ships score with Technology, the small ones Compliance

Sewage Treatment|| Water Quality Compliance (% of Total Air Pollution Reduction (% of
(% of Total Ships) Ships) Total Ships)
Shio Class Grade F Grade F b B Grade A || Grade F " Grade A| Ship Class %
P (1) (1) (12) (1) (12) | of Total
Mega (>5000 Pax) 6% 94% 95% 2% 0% 0% | 51% 26% 4% 26%
Large (3000-5000 Pax) 38% | 63% 77%  16% 0% | 6% 22% 2% 47%
Mainstream (1000-3000 Pax) | 25% 75% 58%  29% 0% | 8% 33% 0% 19%
Small (<1000 Pax) 29% 71% 25% 0% 25% | 50% 12% 0% 8%
Total 26% 74% 78% 2% 1% 6% 589 20% 2% 100%

Sewage TreatmentVhethera cruise line has installed the most advanced sewage and graywater
treatment systems available instead of dumping minimally treated sewage directly into the water.

Water Quality ComplianceTowhat degree cruise ships violated 262019 water pollution
standards designed to better protect the Alaskan coast. Ships were also failed for scrubber use ¢
they generate toxic water pollution.

Air Pollution Reduction:Whethera cruise line hagetrofitted itsa K A LJA (0 2 availalfledz3 K
shoresideelectrical gridsnstead ofrunning polluting engineshen docked Or uses the lowestulfur
fuel worldwide or both.

© Alexis Papathanassis
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ENVIRONMENTAL COMMITMENT, INNOVATION R 1";-.-.“ & We are reducing the rate
AND RESULTS OF THE CRUISE INDUSTRY 3:;:', of carbon emissions across the
aEETS L industry fleet 40% by 2030.

$23.5 BILLION 40% TARGET

Invested in new ships with energy Reduction in rate of carbon \ = ‘ . e View Press Release
efficiency technologies and emissions by 2030 S Tl A S A R
cleaner fuels (compared to 2008)
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Cruise Ship - Orderbook 2021-2027:

Commitment to Sustainability or merely ‘Organic Modernisation’?

TOTALS %
Ship Orders (2021-2027) 107

Small and Expedition Vessels 34 32%
Maistream Vessels 27 25%
Mega Ships 46 43%
LNG Powered Vessels 22 21%

Total Inv. Cost (M S) 62.474
Total Inv. Cost / LNG-powered Vessels (M S) 21.424 34%

Average Inv. Cost / Vessel (M S)

Average Inv. Cost / LNG-powered Vessel (M S)

Total Tonnage 9.222.705
Total LNG-powered Vessel Tonnage 3.640.150
Average Tonnage / Vessel 86.194
Average Tonnage / LNG-powered Vessel 158287
Total Pax Capacity 215.151
Total LNG Powered Vessel Pax Capacity 89.851
Average Pax Capacity / Vessel

39%

42%

Average Pax Capacity / LNG-powered Vessel

© Alexis Papathanassis Data Source: https://www.cruiseindustrynews.com/cruisews/cruiseship-orderbook.html




Sustainability and CSR are not just ensuring Demand...

... Also for Supply of HR!

CURRENT ISSUES IN TOURISM
https://doi.org/10.1080/13683500.2020.1816930
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Cruise tourism ‘brain drain’: exploring the role of personalit
educational experience and career choice attributes

Alexis Papathanassis

Tourism and Cruise Management, Bremerhaven University of Applied Sciences,

ABSTRACT
While tourism in general, and cruise tourism in partj
steadily growing over the last years, industry bodiés and associations
have reported and warned against the first sighs of labour shortages.
Indeed, a relatively high proportion of tourism and hospitality students
opt out of the tourism sector within the-first years after graduation. The
research presented in this paper aimis at exploring the factors affecting
the career choices of cruise-towism students (N=167) and comparing
the findings with those the wider research in the tourism and
hospitality domain. Ourfindings underline the role of the cruise sector’s
reputation, as well as its perceived growth as central for attracting
‘young talents’. Entry-level employment conditions play a secondary role
and personality profiles do not appear to influence the students’
intention to pursue a career in the cruise sector. Research implications
and practical recommendations (also considering the post-COVID19
implications) are drawn.

M) Check for updates

emerhaven, Germany
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CRUISE SUSTAINABILITY

The Economic Dimension (On Board)
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Passengers: Cruise Market Shares 2013-2018

‘Cruise Tail’ becoming shorter and thicker

Cruise Market Shares 2018 (% of Total Passengers)

25,00%
Top 3 Brands (2018) Top 3 Brands (2015) Top 3 Brands (2013)
= 50% of Market = 47.5% of Market « = 46% of Market
Share Share Share

20,00%

In 2021, the top 3 market share is approximately. Concentrationis a
15,00% . . . .

’ lasting trend in the sector and has been accelerated by the covid19 crisis
10,00%
Rest 43 Cruise Rest 43 Cruise Rest 48 Cruise
5,00% Operators (2018} Operators (2015) = Operators (2013) =
50% of Market Share 62.5% of Market Sharg 64% of Market Share
0,00%
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